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	Purpose

	This paper summarises the Board Session (13 July 2023) discussions on the proposed risk appetite descriptors against each of our Integrated Medium Term Plan (IMTP) Strategic Themes. 
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	Recommendation

The Board is asked to: 

· Approve the proposed risk appetite descriptors for the IMTP Strategic Priorities





	

	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities.  

This report contributes to all Strategic Priorities

	Strategic Priority
	Choose an item.

	Strategic Priority
	Choose an item.

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	This submission is the risk appetite descriptors for the Long Term Strategy and IMTP

	Risk and Assurance
	This submission is the Risk appetite descriptors.

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	Governance, Leadership and Accountability

	Financial implications
	The financial implications of failing to manage strategic risk effectively are significant, in terms of both the potential for loss and the failure to capitalise on opportunities. 

	People implications 
	No people implications.
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1. Purpose / situation

This paper summarises the progress made at the Board risk appetite session (13 July 2023) on the proposed risk appetite descriptors against each of our Interim Medium Term Plan (IMTP) Strategic Themes.
2. Background

The Public Health Wales Risk Management Policy defines risk appetite as,

‘The amount of risk that Public Health Wales is willing to seek or accept in the pursuit of its long term objectives.’

The policy requires the Board to set its risk appetite on an annual basis, communicated through the Annual Statement of Risk Appetite. The document will be used to inform staff and other stakeholders of the amount of risk that the organisation is prepared to seek or accept.
3. Description

At the recent Board session, the Board explored the concept of risk appetite as a starting point to gain a collective understanding of the context of risk appetite within Public Health Wales.  Subsequently the Board considered risk appetite descriptors for each of the strategic themes identified in the Long Term Strategy. 

The Board discussed the risk appetite descriptors and their associated supporting rationale for each of the following Strategic Themes, using the previously developed strategic risk appetite levels as seen in table 1.

	Table 1: Risk Appetite Descriptors

	Risk Averse
	We will seek to manage risks in these circumstances down to the lowest possible level so that the risk severity remains low

	Cautious
	We will adopt a cautious approach to risk management in these circumstances and only accept risks with a low to moderate severity

	Accepting
	We are prepared to accept risk in these circumstances but would not normally expect it to have a severity greater than moderate

	Willing
	This is an area where we are prepared to exploit opportunities and in order to do so we will accept moderate to high risks

	Keen
	In order to pursue this objective and to develop the organisation, we will actively seek out opportunities and accept high or occasionally extreme risks.



The Board discussed and agreed the following risk appetite descriptors for each of the Strategic themes:


	Strategic Theme
	Strategic Risk 
Appetite Descriptors

	1
	Influencing the wider determinants of health
	Keen

	2
	Promoting Mental and Social Wellbeing
	Willing

	3
	Promoting Healthy Behaviours
	Willing 

	4
	Supporting the development of a sustainable health and care system focused on prevention and early intervention 
	Willing

	5
	Delivering excellent public health services to protect the public and maximise population health outcomes
	Accepting

	6
	Tackling the public health effects of climate change
	Keen



The full rationale for the proposed risk appetite descriptors is included at appendix 1.  
4. Well-being of Future Generations (Wales) Act 2015

No decision required. 
5. Recommendation

The Board is asked to: 

· Approve the proposed risk appetite descriptors for the Strategic Themes.









Appendix 1: Strategic Themes Risk Appetite Descriptors 

Risk Appetite for PHW IMTP Strategic Themes

	Strategic Theme
	Strategic Risk 
Appetite Descriptors
	Rationale as identified by theme leads

	Strategic Theme 1: 

Influencing the wider determinants of health



	Keen

This is an area where, in order to pursue this objective and to develop the organisation, we will actively seek out opportunities and accept high or occasionally extreme risks.
	With the successive challenges of globalisation, Brexit, pandemic and cost of living crisis, the need for thinking differently and taking risks is essential for success against this agenda. 

Requires Public Health Wales to lead in this area, to do more outside of our comfort zone and to forge stronger relationships with stakeholders and across the system.

Although the overall appetite set as ‘keen’, at an operational level our risk appetite/tolerance may well be more measured ie particularly relating to patient care /potential harm.


	Strategic Theme 2: 

Promoting Mental and Social Wellbeing
	Willing

This is an area where we are prepared to exploit opportunities and in order to do so we will accept moderate to high risks
	We are accepting of risk in this area in population health. 
We need to strengthen our approach to encourage population-level change across the system. 

Acknowledged current trauma within society which also requires a different approach, referred to above. 

Our ability to push forward in this space is dependent on partnership working and progress will be dictated by the capacity of others. 


	Strategic Theme 3: 

Promoting Healthy Behaviours
	Willing

This is an area where we are prepared to exploit opportunities and in order to do so we will accept moderate to high risks
	With nearly all healthy behaviours stable or moving in the wrong direction, we must be able and willing to take risks especially with so many commercial determinants working against this agenda.

We should provide strategic leadership towards population-level change.

	Strategic Theme 4:
 
Supporting the development of a sustainable health and care system focused on prevention and early intervention 
	Willing

This is an area where we are prepared to exploit opportunities and in order to do so we will accept moderate to high risks
	A more pragmatic approach is required in acknowledging the capacity issues throughout the system which is currently unable to accommodate a keen approach.

Balance between pushing the agenda forward and acknowledging the potential consequences in terms of harm. 

Our ability to push forward in this space is dependent on partnership working and progress will be dictated by the capacity of others. 


	Strategic Theme 5:
 
Delivering excellent public health services to protect the public and maximise population health outcome
	Accepting

This is an area where we are prepared to accept risk in these circumstances but would not normally expect it to have a severity greater than moderate
	To maintain pursuance of excellent and specifically, clinically safe services.

There is a breadth of activity in this risk and our approach will vary depending on the area of activity.  We will be more willing to accept risk for the transformational elements within this theme, and we will be more cautious for activities where there is a potential to cause patient harm. 


	Strategic Theme 6:

Tackling the public health effects of climate change
	Keen

This is an area where, in order to pursue this objective and to develop the organisation, we will actively seek out opportunities and accept high or occasionally extreme risks.

	New strategic priority which, without significant and urgent action within the organisation, as well as across the wider system, poses a growing threat to health and wellbeing. A major shift in our response is required (including providing strategic leadership) as we risk difficult decarbonisation targets not being met and not being prepared for climate change impacts in Wales.
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