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Value based health and care (VBHC) is the equitable and sustainable use of available resources to achieve better outcomes and experiences for every person. 

The NHS Wales Planning Framework 2022/25 recognises our overarching system focus must be on safety, equality of access and improving outcomes, with VBHC as the basis on which services should be planned and delivered. 
  
Four areas of focus are listed below, against which organisations should be able to demonstrate process in adopting a VBHC approach in their strategic decision-making, planning and allocation of resources. Organisations are welcome to submit their Value Based Health and Care Plan as additional supporting material.

[bookmark: _Hlk129162339]Reporting Schedule: Progress is to be reported bi-annually.  This form is to be submitted on:
· 16 October 2023 (covering the period 1 April 2023 to 30 September 2023) 
· 15 April 2024 (covering the period 1 October 2023 to 31 March 2024)

Completed form to be returned to: hss.performance@gov.wales

Update on the actions implemented during the current operational year to support the embedding of Value Based Health and Care

	
	Area Of Focus
	Key Actions Taken During the Reporting Period
	Outcome/What Was Achieved?
	Comments/Context

	1.
	Demonstrate improvements in the reduction of adverse clinical outcomes (as captured in clinical audit) in chronic conditions.
	N/A
	
	

	2.
	Delivery programme of PROM collection and sharing PROM data nationally to inform value- based decision making and direct clinical care.
	N/A.
	
	

	3.
	Progress with allocating resources to secondary prevention activities in high volume clinical areas that have a significant influence on patient outcomes and utilisation of resources.
	N/A
	
	

	4.
	Reduction in unwarranted variation and activity of limited value, and standardisation of best practice pathways which support delivering improved outcomes.
	N/A
	
	

	5.
	How VBHC is shown to be core to PHW’s vision and strategy e.g. within strategies and other documentation
































Collaboration with Welsh Value in Health Centre, VBHC Intensive Learning Academy














Developing staff and stakeholder understanding of VBHC

















Role in VBHC projects e.g. any advisory or partner roles within clinical redesign projects within HBs
	As a public health organisation our strategy and vision naturally align with the principles of Value Based Healthcare. This is evident through our six strategic priorities which form the basis of both our Long Term Strategy and Strategic Plan:
· Influencing the wider determinants of health
· Promoting mental and social wellbeing
· Promoting healthy behaviours
· Supporting the development of a sustainable health and care system focused on prevention and early intervention
· Delivering excellent public health services to protect the public and maximise population health outcomes
· Tackling the public health effects of climate change

The theme of value is a key feature in our Long Term Strategy with our aim to maximise the value of our services to the population appearing as a regular theme throughout.

PHW have created a Performance and Value Team with the aim of aligning and incorporating reporting of value information with that of performance which allows us to share intelligence and resource across these two areas as we develop our value approach.


Collaboration with the Welsh Value in Health Centre (WViHC) has been relatively limited to date, with the majority of WViHC’s activities focused on patient treatment.
However, Prior to the COVID pandemic PHW met with the Director of the Welsh Value in Health Centre to discuss planned public health value developments including the Social Value Database which has since been developed by PHW.

Further collaborative opportunities exist to help align future value developments in PHW with WViHC priorities and we will be revisiting our links with the WViHC in the coming 6 months.
 
Promoting a wider understanding and knowledge of Value across PHW is part of our PHW Performance and Value proposition developed for 2023/24 and beyond. 

Our approach to value has been discussed at Leadership Team to enhance understanding at a senior level. Wider promotion and learning across the organisation will follow.

Members of the Performance and Value Team have accessed value training resources via both the Financial Planning & Delivery Unit and the VBHC Intensive Learning Academy at Swansea University.



PHW’s system lead approach means that we lead on and are involved in a significant number of projects which involve clinical redesign in Health Boards for improved value. These projects include:

PHW leading the All Wales Diabetes Prevention Project across NHS Wales working with Health Boards to implement and maximise the value generated by this new preventative approach.

PHW continue to implement Bowel Screening Optimisation, expanding the eligible population invited to bowel screening based on evidence and research on population health value. 

Public Health Wales is continuing to work with Welsh Government to explore the potential of a Lung cancer Screening Service for Wales to enable early identification and treatment of lung cancer. 

New Microbiology diagnostic testing platforms introduced as part of the COVID-19 response have enabled development of Rapid Molecular Testing across a range of respiratory diagnostic tests, resulting in significantly reduced test turnaround times. Reduced turnaround times result in fewer infection outbreaks, reduced unnecessary use of antibiotics, quicker diagnosis and treatment, faster and more flexible pre-op testing service.


	
	



Supporting Information 

A VBHC approach requires consideration of the whole pathway of care, so that we make informed decisions regarding optimal utilisation of resources to achieve the best outcomes.  

In order to do this, a data-driven health and care system is needed, where decision makers at every level have readily accessible information on patient outcomes, to support decisions on planning the allocation of resources and service design that meets true need across the whole pathway of care.


We achieve value for our population through the sum of all interventions across the pathway:
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There are many ways to improve outcomes and sustainability of our healthcare system.  In this planning cycle, we are focussing on interventions that are likely to improve outcomes and optimise resource utilisation in the short to medium term, whilst organisations build their systems for longer-term value. These are:

· reducing unwarranted variation in care pathway delivery, to release capacity; and 
· investment in secondary prevention approaches to improve outcomes, minimise harm and reduce acute health care utilisation. Secondary prevention refers to activities which reduce the impact of conditions already diagnosed, with shorter-term favourable impact on outcomes.

We are also asking organisations to invest in their collection and use of data on both clinical and patient-reported outcomes to inform value-based decision making and direct clinical care. Measuring cost and outcome data will provide an evidence-base from which to demonstrate improvements in the reduction of adverse clinical outcomes in priority condition areas.

These vital foundation steps in embedding a VBHC approach are set out as four areas of focus in the template above. Providing information on progress against these four areas will allow for a consistent picture nationally of VBHC delivery, within an approach that recognises local priorities and population need.

The Welsh Value in Health Centre can provide support to organisations as they look to embed a VBHC approach, including advice on data collection and analysis, access to information tools, and examples of high-value interventions across a range of condition areas. 
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