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	Summary of key matters considered by the Committee and any related decisions made:

	Quality, Safety and Improvement Committee

	14 April Meeting 
The Committee considered the following matters for assurance:
· Took assurance from a deep dive into the National Safeguarding Team (NST), on the delivery of a quality service. The deep dive covered an overview of NST’s role and function; the impact of COVID-19 on service delivery; and the planned next steps and future direction for the service;
· Considered a report into the arrangements for medical devices management, and noted that the organisation had taken account of the impact of changes in applicable legislation. The Committee took assurance on the work already undertaken and plans to further strengthen organisational arrangements for Medical Devices as part of the broader integrated governance arrangements;
· Took assurance from the Putting Things Right Quarterly Update Report;
· Took assurance on the progress of delivering the implementation plan of ‘Our Approach to Engagement’;
· Took assurance on the Health and Care Standards Self-Assessment 2020/21;
· Emergency Planning and Business Continuity – Annual Report 2020/21 - noted the update on the training and exercise activities undertaken during 2020 in relation to the emergency plan and the implementation of learning; Took assurance in relation to the organisations compliance with the requirements of the Civil Contingencies Act [2004] and the NHS Wales Emergency Planning Core Guidance [2015];
· Took assurance on progress against the Annual Quality and Clinical Audit Plan 2020/21; and
· Considered a verbal update on Medical Revalidation and Job Planning and agreed keep this matter under review, particularly the support that staff would require in terms of wellbeing, and making sure that the approach was as flexible as possible to revalidation. The Committee agreed to receive a further written update at the next meeting. 

The Committee received the following reports in the ‘to note’ section of the agenda. Whilst these reports were not discussed at the meeting, the Committee had the opportunity to make comment on these reports prior to the meeting.
· Received the Committee work plan;
· Received the Update on Annual Quality Statement 2020/21;
· Received the update on the Integrated Governance Model; 
· Received the Alerts Report Quarter 4;
· Received the Health and Safety Report Quarter 4 Report;  
· Received the Corporate Risk Register.


	Audit and Corporate Governance Committee

	The Committee considered the following matters for assurance:
· Noted a verbal progress report from Audit Wales;
· Received a verbal update on the Internal Audit progress, and noted the progress being made with regard to the 2020/21 Audit Plan; 
· Took assurance that the procurement activity was undertaken in line with the requirements of the Standing Financial Instructions (SFIs);
· Took assurance that all losses and special payments had been made in accordance with the requirements of the Standing Financial Instructions;
· Took assurance from the Finance Delivery Unit: Annual Assurance Statement, that the collaborative have complied with the hosting arrangements;
· Considered the COVID Governance arrangement Advisory Report undertaken by Internal Audit, that had taken place during the summer of 2020, following the first peak of the pandemic;
· Took assurance on the process for recording and monitoring the organisations compliance with Welsh Health Circulars; and
· Considered a presentation to review the effectiveness of the risk management system over the previous year.
 
The Committee received the following reports in the ‘to note’ section of the agenda. Whilst these reports were not discussed at the meeting, the Committee had the opportunity to make comment on these reports prior to the meeting.
· Received the Committee work plan;
· Received the Counter Fraud Progress Report; 
· Received the Declarations of Interest Bi-Annual; and
· Received the Strategic Risk Register.

	People and Organisational Development Committee 

	The Committee considered the following matters for assurance:
· Took assurance from the Workforce update – Resilience, Wellbeing and Recruitment;
· Noted the verbal update provided in relation to the Welsh Language, noting that a full written report would be provided to the Committee on progress for assurance at its next meeting;
· Took assurance from an update on the register of policies and written control documents on the prioritisation and progress being made to review policies, procedures and other written control documents within the remit of the Committee. The Committee noted the variations to policies and procedures within the remit of the Committee made whilst the Committee was suspended;
· Received the Corporate Risk Register.




	Key risks and issues/matters of concern of which the Board needs to be made aware: 

	Quality, Safety and Improvement Committee

	14 April 2021
Committee Performance and Effectiveness
The Committee considered a presentation on Committee Effectiveness and Performance following the completion of an online survey by Committee Members and attendees. A full report from this discussion will be provided to the Board as part of the Board’s Performance and Effectiveness review planned for Quarter 1 2021. 

7 May 2021
Draft Quality and Improvement Strategy
The Committee received the draft Quality and Improvement Strategy for consideration. The key points raised were:
· Importance of ensuring a partnership approach to the strategy, engaging with our stakeholders and integrating this into the implementation; 
· Review the summary section at the end for consistency with the links back to the bullet points at the end of each section; 
· Consider the inclusion of a summary at the beginning of the document; 
· Further consideration given to emphasising system leadership throughout the document and emphasise the role of Board in championing this work; and
· Suggestions that as an organisation we review how we were articulating the strategies and plans; how these integrate and work together and crucially link back to the Long Term Strategy. 

The Committee agreed to recommend the Quality and Improvement Strategy to the Board for approval, noting the comments from the Committee would be considered and incorporated in the final draft document as appropriate. 

No key risks or maters of concern to raise at this time. 


	Audit and Corporate Governance Committee

	Draft Annual Report 2020/21
The Committee:
· Considered the Draft Accounts for 2020/21, and noted the submission to Audit Wales;
· Considered the Draft Remuneration Report 2020/21, and approved the draft for submission to Audit Wales and Welsh Government for review; 
· Considered the Draft Annual Governance Statement, and approved the draft for submission to Audit Wales and Welsh Government for review, noting it was subject to any amendments from the Accounting Officer.
· Noted the Draft Head of Internal Audit Opinion and Annual report draft report, and the reasonable assurance rating for the organisation during 2020/21.

Information Governance Performance Report – Quarter 3
The Committee considered the Information Governance Report for Quarter 3, and took assurance that the Information Governance Management System was working efficiently.  

One area of non-compliance that this report had highlighted was that statutory and mandatory training levels, which were below the required level within the Corporate Team and within Public Health Services. 

The Committee commented on the focus of the report, and suggested that a greater emphasis on risk and actions that had been taken to address any concerns or non-compliance raised should be embedded into the report. Further to this, it was suggested that management responses should be included within the report to give the Committee greater insight into the actions being taken and therefore the risk level of any non-compliance.

No other key risks or maters of concern to raise at this time. 


	People and Organisational Development Committee

	No key risks or maters of concern to raise at this time. 





	Delegated action taken by committees: 

	Quality, Safety and Improvement Committee

	The Committee approved 
· The Interim Outbreak Management Policy and Procedure;
· The revised terms of reference for the Safeguarding Group;
· The Exposure Injury (including needle stick injury) and Safe Management of Sharps Policy and Procedure;
· The Infection Prevention and Control Annual Report for 2019/20;
· The Emergency Planning and Business Continuity Annual report 2020.



	Audit and Corporate Governance Committee

	The Committee approved:
· The amendments to the Internal Audit Action Log timescale and closures of completed actions.


	People and Organisational Development Committee

	The Committee approved:
· The removal of policies within the remit of the Committee from the Policy register that were no longer relevant or had been replaced with other polices;
· Temporary extension to appropriate policies following an interim review, to April 2022 pending a full review within this timescales.


	Unconfirmed Minutes for Committees are available on request. 

Previously confirmed minutes can be found on the website at https://phw.nhs.wales/about-us/board-and-executive-team/board-committees/



	Date of next Committee meetings

	The Board considered a governance report at its meeting on 25 March 2021 and agreed the following
· Quality, Safety and Improvement Committee to operate within their scheduled meeting pattern; increased to 5 meetings during 2021/22;
· Audit and Corporate Governance Committee to operate within their scheduled meeting pattern of 5 meetings during 2021/22;
· People and Organisational Development Committee resume as of 1 April 2021, and operate within their scheduled meeting pattern of 4 meetings during 2021/22
· Knowledge, Research and Information Committee remain postponed until September 2021, thereafter it is anticipated that it will meet three times during 2021/21. 

The next scheduled Committee meetings are as follows (please note these are subject to change):

	Audit and Corporate Governance Committee
	7 June 2021

	Quality, Safety and Improvement Committee
	19 August 2021 

	Knowledge, Research and Information Committee
	To be confirmed

	People and Organisational Development 
	8 July 2021
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