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	Purpose

	The purpose of the Quality and Improvement Strategy is as an underpinning enabler to support the overarching Public Health Wales strategy, to create the conditions where quality and improvement can flourish. The Strategy will provide a road map through which implementation will support the organisation to meet the expectations of the Health and Social Care (Quality and Engagement) (Wales) Act and related regulations and guidance.

The ‘Quality and Improvement Strategy’ is interdependent with the ‘People Strategy’ and ‘Integrated Governance Model’ and will support further progress as a high performing organisation.
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	The Board is asked to: 

· Receive and approve the Quality and Improvement Strategy.




	

	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities and well-being objectives.  

This report contributes to the following:

	Strategic Priority/Well-being Objective
	All Strategic Priorities/Well-being Objectives

	Strategic Priority/Well-being Objective
	All Strategic Priorities/Well-being Objectives

	Strategic Priority/Well-being Objective
	All Strategic Priorities/Well-being Objectives

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	An equality and Impact Assessment is not required as there are no adverse impacts at this stage.

	Risk and Assurance
	Applicable to all Strategic Risk Register and Corporate Risk Register

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	All themes

	
	Choose an item.

	
	Choose an item.

	Financial implications
	Emergent and specific resource requirements implications will be identified through the high level implementation plan and more detailed annual plans and to make investment bids where required.

	People implications 
	· Will require commitment to educate and upskill the workforce in Quality Improvement understanding and methodologies, increase capacity and capability incrementally to support improvement in practice.
· Will require training needs and workforce resource ongoing assessments.
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1. Purpose / situation

This new Quality and Improvement Strategy is intended to be an underpinning enabling strategy to optimise the delivery of our overarching long term strategy. With the legislative, policy and COVID 19 recovery context, it is now imperative that Public Health Wales can make progress to the next level of maturity, to further strengthen and embed quality improvement within our organisational culture, and across all the domains of Public Health activity. This requires further focus and emphasis to provide reliable high quality public health advice, interventions and services, informed by evidence and an improved understanding and utilisation of the data to drive improvement. This intention ultimately translates to protecting and improving the nation’s health and tackling inequalities across the life course.
2. Background

A Quality and Impact Framework was launched in March 2017 and was developed to provide a focus on the quality and impact of the work we do. Following commencement of the implementation, the Quality, Safety and Improvement Committee received progress reports on a six monthly basis against key milestones/ deliverables nearly all of which were achieved by April 2019, when a closure report was received.

Building on our previous organisational Quality and Impact Framework, it is now timely and essential to move to our next level of maturity through the implementation of this Quality and Improvement Strategy for the period 2021 – 2030.

The introduction and implementation of this ‘Quality and Improvement Strategy’ together with our ‘People Strategy’, ‘Integrated Governance Model’ and other enabling strategies, will act as key enablers to take us further forward as a high performing organisation and achieve our strategic objectives.

This strategy focuses on driving quality and improvement and needs to be sustained by an organisational planning system that “plans for quality”, together with the Integrated Governance model.  This is intended to support a culture where staff understand what they are expected to do and how they contribute to quality, improvement and compliance, demonstrated by achieving key milestones and outcomes.
[bookmark: _GoBack]
3. Description/Assessment

Over the period of this strategy we will demonstrate through the implementation how we will make further progress as a high performing organisation, where Quality and Improvement will be an integral part to all that we do in achieving outcomes in our priority areas.

The Strategy will also provide a road map through which implementation will support the organisation to meet key expectations of the Health and
Social Care (Quality and Engagement) (Wales) Act and related regulations and guidance, for which we will need to comply from 2022.

As part of the development of this Quality and Improvement Strategy, feedback has been received and appropriately incorporated. The strategy was presented at the Quality, Safety and Improvement Committee on the 07 May 2021, where it was considered and agreement gained to recommend for approval by the Board. In addition, we have actively engaged with key enabling partners using a ‘Logic Model’ approach to facilitate our thinking and to inform the basis of the implementation plan for the Quality and Improvement Strategy.

As this strategy has interdependencies with other enabling strategies we aim to take an integrated approach to implementation of this strategy. We intend to develop a three year high level implementation plan, with a more detailed year one plan, which will be presented to the Quality, Safety and Improvement Committee in due course.

Progress will be monitored by the Business Executive and the Quality,
Safety and Improvement Committee.


3.1 Well-being of Future Generations (Wales) Act 2015

This strategy acknowledges the Well-being of Future Generations (Wales)
Act 20155, in particular the importance of involving and listening to the people of Wales as identified in the ‘Five Ways of Working’.
4. Recommendation

The Board is asked to: 

· Receive and approve the Quality and Improvement Strategy.
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