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	Purpose

	The purpose of this report is to present an overview of Public Health Wales’ performance and progress in relation to implementing the Welsh Language Standards during 2019-20.  
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|X|
	CONSIDER
[bookmark: Check2]|_|
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	The Board is asked to: 
Approve the Welsh Language Standards Annual Report 2019-20 for publication on the Public Health Wales website in September 2020.  





	

	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities.  

This report contributes to the following:

	Strategic Priority
	1 - Influencing the wider determinants of health

	Strategic Priority
	2 - Improving mental-well-being and building resilience

	Strategic Priority
	3 - Promoting healthy behaviours

	Strategic Priority
	4 - Securing a healthy future for the next generation through a focus on early years

	Strategic Priority
	5 - Protecting the public from infection and environmental threats to health

	Strategic Priority
	6 - Supporting the development of a sustainable health and care system focused on prevention and early intervention

	Strategic Priority
	7 - Building and mobilising knowledge and skills to improve health and well-being across Wales

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	None required in relation to this paper

	Risk and Assurance
	This paper and annual report relates directly to risk 472 and helps understand our position in relation to the Welsh Language Standards.

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	All themes

	Financial implications
	There are no financial implications relating to this report.  However, potential future initiatives to enhance Welsh language provision are likely to have financial implications, such as an internal translation unit, Welsh language training to support the Welsh Language Clinical Consultation Plan, and a solution to ensure compliance with Standard 17 (direct telephone calls to departments and staff).  Papers presented to the Executive Team, the Board and its committees relating to such initiatives will detail the financial implications. 

	People implications 
	All implementation of the standards requires a significant change of mind-set for the whole organisation and requires all of us to think and act differently in relation to the Welsh language.  The Operational Standards have significant people implications, including: Welsh language courses for staff who wish to learn or improve their Welsh language skills; awareness training for all staff; making courses available through the medium of Welsh; staff complaints and disciplinary meetings in Welsh; computer software to support Welsh speakers; and, a requirement to publish a policy on the use of the Welsh language in our internal administration.  Papers presented to the Executive Team, the Board and its committees relating to future initiatives will detail the people implications.
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1. Purpose / situation

The purpose of this report is to present an overview of Public Health Wales’ performance and progress against the Welsh Language Standards during 2019-20, and to seek the Board’s approval of the report for publication on the Public Health Wales website by 30 September 2020.  
 

In 2010, Public Health Wales published a Welsh Language Scheme in which we expressed our commitment to increase the availability and quality of our Welsh language services. For the past nine years, we have been reporting annually to the Welsh Language Commissioner on the implementation of our Scheme. Our Welsh Language Scheme ceased on 29 May 2019 due to a requirement to comply with new Welsh Language Standards (N0.7) Regulations 2018 with effect from 30 May 2019.  

The standards with which Pubic Health Wales must comply are set out in a Compliance Notice issued by the Welsh Language Commissioner in accordance with the Welsh Language (Wales) Measure 2011.
   
Standard 120 requires Public Health Wales to publish an annual report that deals with the way in which we have complied with the standards included in our Compliance Notice.  This standard also requires that we publish the report on our website by no later than 30 September each year.

This is Public Health Wales’ first annual report in relation to our performance against the Welsh Language Standards with which we must comply. The report reflects the format recommended in the guidance produced by the Welsh Language Commissioner. The report covers the period 30 May 2019 – 31 March 2020.

2. Description/Assessment

The data presented in the report demonstrates that improvement has occurred in the areas listed below. 

There are self-regulation arrangements in place and directorates submit exception reports to the Welsh Language Team.  It is encouraging to report that fewer than 10% of the standards pose a challenge to directorates.  The Service Delivery Standards present the greatest implementation challenges, particularly the standards that relate to correspondence, telephone calls, meetings and reception services.  Action is being taken in all cases to ensure compliance.  The Diversity, Inclusion and Welsh Language Team follow up with every directorate in relation to the challenges reported to offer support and advice.

Good progress is being made in relation to the Operational Standards.  The Welsh Language has prominence in our ‘People Strategy 2020-30: Our Workforce’.  In relation to recruitment, more ‘Welsh essential’ posts were advertised in 2019-20 compared to the previous year. However, many public facing posts were advertised without a requirement for Welsh language skills so opportunities afforded to increase the organisation’s capacity to deliver services in Welsh were not always taken.  Recruitment processes have been revised to ensure that the categorisation of posts is robust but further revision is being considered in order to ensure further improvement.

There has been a good improvement in terms of completion of the mandatory Welsh Language Awareness E-learning module, achieving 95.09% compliance.  There has also been an increase in the number and percentage of staff recording their Welsh language skills on ESR, from 49.5% in 2019-20 to 89% in 2019-20.  Initiatives to further improve compliance and declaration rates will continue in 2020-21.    
  
A policy and procedure on the use of the Welsh language within Public Health Wales has been drafted. The next step is for the Executive Team to consider the draft policy and procedure when normal activity resumes as we move through the stages of our recovery plan for Covid-19.

We will present our Welsh Language Clinical Consultation Plan to the Board in 2020-21.

The Diversity, Inclusion and Welsh Language Team has published a diverse range of guidance for staff on the Public Health Wales intranet to support the implementation of the standards.  Further guidance and training will be provided in 2020-21, prioritising procurement, policy development, recruitment and training.

3. Well-being of Future Generations (Wales) Act 2015

The Welsh language is one of the seven wellbeing objectives of the Well-being of Future Generations Act.  As a cross-cutting issue, it is relevant to all of the well-being objectives. 
4. Recommendation

The Board is asked to: 
· [bookmark: _GoBack]Approve the Welsh Language Standards Annual Report 2019-20 for publication.
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