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Methodology and data collation
• Engagement events - bespoke approach with the directorates
• Collaborative discussions covering the 12 standards under the duty of quality
• Directorates asked to submit information pertinent to their domains -
• We received over 70 stories and selected 50 
• Selection criteria included - reflective learning, improvement with plans for 

the year ahead and  avoided duplication

Standards: Domains of Quality Standards: Quality Enablers
1 Safe 7 Leadership
2 Timely 8 Workforce
3 Effective 9 Culture
4 Efficient 10 Information
5 Equitable 11 Learning, improvement and research
6 Person-centred 12 Whole systems approach



Next Steps and Initial 
visuals

• Amendments made following Business 
Executive Team meeting 

• Expectation from Welsh Government 
that the Report will be published by 
31st May 2024

• Draft is with the designers
• Final will go to the designers following 

QSIC approval
• On track to meet publication deadline
• Debrief and lessons learnt process





Gweithio gyda'n gilydd 
i greu Cymru iachach

Working together
for a healthier Wales
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