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	Name of Meeting
Board

	
	Date of Meeting
24 November 2022

	
	Agenda item
[bookmark: _GoBack]5.4.

	
Composite Committee report for Board 


	Reporting Committee
	Chair
	Lead Executive Director
	Date of meeting

	Knowledge, Research and Information Committee
	Sian Griffiths 
	Iain Bell, National Director Public Health Data and Knowledge. 
	21 September 2022

	People and Organisational Development Committee
	Mohammed Mehmet
	Neil Lewis, Director of People and Organisational Development 
	6 October 2022

	Audit and Corporate Governance Committee
	Dyfed Edwards
	Huw George, Deputy Chief Executive, Executive Director Operations and Finance

Helen Bushell, Board Secretary and Head of Board Business Unit
	13 October 2022

	Quality, Safety and Improvement Committee
	Kate Eden
	Rhiannon Beaumont-Wood, Executive Director Quality, Nursing and Allied Health Professionals. 

Meng Khaw, National Director Health Protection and Screening, Executive Medical Director. 
	19 October 2022

	
Links to the agenda and papers for these meetings are included on the dates above. 


	The Knowledge, Research and Information Committee meeting held on 21 September 2022 was reported verbally to the Board on 29 September 2022. 
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	Summary of key matters considered by the Committee and any related decisions made:

	Knowledge, Research and Information Committee

	The Committee considered:
· A presentation from the Open University and discussion exploring how PHW could develop a strategic partnership with OU. Iain Bell would continue discussions with OU and other colleagues to develop proposals as appropriate. 
· A deep dive into Diabetic Eye Screening (DESW) and the outcome of a systems review that had taken place. A ‘Discovery’ model had been undertaken to review the way in which diabetic eye screening was conducted in Wales.  The full recommendations were presented to the Committee with the papers and the core recommendations were highlighted in the presentation.
· An update to the Committee on the progress with the development of the Research and Evaluation strategy, and the Committee provided comments and input to the development of the strategy. 
· A verbal update on the development of the Digital and Data Strategy, noting the delay in the finalisation of the All-Wales strategy. 
· The Strategic and Corporate risks within the remit of the Committee, and took assurance that the organisation’s Strategic and Corporate risks were being managed appropriately.
· Noted the Committee Work Plan 2022/23.



	People and Organisational Development Committee

	The Committee considered:
· A demonstration of the individual Equality, Diversity and Inclusion dashboards, 
· Considered and took assurance from a summary of the transfer of the Local Public Health Teams, which had taken place on 30 September 2022 as planned
· Considered and took assurance from an update on the management of Organisational Change within the Public Health Wales.
· Considered the Strategic and Corporate risks within the remit of the Committee, and assurance that the organisation’s Strategic and Corporate risks were being managed appropriately.
· Took assurance from a report summarising the work of the Local Partnership Forum.
· Took assurance from the update on the Medical Engagement Scale.
· Took assurance from the report on the forthcoming NHS Staff Survey.
· Considered the Raising Concerns and Grievances update and assurance Report and took assurance on the effectively management of the Raising Concerns Policy.
· Considered the Summary of Policies – Bi- annual Update and took assurance on the prioritisation and progress being made to review Corporate policies, procedures and other written control documents within the remit of the Committee.
· Noted the Performance Assured Dashboard.
· Noted the Committee Work Plan 2022/23.


	Audit and Corporate Governance Committee

	· Considered a deep dive on Cyber Security, noting that an internal audit had been conducted ahead of the National Cyber Assessment Framework, which generated themes to inform actions/next steps for the Organisation.
· Considered a verbal update on Financial performance, noting the current position was reporting a small surplus with estimated break-even position at year end.  
· Took assurance that procurement activity was undertaken in line with the requirements of the Standing Financial Instructions (SFIs)
· Took assurance that all losses and special payments had been made in accordance with the requirements of the Standing Financial Instructions.
· Took assurance from the Counter Fraud Annual Report, Counter Fraud Annual Plan and Counter Fraud Progress Report.
· Took assurance that the implementation of the Risk Management Development Plan was progressing and was on track against expected timelines.
· Considered the Strategic and Corporate risks within the remit of the Committee, and took assurance that the organisation’s Strategic and Corporate risks were being managed appropriately.
· Took assurance from the Information Governance Performance Report for Quarter 4 2021-2022, and Quarter 1 2022-2023.
· Considered a report outlining the progress with the learning from data breaches and took assurance that thematic learning from data breaches has been identified and actions were being taken to further strengthen systems and processes.
· Committee considered the update from Audit Wales, noting that the Structured Assessment would be presented to Committee in January 2023.
· Considered the Summary of Policies – Bi- annual Update and took assurance on the prioritisation and progress being made to review Corporate policies, procedures and other written control documents within the remit of the Committee.
· Considered the Internal Audit update report and accepted the Internal Audit final reports.
· Considered the progress updates and proposed amendments to the Audit Action Log, and took assurance on the progress with the implementation of actions from Audit activity.
· Noted the Annual Quality and Clinical Audit Plan 2021/22 and the Quality Governance (Audit Wales) Report issued in August 2022.
· Noted the Committee Work Plan 2022/23.






	Quality, Safety and Improvement Committee

	The Committee:
· Considered a deep dive summarising the work of the Healthcare Associated Infection and Antimicrobial resistance Programme (HARP) and took assurance on the management of the Programme.
· Considered a report summarising the progress with the Medical Revalidation requirements and supporting processes within Public Health Wales, and took assurance that there were systems in place to support Revalidation of Medical Consultants.
· Considered a report summarising the audit undertaken across the organisation and took assurance that the current processes employed by Directorates to verify Nursing Midwifery Council (NMC) and Health and Care Professions Council (HCPC) registration was fit for purpose.
· Took assurance in the progress of the implementation of the Healthcare Support Workers Framework within Public Health Wales.
· Took assurance from an update on progress with the implementation of the Duty of Quality within Public Health Wales.
· Took assurance that Public Health Wales would be in a position to successfully implement and comply with the requirements of Duty of Candour Regulations, and noted a further update was scheduled for the Committee meeting in February 2023.
· Noted the submission of the Safeguarding Maturity Matrix (SMM) self-assessment and improvement plan and an update on the work of the Safeguarding Group. The Committee took assurance on the effectiveness of the arrangements in place within the organisation including the SMM improvement plan, to promote the welfare of children, young people and adults at risk.
· Considered the National Safeguarding Annual Report for 2021-22, and took assurance on the effectiveness of the arrangements for supporting National Safeguarding.
· considered a report summarising the work undertaken to reassure the public following the public response to the change in the routine interval in the cervical screening programme for those aged 25 to 49 years of age who had a HPV negative result. The Committee took assurance that the communication campaign had achieved its aim.
· Considered the Strategic and Corporate risks within the remit of the Committee, and assurance that the organisation’s Strategic and Corporate risks were being managed appropriately.
· Considered the Summary of Policies – Bi- annual Update and took assurance on the prioritisation and progress being made to review Corporate policies, procedures and other written control documents within the remit of the Committee.
· Noted the Once for Wales Concerns Management System Update, that had been circulated to the Committee following the last meeting.
· Noted the Audit Action Log
· Noted the Committee Work Plan 2022/23.
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	Key risks and issues/matters of concern of which the Board needs to be made aware: 

	Knowledge, Research and Information Committee

	None. 


	People and Organisational Development Committee

	None. 


	Audit and Corporate Governance Committee

	None. 


	Quality, Safety and Improvement Committee

	None. 




	Delegated action taken by committees: 

	Knowledge, Research and Information Committee

	None. 


	People and Organisational Development Committee

	The Committee approved:
· Equalities Annual Report 2021-22
· Annual Report 2021-22


	Audit and Corporate Governance Committee

	The Committee approved the Risk Protocol.


	Quality, Safety and Improvement Committee

	The Committee approved:
· Managing Allegations of Abuse by Staff Procedure.
· Radiation Safety Policy.




	
Date of next Committee meetings

	The next scheduled Committee meetings are as follows (please note these are subject to change):

	Knowledge, Research and Information Committee
	6 December 2022

	Quality, Safety and Improvement Committee
	14 December 2022

	People and Organisational Development Committee
	12 January 2023

	Audit and Corporate Governance Committee
	19 January 2023
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