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	Purpose

	[bookmark: _GoBack]The purpose of this paper is to present our Strategic Plan 2022/23 (otherwise known as our Integrated Medium Term Plan) for approval. This is a balanced three year plan in line with Welsh Government requirements. The paper provides an overview of the process through which it was developed. 
The plan sets out the key actions that we will undertake to deliver our strategic themes for 2022/23, which have been informed by a number of external and internal drivers. 
It is recognised that this is a transition plan, as we gradually move as an organisation from two years of Covid-19 pandemic response to endemic and complete the review of our existing long-term strategy. 
Our Strategic Plan is presented for approval alongside our Financial Plan and Budgetary Controls Framework for 2022/23 (see separate paper).
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	The Board is asked to: 
· Approve Public Health Wales’ Strategic Plan




	

	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities and well-being objectives.  

This report contributes to the following:

	Strategic Priority/Well-being Objective
	All Strategic Priorities/Well-being Objectives

	Strategic Priority/Well-being Objective
	Choose an item.

	Strategic Priority/Well-being Objective
	Choose an item.

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	The development of our Strategic Plan has been informed by the burden of disease in Wales. It sets out, at a high-level, the action that we will undertake during 2022/23. A number of specific deliverables will require Equality and Health Impact Assessment as part of their development and implementation. These will be undertaken where required.

	Risk and Assurance
	As part of the development of our Strategic Plan, we have reviewed and refreshed our organisational Strategic Risks. These will be managed through agreed mitigations, as part of the implementation of our plan.

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	All themes

	
	Choose an item.

	
	Choose an item.

	Financial implications
	Our organisational Financial Plan and Budget Strategy for 2022/23 have been developed alongside our Strategic Plan, as part of our integrated planning approach. Detail is provided in the plan.

	People implications 
	Our key workforce challenges and opportunities are set out within the People and Organisational Development section of our Strategic Plan. 
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1. Purpose / situation
The purpose of this paper is to present our Strategic Plan (otherwise known as our Integrated Medium Term Plan) for 2022/23. Our Strategic Plan is presented for approval alongside our Financial Plan and Budgetary Controls Framework for 2022/23 (see separate paper). This is a balanced three year plan in line with Welsh Government requirements.
The plan sets out the key actions that we will undertake to deliver a small number of strategic themes for 2022/23. These have been informed by a number of external and internal drivers, including the burden of disease in Wales and Welsh Government policy and legislation (e.g. Programme for Government and Ministerial priorities). 
Our strategic themes set out how we will deliver our existing long term strategy and priorities in 2022/23. 
2. Background

All NHS Wales bodies are required to submit to Welsh Government a Board-approved, balanced three-year Integrated Medium Term Plan (IMTP) by 31 March 2022 (originally 28 February 2022 but delayed due to the prioritisation of Wales’ COVID-19 response). The requirements for the plan are set out in the NHS Wales Planning Framework, which was published in October 2021.

NHS Wales IMTP requirements were suspended by Welsh Government in early 2020 as part of Wales’ system-wide response to COVID-19. During this period, each organisation was required to provide quarterly, and subsequently annual, plans. 2022/23 is therefore the first year organisations have been required to develop an IMTP since the beginning of the pandemic. 
3. Description/Assessment

Development of our Strategic Plan 

Work commenced to develop our Strategic Plan for 2022/23 in October 2021. An integrated approach was adopted to ensure that plans reflected key service, financial and workforce requirements. The development of our plan, particularly the strategic themes, was informed by a number of key drivers, including:
· The current burden of disease in Wales, including health inequalities  
· Programme for Government and the Ministerial priorities 
· Our existing long-term strategy and priorities 
· Learning from COVID-19, key recovery work and the move from pandemic to endemic 
· Engagement with our partners and stakeholders across the public health system
We recognise that our Strategic Plan for 2022/23 is a transition plan, as we move as an organisation from two years of pandemic response and complete the review of our existing long-term strategy. 

Our Strategy Themes for 2022/23 
Within the strategic context outlined above, we have developed a small number of strategic themes that we will focus on during 2022/23. 
These are:
· Enabling better population health and reducing health inequalities through preventative and sustainable measures
· Delivering excellent services for population screening programmes, health protection and infection
· Supporting improvements in the quality and safety of health and care services  
· Maximising the use of digital, data and evidence to improve population health
· Enabling the successful delivery of our plan
A key driver in the development of these themes was the recently published Ministerial priorities and phase one delivery measures. Our contribution to each of the Ministerial priorities is embedded, where relevant, within our strategic themes. In addition, annex A of our Strategic Plan provides a more detailed summary of the key actions that we will undertake in support of each Ministerial priority and, where relevant, delivery measure. 
Financial Plan and Budgetary Control Framework 2022/23
A summary of our Financial Plan for 2022/23 is included within our Strategic Plan, including our savings and investment strategy. This reflects the key areas we need to strengthen to support the delivery of our plan and additional investment we have secured in key areas over the last two years, particularly in health protection, microbiology and screening.
A more detailed separate paper that sets out our revenue and capital plan for 2022/23 – 2024/25, along with our budgetary control framework, is provided alongside our Strategic Plan.

Workforce 
A key aspect of our Strategic Plan includes the actions and approaches that we will adopt to support our workforce over the next three years, including a particular focus on supporting staff well-being. Our Strategic Plan sets out our key workforce issues and areas for development, including around strengthening our approaches to attraction, recruitment, employee experience, and equality and diversity.
Strategic risks
As part of the development of our plan, we have undertaken a review of our existing strategic risks and developed (revised) risks related to the delivery of the plan. The revised draft strategic risks are included within section 9 of the plan. Following approval of the plan, the fully developed strategic risk register will be presented to the Board in May 2022. 
Feasibility and monitoring  
Since we developed our draft Strategic Plan in February 2022, a key aspect of our work has been focused on assessment of overall plan feasibility and identifying key dependencies. In particular, the assessment has focused on ensuring that the plan is feasible in light of the impact on staff. This work has resulted in changes to milestone delivery, including the re-phasing of work across the three years of the plan. 
As part of our implementation arrangements, and in light of the dynamic and volatile environment in which we will be implementing the plan, a key focus during 2022/23 will be the undertaking of regular assessment of feasibility. 
This will allow us to adapt to evolving/changing priorities and also identify any key issues or cross-cutting themes that are impacting on delivery. As part of this assessment, it is anticipated that recommendations will be made in relation to corrective action that needs to be undertaken to address issues identified. 
Minimum Data Set (MDS)
A detailed MDS has also been developed as part of the Welsh Government planning requirements. The MDS provides a more detailed triangulation in relation to key service, workforce and finance planning, including Covid-19 testing assumptions. It is included as an annex to the plan. 
4. Recommendation
The Board is asked to: 
· Approve our Strategic Plan for 2022/23
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