


Board and Committee work plan overview, September – November 2020* 
	Date
	Board
	ACGC
	QSIC

	
	Main focus
	Standards items
	Main focus
	Standards items
	Main focus
	Standards items

	
	Board (short meeting)
	ACGC
	QSIC

	October 
	Operating Plan 
	Standard reports including IPR
	Information Governance focussed session
	Limited assurance report follow up
	N/A

	
	COVID-19 update 
	Structured Assessment and Internal Audit report (COVID)
	Structured Assessment and COVID-19 Internal Audit 
	Revised Internal Audit plan 
	

	
	
	
	
	Risk reports and Risk policy 
	
	

	

	Date
	Board
	ACGC
	QSIC

	November 
	Communications deep dive
	Standard reports including IPR
	N/A 
	Quality and Improvement Strategy 
	Standard reports including PTR

	
	COVID-19 update
	Risk reports 
	
	Flu vaccination 
	Risk reports 

	
	
	Policy approval – Declarations and Risk
	
	Health and Safety report 
	


* This document provides an overview for reference. Detailed forward plans are available – 
Items identified at July 2020 Board (items will be integrated into Board and/or Committee plans):
· Digital working;
· Pandemic-related learning; 
· The use of big data.



