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	Summary of key matters considered by the Committee and any related decisions made. 

	

	Audit and Corporate Governance Committee
The Committee considered the following matters:
· Received an updated on the logging process for data flow, and received confirmation that that the log commenced in May 2020, and that the retrospective information from the beginning of the pandemic would be added.
· Noted the Board Governance Paper, and the implications for ACGC. 
· Considered a deep dive into Risk - covering operational delivery of risk management within the organisation, identifying areas for ongoing development. The Committee agreed to add a further update on risk to its work plan, which was to include evidence of how the assessment of risk was being integrated into the organisations decision making process. 
· Received the ‘Sustainability’ Internal Audit Final Report, which had received a Substantial Assurance rating, with no recommendations.
· Noted the Internal Audit Progress Report.
· Considered the My Contribution Action Plan Update, noting plan was on largely track, and that the Executive Team were being updated regularly on the progress against the plan. Specific discussion focused on the concern with the number of appraisals not yet undertaken. The Committee took assurance on the progress and the appropriate oversight by the Business Executive Team on this matter. 
· Received the counter fraud update. In relation to the Fraud Awareness Sessions, ‘face to face’ sessions, it was noted that these were not currently available, the Committee reiterated the importance of holding these sessions virtually, and resolving any technological barriers to this.  The Committee requested that a timescale be provided for resting these sessions virtually for PHW. 
· Noted the Audit Wales Report – Public service leaders should give a higher priority to tackling fraud in Wales.
· Noted COVID-19 Counter Fraud Security Alerts paper.
· Noted a verbal update on the current financial position and that the Board were to receive a further update at its next meeting. 
· Received assurance from the Procurement report that that the procurement activity was undertaken in line with the requirements of the Standing Financial Instructions (SFIs).
· Received assurance that all losses and special payments had been made in accordance with the requirements of the Standing Financial Instructions. 
· Took assurance that process for recording and monitoring the organisations compliance with Welsh Health Circulars was being managed effectively.


	Quality, Safety and Improvement Committee

The Committee considered the following matters:
· Approved the Quality and Clinical Audit Plan 2020/2, noting two additional audits to be added from Health Protection and suggested improvements to be made for the 2021/22 plan.
· Took assurance from a report on the process for the 2019/20 Health and Care Standards. The Committee noted that the process had not been completed for 2019/20 due to COVID-19; that improvements had been made to the peer review element of the process; and further improvements were to be made for the 2020/21 process. 
· Took assurance from a report outlining complaints and concerns within closed settings, that these complaints have been properly recorded and subjected to an appropriate level of investigation and response, subject to three still being open. The report outlined the complaints received, how these had been managed, and the broad themes identified. 
· Took assurance from the action plan update from the Quality Governance recommendations, that the actions were being progressed and had clear monitoring and scrutiny arrangements in place.
· Received an update on Risk, noting the developments of both the Corporate Risk Resister, and the Strategic Risk Register. 
· Received a verbal update and presentation on the reactivation of screening programmes, focusing the discussion on: the safe mitigation of harm and risk within the reactivation of services; the consideration of service user experience to inform the reactivation; and improvements made to the service provision within the reactivation.
· Took assurance that the Annual Influenza Programme 2020/21 was on track and the issues outlined at the previous Committee meeting had now been largely addressed.
· Noted the Committee Governance update, outlining the decisions made by the Board in July 2020, and noted the implications for QSIC.
· Sought feedback from Committee members on the development of a revised work plan for QSIC.  




	Key risks and issues/matters of concern of which the board needs to be made aware: 

	Audit and Corporate Governance Committee

[bookmark: _GoBack]Learning from the 2009 H1N1Pandemic (Matters Arising) – The Committee were advised that there was limited information on learning available from the 2009 pandemic, as information was deleted after 7 years in line with data protection. A thorough review of information on the internet had revealed an independent review of the UK response was completed in 2010, however there were no recommendations specific to information and data flows.  The recommendations had been reviewed against our current position and the Committee were assured that the broader lessons were being applied and addressed. The Committee requested that timescales of the retention of data, in particular learning from this pandemic be highlighted to Welsh Government to avoid any future issues.  


	Quality, Safety and Improvement Committee

The Committee considered the Annual Quality Statement for 2019/20, and agreed to recommend it to the Board for approval at its meeting in September, noting that it would be subject to revisions made as part of the plain English review. 





	Delegated action taken by committees: 

	Audit and Corporate Governance Committee
None.

	Quality, Safety and Improvement Committee
The Committee:
· Approved the Quality and Clinical Audit Plan for 2020/21.
· Approved the Public Health Wales’ internal flu campaign plan 2020-2021


	Unconfirmed Minutes for Committees are available on request. 

Previously confirmed minutes can be found on the website at https://phw.nhs.wales/about-us/board-and-executive-team/board-committees/



	Date of next Committee meetings

	Following the decision to cancel all non-essential meetings, Audit and Corporate Governance Committee; Quality, Safety and Improvement Committee and Remuneration and Terms of Service Committee will continue to operate within their scheduled meeting. 

Agendas will be reduced to cover statutory and core requirements to ensure appropriate governance arrangements are in place to provide appropriate assurance to the Board, whilst balancing the need to reduce pressure on staff during this time.  These meetings will take place via electronic means, such as Microsoft Teams. 

At its meeting on 30 July, the Board agreed that the People and Organisational Development Committee, and the Knowledge, Research and Information Committee remain postponed until Jan 2021. 

The next scheduled Committee meetings are as follows (please note these are subject to change):

	Audit and Corporate Governance Committee
	15 October 2020

	Quality, Safety and Improvement Committee
	17 November 2020

	Knowledge, Research and Information Committee
	To be confirmed

	People and Organisational Development Committee
	To be confirmed
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