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	Huw George, Deputy Chief Executive and Executive Director for Operations and Finance
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	Jane Matthews, Head of Financial Reporting and Control

	
	

	Approval/Scrutiny route:
	The Model Standing Financial Instructions are issued by Welsh Ministers to NHS Trusts using powers of direction provided in section 19 (1) of the National Health Service (Wales) Act 2006. 

All documents have recently been reviewed by officials in association with representatives of the Board Secretaries and Directors of Finance Peer Groups.

	

	Purpose

	The purpose of this paper is to bring to the attention of the Board the revised Model Standing Financial Instructions and recommend that they are adopted and incorporated into Public Health Wales’s Standing Financial Instructions. 

In accordance with the Standing Financial Instructions, all Trust Board members and officers must be made aware of these Standing Financial Instructions and, where appropriate, should be familiar with their detailed content. 


	

	Recommendation:

	APPROVE
|_|
	CONSIDER
[bookmark: Check2]|_|
	RECOMMEND
[bookmark: Check3]|_|
	ADOPT
[bookmark: Check4]|X|
	ASSURANCE
[bookmark: Check5]|_|

	The Board is asked to: 

· Incorporate and adopt the latest review of the Model Standing Financial Instructions into Public Health Wales’s Standing Financial Instructions.





	

	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities and well-being objectives.  

This report contributes to the following:

	Strategic Priority/Well-being Objective
	All Strategic Priorities/Well-being Objectives

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	N/A

	Risk and Assurance
	In accordance with the Standing Financial Instructions, all Trust Board members and officers must be made aware of these Standing Financial Instructions.

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	Governance, Leadership and Accountability

	Financial implications
	Financial Control Procedures will undergo review to ensure consistency with the revised Model Standing Financial Instructions.
No budgetary financial implications.

	People implications 
	None identified 




















1. Purpose

[bookmark: _GoBack]The purpose of this paper is to bring to the attention of the Board the revised Model Standing Financial Instructions and recommend that they are adopted and incorporated into Public Health Wales’s Standing Financial Instructions.

In accordance with the Standing Financial Instructions, all Trust Board members and officers must be made aware of these Standing Financial Instructions and, where appropriate, should be familiar with their detailed content. 
2. Introduction

[bookmark: _Toc240450274][bookmark: _Toc240797477]The Model Standing Financial Instructions are issued by Welsh Ministers to NHS Trusts using powers of direction provided in section 19 (1) of the National Health Service (Wales) Act 2006.  NHS Trusts in Wales must agree Standing Financial Instructions (SFIs) for the regulation of their financial proceedings and business. They shall have effect as if incorporated in the Standing Orders (SOs) (incorporated as Schedule 2.1of SOs). 

[bookmark: _Toc240450275][bookmark: _Toc240797478]The SFIs detail the financial responsibilities, policies and procedures adopted by Public Health Wales NHS Trust.  They are designed to ensure that the Trust’s financial transactions are carried out in accordance with the law and with Welsh Government policy in order to achieve probity, accuracy, economy, efficiency, effectiveness and sustainability. They should be used in conjunction with the Schedule of decisions reserved to the Board and the Scheme of delegation adopted by the Trust.

[bookmark: _Toc240450276][bookmark: _Toc240797479]The SFIs identify the financial responsibilities which apply to everyone working for the Trust and its hosted organisations. They do not provide detailed procedural advice and should be read in conjunction with the detailed departmental and financial control procedure notes.  All financial procedures must be approved by the Director of Finance and Audit Committee.
3. Background

[bookmark: _Hlk40283199]The full suite of model Standing Orders (SOs), Standing Financial Instructions (SFIs) and associated documents for Local Health Boards and NHS Trusts were most recently issued in March 2014.  The main amendments actioned in that update covered changes in the statutory financial duties as per the NHS Finance (Wales) Act 2014.  However, there is a requirement to keep the SFIs under review to ensure they remain accurate and current. 

Directors of Finance initiated work, via the DoF Governance Sub Group, to review and update the Model SFIs.  DoFs recognised that the SFIs had not been updated for some time, with specific concerns that the procurement section did not reflect latest legislation, regulations and procurement processes and practice.  The DoF Sub Group included input from finance and procurement staff, Board Secretaries and WG officials.

A detailed breakdown of the amendments has been provided in appendix A and a tracked changed version of the reviewed Model SFIs is provided in appendix B. 
4. Recommendation 

The Board is asked to:

· Incorporate and adopt the latest review of the Model Standing Financial Instructions into Public Health Wales’s Standing Financial Instructions.

5.    Next Steps

A full review of Financial Control Procedures will be carried out by the Finance Division to ensure that the requirements of the revised Model SFIs are reflected in these procedures.
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