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	Review of Committee Terms of Reference 

	Executive lead:
	Helen Bushell, Board Secretary and Head of Board Business Unit

	Author:
	Liz Blayney, Deputy Board Secretary and Board Governance Manager

	
	

	Approval/Scrutiny route:
	Audit and Corporate Governance Committee – 19 January 2021 
Quality, Safety and Improvement Committee – 9 February 2021

	

	Purpose

	The Committees Terms of Reference were last reviewed in November 2019. Terms of Reference should be reviewed annually to ensure compliance with Standing Orders.  A review of the Terms of Reference has taken place and suggested amendments are presented to the Board for approval.  

	

	Recommendation: 

	APPROVE
[bookmark: Check1]|X|
	CONSIDER
[bookmark: Check2]|_|
	RECOMMEND
[bookmark: Check3]|_|
	ADOPT
[bookmark: Check4]|_|
	ASSURANCE
[bookmark: Check5]|_|

	The Board is asked to: 

· Approve the proposed amendments to the Audit and Corporate Governance Committee (Appendix 1 – 5.5b);

· Approve the proposed amendments to the Quality, Safety and Improvement Committee (Appendix 2 – 5.5c), noting that the necessary changes will also be made to the People and Organisational Development Committee Terms of Reference to reflect the changes regarding Health and Safety;

· Approve the proposed amendments to the Remuneration and Terms of Service Committee Terms of Reference (Appendix 3 – 5.5d);

· Note that no changes are proposed for the Standard Terms of Reference and Operating Arrangements;

· Note a full review of the People and Organisational Development Committee and the Knowledge, Research and Information Committee will take place later in 2021; 

	


	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities and well-being objectives.  

This report contributes to the following:

	Strategic Priority/Well-being Objective
	All Strategic Priorities/Well-being Objectives

	

	Summary impact analysis  

	Equality and Health Impact Assessment
	Not required 

	Risk and Assurance
	The organisation will not be compliant with its Standing orders if an annual review of terms of reference is not undertaken.

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	Governance, Leadership and Accountability

	Financial implications
	N/A

	People implications 
	N/A
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1. Purpose / situation

The purpose of this report is to recommend changes to the Board Committee’s terms of reference as part of the annual review, for the Boards approval. The All-Wales review of Model Standing Orders (Board agenda item for 27 May 2021, agenda item 5.4) have also informed some of the recommended changes to the terms of reference review. 
2. 	Background

The Committees Terms of Reference were last reviewed in November 2019. The Terms of Reference of Committees should be reviewed annually to ensure compliance with Standing Orders.  A review of the Terms of Reference has taken place and suggested amendments are presented to the Board for approval.  

3. Summary of changes to Committee Terms of Reference 

The proposed changes are detailed in the tables below.  Separate copies of
the full terms of reference are provided as appendices to the paper should
Board members wish to review the full documents. 

· Appendix 1 – Revised Audit and Corporate Governance Terms of Reference;
· Appendix 2 – Revised Quality, Safety, and Improvement Committee Terms of Reference. 
· Appendix 3 – Revised Remuneration and Terms of Service Committee Terms of Reference.

3.1	Standard Terms of Reference and Operating Arrangements

No changes are recommended to the Standard Terms of Reference and Operating Arrangements for Committees.

3.2	People and Organisational Development Committee 

The People and Organisational Development Committee has been suspended during 2020/21. The Committee has resumed meetings as of April 2021, and a review of the terms of reference is scheduled at the next meeting of the Committees on 8 July 2021.

One of the proposed changes to the Quality, Safety, and Improvement Committee is for the Committee to retain the Health and Safety elements, which were temporarily remitted to it whilst the People and Organisational Development Committee was suspended. 
 
If this proposed change is approved by the Board, the relevant changes to the People and Organisational Development Committee Terms of Reference will also be made for accuracy. 


3.3	Knowledge, Research and Information Committee

The Knowledge, Research and Information Committee has been suspended during 2020/21. The Committee has resumed meetings as of September 2021, and a review of the terms of reference will scheduled following its first meeting on 23 September 2021.

3.4	Local Partnership Forum

A review of the Local Partnership Forum will be undertaken during 2021/22 and reported to the Board for approval of any changes proposed. 





3.5 	Audit and Corporate Governance Committee
 
As part of the Audit and Governance Committee’s discussion on the terms of reference review, the Committee discussed the removal of the exemption from Standing Orders to meet in public. 

[bookmark: _GoBack]This would mean that Audit and Corporate Governance Committee would operate in line with the other committees, and hold meetings in public with private sessions where necessary. This is currently being explored, with the view to move to meeting in public from the 15 September 2021, subject to the appropriate approval from the Board prior to this.

The following changes are proposed for this Committee’s terms of Reference:
	
Section
	Proposed Amendment

	Section 3- Delegated Powers
	‘Approval of the arrangements relating to the discharge of the Trust’s responsibility as a Bailee for patients’ property’ 

‘Formal consideration of report of Board Secretary on any non-compliance with Standing Orders, making proposals to the Board on any action to be taken.’

These two paragraphs have has been added in line with the amendments made to the model scheme of delegation.


	Section  5 - Attendees
	Amendment to correct title for Executive Director of Quality, Nursing and Allied Health Professionals





3.6 	Quality, Safety and Improvement Committee 
The following changes are proposed for this Committee’s terms of Reference:
	Section
	Proposed Amendment

	Purpose
	Addition of:
‘assurance to the Board in relation to the effectiveness of the arrangements in place to ensure organisational wide compliance with the health, safety and welfare requirements.’ 

	Delegated powers
	Update of text:
· Reference the Health and Social Care (Quality and Engagement) (Wales) Act. 
· Inclusion of ‘or similar quality and improvement strategies,’
· ‘Ensure there are arrangements in place to monitor the voice of the service user…Provided through a range of sources such as engagement. surveys, concerns, incidents and proactive arrangements to gain feedback’

	
	Addition of: 
‘seek assurances that there is the appropriate culture and arrangements to allow the Trust to discharge its statutory and mandatory responsibilities with regard to health, safety and welfare.’

	
	Addition of: 
‘Receive reports of near misses, incidents, serious adverse incidents and claims relating to the health, safety and welfare of staff.’ 

(Note - this has been transferred from the People and Organisational Development Terms of reference, to include consideration of Health and Safety related incidents.)

	6.2 Attendees
	Revised title: National Director of Health Protection and Screening Services/Medical Director to replace Executive Director Public Health Services / Medical Director. (Joint Lead Executive)

Addition of reference to the joint executive leads for this Committee. 

Addition of: Deputy Chief Executive and Executive Director of Operations and Finance (Executive Lead for Health and Safety) or nominated deputy. 



Note: If these changes are accepted by the Board, the People and Organisational Committee terms of reference will also be amended to remove the content above relating to health and safety. 


3.7 	Remuneration and Terms of Service Committee

The Remuneration and Terms of Service Committee Terms of Reference have been updated following the Welsh Government review of the model scheme of delegation. The following changes are proposed for this Committee’s terms of reference;

	Section
	Proposed Amendment

	Section 3- Delegated Powers
	‘Ratify the appointment, appraisal, discipline and dismissal of the Executive Directors and any other Board level appointments and other senior employees, in accordance with Ministerial Instructions, e.g., the Board Secretary’

This paragraph has been added in line with the amendments made to the model scheme of delegation.


	
	proposals regarding termination arrangements, including those under the Voluntary Early Release Scheme, ensuring the proper calculation and scrutiny of termination payments in accordance with the relevant Welsh Government guidance.

This paragraph has been replaced with the wording in the revised model scheme of delegations: 

‘Consider and approve redundancy and Early Release Applications, noting that where the settlement is £50,000 or above subsequent agreement of Welsh Government is required.’


	
	‘Termination of appointment and suspension officer members in accordance with the provisions of Regulations’

This paragraph has been added in line with the amendments made to the model scheme of delegation.




 
4.	Recommendation

The Board is asked to: 

· Approve the proposed amendments to the Audit and Corporate Governance Committee (Appendix 1);

· Approve the proposed amendments to the Quality, Safety and Improvement Committee (Appendix 2), noting that the necessary changes will also be made to the People and Organisational Development Committee Terms of Reference to reflect the changes regarding Health and Safety;

· Approve the proposed amendments to the Remuneration and Terms of Service Committee Terms of Reference (Appendix 3);

· Note that no changes are proposed for the Standard Terms of Reference and Operating Arrangements;

· Note a full review of the People and Organisational Development Committee and the Knowledge, Research and Information Committee will take place in 2021.
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