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	Name of Meeting Board 

	
	Date of Meeting 
27 July 2023 

	
	Agenda item 4.6 

	Composite Committee report for Board

	Reporting Committee 
	Chair 
	Lead Executive Director 
	Date of 
meeting 

	Audit and Corporate Governance Committee
	Nick Elliott 
	Huw George, Deputy Chief Executive, 
Executive Director Operations and 
Finance 
 
Paul, Board Secretary and Head of Board 
Business Unit
	10 May 2023

12 July 2023*

	Quality, Safety and Improvement Committee
	Diane Crone 
	Rhiannon Beaumont-Wood, Executive Director Quality, Nursing and Allied Health Professionals.  
 
Meng Khaw, National Director Health Protection and Screening, Executive Medical Director. 
	16 May 2023

18 July 2023 *

	Knowledge, Research and Information Committee 
	Sian Griffiths  
	Iain Bell, National Director Public Health Data and Knowledge.  
	13 June 2023

	People and Organisational Development Committee
	Mohammed Mehmet
	Neil Lewis, Director of People and Organisational Development
	19 July 2023 *

	A verbal update was provided at the Board meeting on 25 May 2023 for 
· Audit and Corporate Governance Committee - 10 May 2023 
· Quality, Safety and Improvement Committee - 16 May 2023.

Links to the agenda and papers for these meetings are included on the dates above
* These meetings will be verbally reported to the Board on 25 July 2023.

	Summary of key matters considered by the Committee and any related decisions made: 

	Audit and Corporate Governance Committee (10 May 2023)

	The Committee:
· Considered and took assurance on the Finance Delivery Unit Annual Statement and noted that from 1 April 2023 the NHS Wales Financial Delivery Unit would form part of the NHS Executive.
· Considered a Counter Fraud Deep Dive including the Progress Report, the Annual Report 2022/23 and the Work Plan 2023/24. The Committee noted progress made in reporting risk assessments to the Committee and took assurance on counter fraud arrangements in place for the Organisation.
· Considered the draft Accounts 2022/23 and noted its submission to Audit Wales. 
· Draft Accountability Report 2022/23 and approved its submission to Audit Wales and the Welsh Government.
· Considered and noted the Audit of Accounts findings from 2021/22.
· Considered the draft Head of Internal Audit Annual Report 2022/23, and noted the reasonable assurance level for the Organisation for 2022/23.
· considered the current Strategic and Corporate Risk Registers within the remit of the Committee.
· Considered an update from Audit Wales including the Annual Work Plan.  The Committee noted the letter from the Auditor General and the increase in Audit fees.
· Considered and accepted Internal Audit Reports for Information Governance Contract Management (Reasonable Assurance); Cyber Security (Substantial Assurance); Health Protection (Substantial Assurance).
· Considered and accepted the Internal Audit Report for Health Improvement (Population Health) with Limited Assurance.  The Committee noted the Organisation commissioned Audits to target areas for improvement and requested an update at its next meeting to review progress on implementation.
· Considered and took assurance on the Procurement Report.
· Noted and took assurance on the Losses and Special Payments Report.
· Received the Committee’s Annual Report and revised Terms of Reference and approved for submission to Board.


	Quality, Safety and Improvement Committee (16 May 2023)

	The Committee: 
· Considered a deep dive into Safeguarding, which began with a service user experience story. The Committee took assurance on the progress made to meet the safeguarding statutory duties and the plans ahead via the Safeguarding Annual Report 2022-23. The Committee went on to considered the repurposing of the National Safeguarding Service and updates from the NHS Wales Safeguarding Network, and noted the progress being made on a national level, including Public Health Wales contribution. 
· Took assurance on the progress underway to implement both the Duty of Candour and Duty of Quality Acts within Public Health Wales.
· Considered the Strategic and Corporate Risk Register within the Committee’s remit and took assurance that the organisation’s Strategic and Corporate risks were being managed appropriately. 
· Considered the Putting Things Right (PTR) Quarter 4,2022-23 report and Quality Dashboard, which included incidents; categories and sub categories of incidents; and complaints (formal and informal), and took assurance on the effective management of Putting Things Right. 
· Took assurance on the Putting Things Right annual report for 2022-23, which highlighted respective reductions in reported incidents and formal complaints, likely due to the organisation’s recovery of services following the pandemic. 
· Took assurance on the work underway to recover the Screening Programmes, noting the recovery of Wales Abdominal Aortic Aneurysm (AAA) in March 2023, plans to aid recovery of the remaining programmes and discussed the broader public health landscape in the context of increasing demand for screening and the role of screening in prevention. 
· Took assurance on the prioritisation and progress being made to review Corporate policies, procedures and other written control documents within the remit of the Committee.
· Considered the Corporate Infection Prevention and Control Annual Report 2022-23 and took assurance that arrangements were in place in Public Health Wales to meet Infection Prevention and Control requirements. 
· Considered the Health and Safety Quarter 4, 2022-23 report which provided an overview of health and safety activities, including incident reporting, estates compliance and training, and took assurance that appropriate measures were in place to monitor compliance and to address areas identified for improvement.
· Took assurance on the Quality and Clinical Audit Annual Report for 2022-23, which highlighted a marked improvement in the number and variety of audits undertaken throughout the year, and reflected on the proposed engagement activity and improvement aims and initiatives for 2023-24. 
· Noted and took assurance on the effective management of Alerts and Safety Notices.
· Noted the Welsh Risk Pool Claims Final Audit Report.


	Knowledge, Research and Information Committee (13 June 2023)

	The Committee: 
· Received a Deep Dive in to Promoting Healthy Behaviours, focussing on does the Organisation have the right data, research and evaluation systems in place to effectively monitor the Organisation’s work and role as a system leader in the promotion of healthy lifestyles. 
· Received an update on the Discovery and Alpha phases of the DESW recovery programme.
· Considered the risks within the remit of the Committee, and took assurance on the management of risk within the organisation. 
· Received a presentation on the Public Health Wales Genomics programme and discussed the 5-year plan to use genomics to improve the health of the population of Wales.


	Key risks and issues/matters of concern of which the Board needs to be made aware:  

	Audit and Corporate Governance Committee (10 May 2023)

	None.  


	Quality, Safety and Improvement Committee (16 May 2023)

	None.  


	Knowledge, Research and Information Committee   (13 June 2023)

	None.  
 

	Audit and Corporate Governance Committee   (12 July 2023) 

	None.  


	Delegated action taken by committees:  

	Audit and Corporate Governance Committee (10 May 2023)

	The Committee:
· Considered the Committee’s Annual Report and revised Terms of Reference and approved them both for submission to Board.
· Considered the Committee’s Annual Report and revised Terms of Reference and approved them both for submission to Board.


	Quality, Safety and Improvement Committee (16 May 2023)

	The Committee:
· Approved the Infection Prevention and Control Policy
· Approved the Duty of Candour Policy and Procedure
· Approved the Health and Safety Workplan for 2023/24. 
· Approved the Quality and Clinical Audit Plan 2023-24
· Considered the Committee’s Annual Report and revised Terms of Reference and approved them both for submission to Board.

	Knowledge, Research and Information Committee (13 June 2023)

	The Committee approved:
· The Research and Evaluation Strategy,  final version attached to this report for assurance at this Board meeting
· The Digital and Data Strategy, final version attached to this report for assurance at this Board Meeting. 
 

	Date of next Committee meetings 

	The next scheduled Committee meetings are as follows
(please note these are subject to change): 

	Knowledge, Research and Information Committee 
	13 September 2023

	Audit and Corporate Governance Committee 
	19 September 2023

	Quality, Safety and Improvement Committee 
	12 October 2023

	People and Organisational Development Committee 
	8 November 2023
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