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	Name of Meeting
Board

	
	Date of Meeting
24 November 2022

	
	Agenda item:
[bookmark: _GoBack]6.2.

	

	Review of Committee Terms of Reference 

	Executive lead:
	Helen Bushell, Board Secretary and Head of Board Business Unit

	Author:
	Liz Blayney, Deputy Board Secretary and Board Governance Manager

	
	

	Approval/Scrutiny route:
	The LPF Terms of reference were considered by the Business Executive Team (17 October 2022)

People and Organisational Development Committee considered the draft Committee Terms of Reference on 6 October 2022. 

	

	Purpose

	The purpose of this paper is to present revised terms of reference for the following groups for Board approval:
· People and Organisational Development (POD) Committee 
· Local Partnership Forum (LPF)
The POD Committees Terms of Reference were last updated in May 2022. The People and Organisational Development Committee reviewed the revised Committee Terms of reference on 6 October 2022, and recommended these to the Board for approval. .  
The LPF Terms of reference have also been reviewed and the proposed revised draft has been developed in consultation with the LPF and support more efficient planning and governance.
Terms of Reference should be reviewed annually to ensure compliance with Standing Orders.  

	

	Recommendation: 

	APPROVE
[bookmark: Check1]|_|
	CONSIDER
[bookmark: Check2]|_|
	RECOMMEND
[bookmark: Check3]|_|
	ADOPT
[bookmark: Check4]|_|
	ASSURANCE
[bookmark: Check5]|_|

	
The Board is asked to approve the revised terms of reference for:
· People and Organisational Development Committee (Appendix 1)
· Local Partnership Forum (Appendix 2)





	


	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities and well-being objectives.  

This report contributes to the following:

	Strategic Priority/Well-being Objective
	All Strategic Priorities/Well-being Objectives

	

	Summary impact analysis  

	Equality and Health Impact Assessment
	Not required 

	Risk and Assurance
	The organisation will not be compliant with its Standing orders if an annual review of terms of reference is not undertaken.

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	Governance, Leadership and Accountability

	Financial implications
	N/A

	People implications 
	N/A
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1. Purpose / situation

The purpose of this paper is to present revised terms of reference for the following groups for Board approval:
· People and Organisational Development (POD) Committee 
· Local Partnership Forum (LPF)
The People and Organisational Development Committee Committees Terms of Reference were last updated in May 2022. The Committee undertook a further review in early October based on some discussions that had taken place within the Committee over the summer. The revised Committee Terms of reference are recommended to the Board for approval. 
The Local Partnership Forum (LPF) Terms of reference have also been reviewed and the proposed revised draft has been developed in consultation with the LPF and support more efficient planning and governance of the group. The LPF terms of reference have not been reviewed since pre the COVID-19 pandemic. 


2. People and Organisational Development Committee 

Following feedback at Board in May 2022, the Terms of Reference have been amended to include the staff engagement and partnership working with Trade Unions as a specific item in the assurance section of the Terms of Reference. A full copy of the revised terms of reference are included at appendix 1.

On 6 October 2022, the People and Organisational Development Committee considered the revised draft, and agreed to recommend to the Board for approval.   

The proposed changes are intended to clarify the role of the Committee in ensuring effective arrangements are in place for Staff Engagement and partnership working with Trade Unions. 

The key changes to the Terms of Reference are detailed below:

	Section
	Proposed Amendment

	Throughout 
	No changes

	Introduction
	No changes

	Purpose
	No changes

	Remit
	Addition of the following in the bullet list: 
· ‘Staff Engagement and Partnership Working with Trade Unions’


	Assurance
	Additional point at 1.9:

‘The arrangements for Staff engagement and partnership working with Trade Unions. ‘

	Comment / Recommendation to Board
	No changes

	Delegated Decisions
	No changes

	Sub-Committee / Groups
	No changes

	Membership
	No changes

	Frequency of Meetings 
	No changes

	Reporting and Assurance Arrangements 
	No changes





3. Local Partnership Forum 

The LPF terms of reference have been reviewed and the resulting revisions have been made in consultation with the LPF and support more efficient planning and governance.  Ultimately the changes being proposed, result in greater value being delivered through this group. A full copy of the revised terms of reference are included at appendix 2. 

The key changes to the Terms of Reference are detailed below:

	Section
	Proposed Amendment

	1.6

	New section added to confirm the mechanism for resolving operational issues through an operational group outside of this forum

	2.3 
	Updated to reflect the Board code of conduct/principles

	3.1
	Increased frequency from quarterly to bi-monthly

	3.2 & 5.4
	Removed reference to educational meetings

	4.2
	Updated to reflect the process for Policy Development Workshops and contribution of that forum to the joint review and development of HR practices 

	4.4
	Updated to confirm any matters which cannot be resolved will be referred to an appropriate forum

	Section 5 

	Updated with the details of LPF meetings: frequency, chair, Staff side and management side representatives

	5.1
	Updated to reflect those key items for consideration will be included in an annual work plan (supporting efficiency in agenda management and ensuring relevant people are in attendance)

	6.1
	Updated to include voting rights and governance forum

	6.3 

	Updated with membership of LPF 

Staff Representatives updated with the maximum number of representatives required for each meeting

Reporting and Assurance Arrangements updated to include an annual report to the Board on the activities of the LPF



4.	Recommendation

The Board is asked to approve the revised terms of reference for:
· People and Organisational Development Committee (Appendix 1)
· Local Partnership Forum (Appendix 2)
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