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1	Update on the UK COVID-19 Public Inquiry

The following provides an update on the current activities of the organisation in relation to the UK COVID-19 Public Inquiry.
1.1	Module 1
Module 1 will review the resilience and preparedness of the United Kingdom, the full outline scope can be seen here – Modules - UK Covid-19 Inquiry (covid19.public-inquiry.uk) Following our application for core participant status, Public Health Wales has been confirmed as a core participant for module 1. Paul Veysey, our lead solicitor, Meng Khaw and I attended the preliminary hearing on the 4 October 2022 in London. The transcript of the hearing can be found here Transcript of Module 1 Preliminary Hearing on 4 October 2022 - UK Covid-19 Inquiry (covid19.public-inquiry.uk)
The public hearings are due to start in May 2023. 
1.2	Modules 2 and 2B 
Module 2 will look at, and make recommendations on, the UK’s (and England’s) core political and administrative decision-making in relation to the COVID-19 pandemic between early January 2020 until February 2022 and module 2B will look at, and make recommendations about, the Welsh Government’s core political and administrative decision-making in relation to the COVID-19 pandemic between early January 2020 and May 2022. Modules 2A and 2C will look at the same areas in relation to Scotland and Northern Ireland respectively.
Following our application for core participant status, Public Health Wales has been confirmed as a core participant for module 2B. Paul Veysey, our lead solicitor, Meng Khaw and I attended the preliminary hearing on the 1 November 2022 in London. The hearing and other documents relating to module 2 can be viewed here – Modules - UK Covid-19 Inquiry (covid19.public-inquiry.uk)
The public hearings are due to start in the Autumn of 2023. 
1.3	Module 3 
The Provisional Outline of Scope for module 3 was released on the 8 November 2022. The module will consider the impact of the COVID-19 pandemic on healthcare systems in England, Wales, Scotland and Northern Ireland. This will include consideration of the healthcare consequences of how the governments and the public responded to the pandemic. It will examine the capacity of healthcare systems to respond to a pandemic and how this evolved during the COVID-19 pandemic. It will consider the primary, secondary and tertiary healthcare sectors and services and people’s experience of healthcare during the pandemic, including through illustrative accounts. It will also examine healthcare-related inequalities (such as in relation to death rates, personal protective equipment and oximeters), with further detailed consideration in a separate designated module. The full provisional scope can be seen here - UK Covid-19 Public Inquiry (covid19.public-inquiry.uk)
At the time of writing, we are considering whether we will apply to be a Core Participant for Module 3. 
We look forward to engaging with the Inquiry Panel and our internal preparations continue to ensure that we are ready to respond to and provide any information the Inquiry requests of Public Health Wales in an open and transparent manner. 

2	Changes to the Board and Executive Team

Professor Mark Bellis, our National Director for Policy and International Health/Director of the World Health Organization (WHO) Collaborating Centre, will be leaving us to move on to a new role at Liverpool John Moores University in early December. Mark has been a member of the Board and the Executive Team over many years and has established and grown an excellent team who are extremely well respected within Wales and internationally. Mark has been instrumental in establishing our WHO Collaborating Centre and has been exceptional in influencing Ministers and officials within Wales in relation to the broader population health and health equity agenda.

I would like to thank Mark for all his contributions over many years and for his advice and leadership in the development of the organisation. We will miss Mark and wish him the very best of luck in his new role. Mark will be continuing with us with as an Honorary Consultant which means that he will remain part of the Public Health Wales family.

Sumina Azam, Deputy Director of Policy, has very kindly agreed to take on the Acting National Director of Policy and International Health/Director of the WHO Collaborating Centre when Mark leaves and until such time as we appoint a permanent replacement into the role – thank you Sumina. 

Helen Bushell, our Board Secretary and Head of the Board Business Unit, will also be moving on to pastures new in early January 2023, to join Powys Teaching Health Board as their new Director of Corporate Governance/Board Secretary. Helen has contributed significantly to the Executive Team, Board and wider organisation over the last few years, including the response to COVID-19. She has expertly led on a number of significant programmes of work including our UK COVID Public Inquiry response programme, and has been prominent in her contributions nationally as part of the Board Secretaries Peer Group.

I would like to thank Helen for all her contributions over the last few years and for the strategic elements she brought to the role. We will miss Helen and wish her the very best in her new role.

Liz Blayney, our Board Governance Manager and Deputy Board Secretary, has very kindly agreed to become our Acting Board Secretary and Head of the Board Business Unit until we conclude the recruitment process for a permanent replacement  - thank you Liz.

3	Update on Our Cervical and Bowel Screening Programmes
3.1	Optimisation of the Bowel Screening Programme in Wales
The second stage of the 4-year plan to optimise the bowel screening programme commenced on the 5 October 2022, when participants aged 55-57 years started to be invited for screening. This planned age expansion will be rolled out over a 12-month period.   
The test used is the highly effective Faecal Immunochemical Test (FIT) kit, for people to use at home and send to laboratory for analysis. The test looks for tiny traces of blood in the sample, which are too small to be seen but can be an indicator of bowel cancer. Early detection of bowel cancer increases chances of survival with evidence that 9 out of 10 people detected through screening survive. 
Our Bowel Screening Wales demand modelling indicates that the total number of screening colonoscopy procedures will rise from 4,600 (58-74 year olds) to 6,950 per annum when those aged 55-74 are screened by the end of September 2023. Modelling suggests that the number of cancers detected by screening will increase from 330 to 510 when those aged from 55 are screened. The change has been funded by the Welsh Government and the programme has worked closely with health board colleagues to plan and fund these changes.
3.2	Implementation of our new Cervical Screening Information Management System
The Cervical Screening Information Management System (CSIMS) for the Cervical Screening programme in Wales went live successfully on the 20 September. The development has been required because the current legacy system (NHAIS/Exeter system), used by CSW since 1986, is due to be decommissioned by England. 
The Cervical Screening Information Management System (CSIMS) is the pathway management system that is now used by the cervical screening programme to manage the call/recall, issuing of results letters and failsafe of people eligible for cervical screening in Wales. It is a modern adaptable system that can interface with other NHS databases.
CSIMS will be able to hold the records of people with a cervix registered with their GP as male once they (or their GP on their behalf) have made themselves known to the programme and will be able to issue them a result letter following a test and invite them automatically for their next screening invitation.
I would like to thank our screening teams for the tremendous work that they have done in moving to the age change in our bowel screening programme, and our screening, IT and information governance teams for the extensive work they have done in achieving the go live implementation of our new CSIMS – diolch yn fawr iawn.

4	External Review of the Tuberculosis Outbreak Centred Around Llwynhendy, Carmarthenshire
In August 2021, Public Health Wales and Hywel Dda University Health Board jointly commissioned an independent review of the management of an outbreak of tuberculosis (TB) centred around Llwynhendy in Carmarthenshire.  The outbreak was first identified in 2010 and, so far, at least 31 cases of active TB are associated with this outbreak, which continues to be actively managed.  
A panel of experts was jointly commissioned by the Boards of Public Health Wales and Hywel Dda University Health Board, to undertake a review of the outbreak in line with agreed terms of reference and this has been led by Professor Michael Morgan. A draft copy of the report has been shared with both Boards and work is in progress for both organisations to consider the findings and recommendations.  A final version of the report will be published and discussed at the next meeting of the Board on the 26 January 2023.
5	Meeting with Ministers
Jan Williams, Chairperson, Angela Jones - our Interim National Director of Health and Well-being and I met with the Deputy Minister for Mental Health and Wellbeing on the 17 October 2022. We had a wide-ranging discussion that included updates on our work relating to mental health and well-being, early years, the whole school approach, and our approach to the cost of living crisis.  
On the 19 October, Jan Williams, Iain Bell – our National Director of Public Health Data, Knowledge and Research, met with the Minister for Health and Social Services. The meeting was an opportunity to provide updates on our performance relating to screening services, the work we are doing on the cost of living crisis and to share a population health dashboard that we have developed. We discussed the then draft report of the Cost of living crisis in Wales: A public health lens, which was published on the 15 November and more detail is included in item 5 below. The Minister was keen to explore how the report can be applied to support the required mitigating actions needed in this challenging time.
6	Health and Social Care Senedd Committee’s Dental Inquiry
The Health and Social Care Committee of the Welsh Government is currently undertaking an Inquiry which ‘is considering whether the Welsh Government is doing enough to bridge the gap in oral health inequalities and rebuild dentistry in Wales following the COVID-19 pandemic and in the context of rising cost of living costs.’
The Committee is considering the backlog in services following the pandemic and how best to catch up, improved oral health intelligence, safety reassurance campaign for the public, oral health inequalities, the Designed to Smile Programme for young children in more deprived areas, Gwen am Byth programme for care homes residents, the scope for expansion of the Community Dental Service, Welsh Government spend on NHS dentistry and the impact of the cost of living on dentistry. 
We were invited to provide written evidence which was prepared by the Dental Public Health Team in the Primary Care Division of the Health and Well-being Directorate (attached as appendix 1).  In addition, Anup Karki, Consultant in Dental Public Health and Angela Jones, Interim Director of Health and Well-being, attended the Committee to give oral evidence and answer questions on the 19 October at the Senedd, along with Professor Ivor Chesnutt, Cardiff Dental School.  
The Committee was keen to hear about inequalities in oral health and the context of other associated inequalities a high sugar diet, obesity and smoking. Evidence was provided that the inequalities add up to poorer outcomes for more deprived sectors of society.  In addition, inequitable access to dental services, including a preventative focus, was also a contributor. They heard about the options to improve access for the most vulnerable groups through needs-based service delivery models, improving the skill mix of practitioners available to provide services including dental therapists and associated options to change legislation to support this.  The benefits and evidence of improved outcomes of the Designed to Smile and Gwyn am Byth prevention programmes were noted as well as the option to expand provision of Designed to Smile to older primary school children. 

The Committee will continue to hear evidence before reporting their findings. The report will be shared with Board when published.

7	Update on our Approach to the Cost of Living Crisis  

We have accelerated our work as an organisation on how we can support and help mitigate the implications of the cost of living crisis in Wales. We have established an internal, cross organisational group focusing on what we can do to support our staff and also to support the public, partners and the Welsh Government. 

We have been working closely with Government officials in different policy areas to identify areas where we can best support them. In addition, we co-chaired a roundtable workshop with the World Health Organization’s (WHO) Regions for Health Network on the cost of living crisis on the 21 September 2022. This explored the challenges, opportunities and possible solutions. The output of the event will feed into discussions at the 27th Annual Meeting of the WHO Regions for Health Network, 5-7 December 2022 in Brussels, and the WHO/Europe Solutions Forum on Health in the Well-being Economy, 1–2 March 2023 in Copenhagen.
Our WHO Collaborating Centre, with support from colleagues in other parts of the organisation, has produced an excellent report on the Cost of living crisis in Wales: A public health lens. Yr argyfwng costau byw yng Nghymru: Drwy lens iechyd cyhoeddus This was published on the 15 November and the links to the executive summary executive summary crynodeb gweithredol and infographics are included here  infographic ffeithlun
	The report summarises the ways in which the cost of living crisis can impact on health and well-being. it is having, and will have, a wide-ranging and long-term impact on the day-to-day lives of people in Wales. It takes a public health lens to identify actions for policy makers and decision-makers to protect and promote health and well-being in their response to the crisis, outlining what a public health approach to the crisis could look like. It does this by making recommendations for action in the short and longer-term.
Sumina Azam, our Head of Policy and the Health and Sustainability Hub, attended a Cabinet Sub-Committee on the 7 November to present on the report and also gave excellent interviews following considerable media coverage about the publication of the report. 



8	Staff Conference Events

We held our first in three years, face-to-face staff conference events in Venue Cymru, Llandudno on the 10 November and in City Hall, Cardiff on the 16 November. These were such energising events with everyone being able to see each other for the first time in months and years for many, and for our people who have joined in the last two years, it was an opportunity to meet people for the first time. We had excellent presence from right across the organisation with 70 people in Llandudno and 380 people in Cardiff.

The purpose of the events was to enable us all to spend valuable face-to-face time together connecting and reconnecting, share emerging themes on our developing Long Term Strategy in order to gauge people’s thoughts and contributions, and to talk through how we want our behaviours to be across the organisation.

Both events were energising, and it was just wonderful to see so many of our amazingly talented and dedicated people from across the organisation. 

I would like to strongly express my thanks to our communications team – especially Leah Morantz, Ken Smith and Aled Bishop, and our Conference Design Team, who were all so excellent in the design, planning and implementation of both events. I would also like to thank everyone involved in compèring and facilitating both events all of whom were so professional and relaxed. We will be pulling together a summary of the themes and a video montage package of the two days.

9	Asia Europe Foundation Event: The Role of Risk Communications in Pandemics 

On the 19 and 20 October 2020, together with the Asia Europe Foundation (ASEF), we jointly hosted a two-day international high-level meeting on The Role of Risk Communications in Pandemics. The Asia Europe Foundation (https://asef.org/) is a Non-Governmental Organisation that works to bring people of Asia and Europe together to address various global challenges. It covers a wide range of areas such as culture, art, trade, public health and economy. ASEF Public Health Network (PHN) is the professional arm of ASEF that focusses on public health issues of global importance. ASEF PHN is funded by the Japanese Government. 
 
We were introduced to ASEF through the International Association of National Public Health Institutes (IANPHI) in 2018. Each year there is an annual high-level conference held, alternating between an Asian country and a European site. We had expressed an interest to host the 2020 conference in Cardiff. However, due to the pandemic it was postponed and only now, in 2022, have we been able to host the event. This was the first hybrid event for the Foundation with a face-to-face element for the last three years.
 
We had 35 delegates from 26 countries who attended in person and a further 60 delegates who joined virtually. This was an excellent opportunity for sharing and learning across different countries and extremely relevant as we continue to apply the learning from the Coronavirus pandemic to date, to any further pandemics.

I would like to thank Giri Shankar and Eric Maljian for all their time in co-designing and delivering an excellent programme.

10	Meeting of the Chairs and Chief Executives of the Public Health Agencies in Wales, Scotland and Northern Ireland and the UK Health Security Agency in England

On the 2 November, the Chairs and Chief Executives of Public Health Wales, Public Health Scotland, the Public Health Agency of Northern Ireland and the UK Health Security Agency in England met to discuss common areas of working. It was a very helpful meeting and the first time that both the Chairs and the Chief Executives came together to meet. 

The discussions included updates from each organisation with a particular focus on health inequalities, the cost of living crisis and climate change. The group agreed to progress with the re-establishing of four UK nations (and an invitation to the Republic of Ireland to join) network on Health Inequalities – with a particular focus on the cost of living crisis, the establishment of a new Network on Climate Change and recognised that there was already an existing UK Network for Health Protection. The Networks are yet to be established and the Board will be kept apprised of their development.

11	Our Research and Evaluation Team Wins the Health and Care Research Wales Impact Award
Our research into unpaid carers has been awarded the Health and Care Research Wales Impact Award, 2022. The Research and Evaluation Division, in collaboration with Swansea University, brought together anonymous primary care data and the National Survey for Wales, to generate a unique cohort of over 62,000 unpaid carers in Wales, and describe the health needs of this group. The research found that unpaid carers have markedly poorer health than the general population in Wales; but that being in paid, secure employment and/or education whilst caring for others is associated with higher well-being amongst unpaid carers. 
At the peak of the COVID-19 pandemic, it was estimated that there were over 700,000 unpaid carers in Wales. However, due to the lack of a systematic data collection on unpaid carers, it is difficult to know the true number of unpaid carers in Wales, and to understand their health needs. This research has helped to address that knowledge gap.
The findings have helped shape the Strategy for unpaid carers: delivery plan 2021 https://gov.wales/strategy-unpaid-carers-delivery-plan-2021-html#section-83608 and the Welsh Government’s Strategy for unpaid carers delivery plan: children’s rights, equality and Welsh language impact assessments, where our reports have been referenced as evidence in recognising the barriers experienced by young carers.  

12	Conference of the Parties (COP) of the United Nations Framework Convention on Climate Change 
I was very privileged to attend the 27th United Nations Climate Change conference, also known as COP27, in Sharm EL Sheikh from the 7 to the 9 November 2022. The United Nations Climate Change Conference runs from the 6 to 18 November. Its aim is to ensure full implementation of the Paris Agreement, for people and the planet. This year’s themes include biodiversity, water, food, gender and transport.  

I joined Sophie Howe, the Future Generations Commissioner, and Jacob Ellis from her team, for what is an extremely important time in the progression of climate change with accelerating and sobering concerns for the future of the planet. 
I was involved in two sessions, the first was The Climate Health Nexus. The discussion highlighted the opportunities, benefits and risks encountered in the implementation of The Wellbeing of Future Generations (Wales) Act, the outcomes it has driven in its first five years, and most importantly how the approach could be applied elsewhere, with a particular and specific focus on the relationship between climate and health.
The second was ‘What is a good life?’ The event focused on the concept of ‘good’ life as understood by different cultures worldwide. The far-ranging discussion explored how the conceptualisation of a ‘good’ life can help transform people's relationship with each other and humanity's relationship with nature.
The broader event covered all the facets of climate change including the global finance systems and the investment, utilisation, governance and decisions that could drive finance as a lever to accelerate climate stability and sustainability.
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