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	Name of Meeting
Board

	
	Date of Meeting
26 January 2023

	
	Agenda item


	
Composite Committee report for Board 


	Reporting Committee
	Chair
	Lead Executive Director
	Date of meeting

	Knowledge, Research and Information Committee
	Sian Griffiths 
	Iain Bell, National Director Public Health Data and Knowledge. 
	6 December 2022


	Quality, Safety and Improvement Committee
	Kate Eden
	Rhiannon Beaumont-Wood, Executive Director Quality, Nursing and Allied Health Professionals. 

Meng Khaw, National Director Health Protection and Screening, Executive Medical Director.
	14 December 2022


	People and Organisational Development Committee
	Mohammed Mehmet
	Neil Lewis, Director of People and Organisational Development 
	12 January 2023

	Audit and Corporate Governance Committee
	Dyfed Edwards
	Huw George, Deputy Chief Executive, Executive Director Operations and Finance

Liz Blayney, Acting Board Secretary and Head of Board Business Unit
	19 January 2023

	
Links to the agenda and papers for these meetings are included on the dates above. 


	The People and Organisational Development Committee meeting held on 12 January 2023, and Audit and Corporate Governance Committee meeting held on 19 January 2023 will be verbally reported to the Board on 26 January 2023. 
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	Summary of key matters considered by the Committee and any related decisions made:

	Knowledge, Research and Information Committee

	The Committee:
· Considered a presentation of the current position with the development of the Digital and Data Strategy. The purpose of the presentation was to support the alignment of the Public Health Wales (PHW) developing Digital and Data long term strategy with the Welsh Government’s Digital Strategy. The Committee provided input that would feed into the development of a series of principles, from which the strategy would be developed to align with PHWs Long Term Strategy. 
· Considered a presentation on the findings of the review into Artificial Intelligence health and care in Wales, which had been commissioned by the Chairs of Public Health Wales, Digital Health Care Wales and Health Education and Improvement Wales. The importance of keeping up to speed on AI developments across the healthcare sector was highlighted and this will be kept under review by the Committee. 
· [bookmark: _GoBack]Considered a deep dive into Behavioural Change, including an introduction to the Behavioural Science Unit (BSU). The committee commended the excellent work of the BSU since its creation, and suggested that how the units work could be more widely publicised. The Committee looked forward to hearing of further developments to support the PHW strategy.
· Took assurance on the progress to date on the progress of the Public Health Wales Research and Evaluation Strategy which will be presented to the next Committee meeting 
· Considered the progress against the development of Organisational Standards and Equality in data collection for Research and Evaluation. 
· Took assurance that the organisation’s Strategic and Corporate risks within the remit of the Committee were being managed appropriately.
· Took assurance on the prioritisation and progress being made to review Knowledge, Research and Information Committee policies, procedures and other written control documents. 


	Quality, Safety and Improvement Committee

	The Committee:
· Considered a deep dive and took assurance on the management of Quality and Clinical Audit within the Organisation.
· Took assurance on progress to develop the Public Health Wales Clinical Governance Framework.
· Took assurance on the work underway within the Screening Division to deliver, recover and develop the screening programmes. 
· Took assurance on the effective management of Putting Things Right. 
· Took assurance that the organisation’s Strategic and Corporate risks within the remit of the Committee were being managed appropriately.
· Took assurance that an effective management system for distribution, monitoring and record keeping for alerts / safety notices was in place.
· Took assurance on the Management of Medical Devices.  
· Took assurance that the Infection Prevention and Control (IPC) Group and Lead Nurse for IPC (Corporate) were ensuring that Public Health Wales was meeting its IPC responsibilities. 
· Took assurance that appropriate measures were in place to monitor Health and Safety compliance and to address areas identified for improvement.
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	Key risks and issues/matters of concern of which the Board needs to be made aware: 

	Knowledge, Research and Information Committee

	None. 


	Quality, Safety and Improvement Committee

	None. 




	Delegated action taken by committees: 

	Knowledge, Research and Information Committee

	None. 


	Quality, Safety and Improvement Committee

	The Committee approved:
· Fire Safety Policy
· Water Management Policy



	
Date of next Committee meetings

	The next scheduled Committee meetings are as follows (please note these are subject to change):

	Quality, Safety and Improvement Committee
	15 February 2023 

	Audit and Corporate Governance Committee
	22 February 2023 

	Knowledge, Research and Information Committee
	08 March 2023

	People and Organisational Development Committee
	29 March 2023 
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