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	Summary of the key matters that the Board considered when meeting in private session, on 27 July 2023, together with any related decisions made:

	In line with Public Health Wales’ Standing Orders, the Board conducts its meetings in public. Public Health Wales’ Standing Orders make provision, at paragraph 7.5.2, for the Board to meet and discuss certain matters in private.  

The Public Bodies Act (Admission to Meetings) Act 1960, section 1 (2) provides the legal basis for such Private Board Meetings to ensure that the matters under consideration are not prejudicial to the public interest – that they do not cause undue harm or influence the public unfairly. 

Public Heath Wales has a Protocol for Reserving Matters to a Private Board (or Committee) meeting, which can be seen here - https://phw.nhs.wales/about-us/board-and-executive-team/protocol-for-private-meetings/ 

This Chair’s Report is a standing agenda item, for the purposes of transparency and accountability. This report sets out the matters that the Board considered during the Private Board meeting of the 27 July 2023. 

The Standing Financial Instructions confirm that any financial decisions above £500,000 are a matter for the Board and require Board approval. Further details about financial delegations can be seen in Public Health Wales’ Standing Financial Instructions here - Microsoft Word - PHW Standing Orders and delegation of powers - v9 - Approved May 2021.docx (nhs.wales).  

The Board approved a number of procurement requests, as detailed below. The Board considered these matters in the private session due to the commercially sensitive nature of the subject matter:



The Board:
· Approved an extension of the term of the current LIMS agreement by 5 years until 30 June 2030, including the revised financial model and associated costs. The Board noted and accepted the risks identified both in the paper, and those raised as part of the discussion.

· Approved in principle the awarding of a direct framework contract to Baxter Healthcare, to ensure continuity and delivery of an Infection, Prevention and Control Case management system in Wales. This was subject to clarity on the costs and assurance that the Health Boards would agree to meet them.   

· Approved the Business Case for capital funding to replace cameras used for Diabetic Eye Screening Wales and agreed to submit it to Welsh Government. The Board also sought a briefing on the proposed approach to embedding horizon scanning into the digital work programme. 

· Approved the contract award to MAST for the provision of test consumables, to underpin a centralised specialist testing service for Central Nervous System pathogens.

· Approved in principle the award of the Outsourcing Contract to Latcham Direct Limited, subject to confirmation of value for money. 

· Approved the submission of the single stage business case for funding for the All-Wales Sexual Health Case Management and Surveillance Reporting System to Welsh Government.

The Board considered a verbal update on the NHS Executive, following a letter from Welsh Government regarding phase two of the NHS Executive Hosting Agreement with Welsh Government. The Board considered the subject matter in private due to confidential nature of the workforce implications. 
The Board considered the Remuneration and Terms of Service Committee Annual Report for 2022/23 summarising the key areas of business activity undertaken; and took assurance that the Remuneration and Terms of Service Committee was fit for purpose and operating effectively in fulfilling its terms of reference. The Board considered the summary of private Committee / Subgroup Meeting in private due to the confidential nature of the subject matter. 

The Board considered and approved the change requests to strategic risk 7, which related to cyber security, considering the report in private due to its confidential nature. 

The Board considered an update on current issues, including health protection matters.  The update was confidential in nature and added detail to the report in the public session that was not yet in the public domain.

The Board considered and approved minutes and action logs of the Private Board meeting on the 25 May 2023, and the notes of the Board Development Session on 27 April 2023 and 29 June 2023. 

	Summary of communication items circulated to Board members electronically (via e-mail) since the last Board meeting held on 25 May 2023

	Public Health Wales has a system of Board-level communications outside formal meetings, to ensure that directors have up to date information and to support the Board in discharging its role.

A summary of information sent to the Board since the July 2023 Board meeting (up to 14 September 2023) was as follows: 

· The circulation of slides following a Board Risk Appetite Workshop held in July.The Board subsequently approved a report at its July meeting.  (Report available here: https://phw.nhs.wales/about-us/board-and-executive-team/board-papers/board-meetings/20232024/27-july-2023/board-papers-27-july-2023/5-3-phw-2023-07-27-board-risk-appetite/ ). 
· Health Foundation Report - 2.5 million more people in England projected to be living with major illness by 2040 (health.org.uk).
· Office for Budget Responsibility Sustainability Report - Fiscal risks and sustainability – July 2023 - Office for Budget Responsibility (obr.uk).
· School Health Research Network dashboard  Children’s Health & Wellbeing Dashboard (shinyapps.io).
· Update on the recruitment for the vacant Public Health Wales Non-Executive Director  role on the Welsh Government Website.
· Horizon Scanning Report for July 
· Advice note 35 – to CMO on Respiratory Viral Testing.
· Draft July Board Minutes for review (open and private).
· Directorate Reports for July.
· Month 4 Finance Report.
· July Performance and Insight Report and the Performance Assurance Dashboard. 
· Draft AGM, Public and Private Board Agendas for September Board
· Letter from Judith Paget and accompanying ‘Speaking up Safely Framework’
· Public Health Wales COVID-19 Advice Note 36: Response to COVID Variant BA.2.86
· Public Health Wales Advice Note 37: Response to Proposed Changes to Health Protection (Notifications) Regulations.
· The Childrens Commissioner’s new 3 year strategy  ‘Making Life Better for Children in Wales’.
· the Minister for Health and Social Services’ and the First Minister’s health and care speeches at the Bevan Conference held at the Celtic Manor on July 5 and 6.   The theme of the conference was “What’s next for Health and Social Care”. The Tipping Point: Where next for health and care? - Bevan Commission. 
· Statement issued by the Welsh Government in relation to the Budget: https://www.gov.wales/written-statement-update-about-budget-2023-24 
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