Learning Disabilities Strategic Action Plan 
	Organisation
	Public Health Wales 
	
	Date of Report
	[bookmark: _GoBack]13/10/2023 
	
	Report Prepared By
	Dr Rachel Ann Jones (Improvement Cymru)/ Dr Sikha de Souza and Helen Jessop (Screening Division)



The Welsh Government’s new strategy Learning Disability Strategic Action Plan 2022 to 2026 | GOV.WALES (the successor to the Improving Lives Programme) outlines the priority areas that will strengthen services and subsequently improve the lives of people with learning disabilities.  The delivery of these priority areas involves collaborative working across NHS Wales, Regional Partnership Boards, Public Service Boards, Local Authorities and the third and private sectors.  NHS organisations are required to evidence how they are contributing towards the priority areas of the strategy and in particular, the areas and key actions outlined in this reporting template. 

Reporting Schedule: Progress is to be reported bi-annually.  This form is to be submitted on:
· 16 October 2023 (covering the period 1 April 2023 to 30 September 2023) 
· 15 April 2024 (covering the period 1 October 2023 to 31 March 2024)

Completed form to be returned to: hss.performance@gov.wales

Update on the actions implemented during the current operational year to deliver the Learning Disability Strategic Action Plan 2022-2026 priorities (legacy actions from the Learning Disabilities Improving Lives Programme). 

	Implementing the recommendations of the comprehensive review of adult in-patient learning disability services.  

Key Actions: 
1. Reducing reliance on medication to manage challenging behaviour.
2. Improving access to community based early intervention and crisis prevention.  
3. Increasing community based provision enabling individuals to move on from in-patient units as soon as it is safe for them to do so.
4. Ensure all in-patients are regularly assessed for discharge to “step down” care and discharge plans are actioned within 7 days. 

	Achievements
	Risk to Delivery
	Corrective Actions

	· Supported ongoing work with Health Boards to: use data to shape their inpatient estates plans; consider national strategy in respects to transformation/improvement plans; explore transformation work on community right sizing; 
· Finalised a proposed value-based statement that reflects the ‘core offer’ of NHS adult learning disability services
· Launched audit to scope early intervention, prevention, and crisis, across health social care and third sector to support framework for Learning Disability – National Assurance & Implementation Group (LD-NAIG)
· Delivered All Wales Community of Practice for Challenging Behaviour 29/06/23 and planning face to face event “Delivering Behaviour Support in Challenging Times”
· Coproducing a methodology to scope how health and social care are capturing lived experience and using it to shape improvement
· Developing a methodology to scope out access to therapists for adults with a learning disability, which will extricate barriers and change ideas for LD-NIAG
· Working with health boards to implement Pathway of Care Delay (PoCD) criterion for all inpatients including attending National PoCD Expert Steering group 
· Met Housing colleagues to formulate a process for regions to commission housing for those in hospital whose next pathway of care is to the community 
· Met with care providers to scope out successful models of tenancy based care for people with complex and high risk needs from hospital. 

	· No current risk to delivery
	· No current corrective action required



	Implementation of the Welsh Governments’ “Reducing Restrictive Practise Framework”.   

Key Action:  
1.  Promote the use of evidence based interventions, e.g. Positive Behavioural Support (PBS) in all settings.  Ensure restrictive practise used is proportionate, compliant with the framework and is recorded and monitored.  

	Achievements
	Risk to Delivery
	Corrective Actions

	· Liaised with new Reducing Restrictive Practice Framework Welsh Government Policy lead to coordinate work on restrictive practice and develop an expert reference group for Wales
· Working in partnership with Welsh Risk Pool all Health Boards and DHCW on improving recording of restrictive practices on Datix process mapping completed and have begun formulating change ideas
· Improvement manager and Communication lead have begun developing the restrictive practice resources into a publicly available resource
· Continue to drive improvements to reduce use of restrictions in LD specialist hospital inpatient care through review of clinical pathways
· Met with British Institute of Learning Disabilities (BILD) to monitor progress of the Non- Pharmaceutical Intervention Framework – delivery October 2023
· Delivered workshop on restrictive practice at Adfest
· Coproducing a series of virtual workshops with stakeholders for paid staff working with people with a learning disability
· Attended the All-Island Restraint Reduction launch in Belfast to explore an all-nations approach
· Coproduced a virtual webinar to raise awareness of restrictive practice to NHS (National Health Service), Social Care and Education workforce
· Attended the Challenging Behaviour Foundation national forum.

	· No current risk to delivery
	· No current corrective action required



	Develop integrated housing, health, social care models and guidance, learning from previous examples that provide accessible services for vulnerable people especially those with a learning disability.  Utilise the new Regional Integrated Fund.   

Key Action:  
1. As a member of the Regional Partnership Board drive integrated services across health, housing, social services and the third sector.   People with a learning disability are one of the key priority groups for funding under the Regional Integrated Fund.

	Achievements
	Risk to Delivery
	Corrective Actions

	
	
	








	Primary Health Care: Improve the take up and quality of annual health checks to identify and address health needs (target: 75% of all individuals registered with their GP practise who have a diagnosed learning disability are to have an annual health check).
  
Key Actions:  
1. Strengthen the role of community learning disability teams to support delivery of the annual health checks (primary care cluster level).  
2. Establish a community learning disability link nurse for every primary care cluster.

	Achievements
	Risk to Delivery
	Corrective Actions

	· Data Quality System Board change request submitted and approved enabling improved data capture in respects to health checks completed 
· Worked collaboratively with stakeholders to suggest amendments to Direct Enhanced Services (DES) document submitted to Welsh Government
· Explored options and identified a team who will trial the Annual Health Check for young people aged 14 plus
· Explored options and identified 2 teams (one urban one rural) to trial cluster level support for the Annual Health Check
· Commenced work to catalogue resources available about the Annual Health Check in Wales and pursue an appropriate site to maintain update and governance
· Exploring current usage of the digital Annual Health Check. 

	· No current risk to delivery
	· No current corrective action required



	To ensure reasonable adjustments are made for people with a learning disability accessing mainstream NHS services.

Key Actions: 
1. Establish sustainable models of learning disability champions and learning disability liaison nurses.  
2. Ensure system flagging to identify patients with a learning disability and increase the use of the health passports.  
3. All staff in a public facing role to undertake the mandatory Paul Ridd Foundation Level Training.

	Achievements
	Risk to Delivery
	Corrective Actions

	· Quarterly report complied and shared with Welsh Government and the Paul Ridd Foundation to reflect uptake and feedback of the mandated foundation level LD training (Paul Ridd Learning Disability Awareness Training)
· Communications campaign undertaken in partnership with the Acute Liaison Nurses  and the Paul Ridd Foundation during Learning Disability week to promote the training across all Health Boards and Trusts in Wales
· Discussions undertaken Social Care Wales and Welsh Government for Paul Ridd Learning Disability Awareness Training to be extended into local authority
· Following the commissioned evaluation of the Health Profile, we are still awaiting the final report.  Have met frequently with the organisation to monitor progress and support as required to move forward
· Continued to work alongside Public Health Wales (PHW), Vaccine Preventable Diseases Programme (VPDP). Active members of the ‘People with a learning disability and vaccines’ project
· Working with WAST to look at ways of flagging LD on ambulance system
· Continue to gather an understanding of the role and function of the health liaison nurses across Wales in each health board. National meetings have been facilitated with all Acute Liaison Nurses in this period.  DASH board review and updated in readiness to share and roll out with Acute Liaison Nurses
· Screening programmes are working to develop Good Practice guides, starting in Bowel Screening Wales as a model but working across the programmes through our Equity working group to ensure that learning and best practice is shared
· Screening Division aims to produce its public information in a range of accessible formats, including Easy Read. Easy Read resources are designed for people with a communication and/or language barrier and can empower people with a learning disability to make informed decisions about their health. Engagement is integral to the Easy Read development process, this helps ensure information is accessible and easy for people with a learning disability to understand. During this time-frame, engagement with learning disability organisations and supporting health professionals has been carried out to inform the development of the following screening resources, which will be finalised later this year: 
· Breast screening – benefits and risks hand out within screening clinics
· Breast screening assessment information
· Screening resources for people who are transgender, gender diverse and non-binary
· Diabetic eye screening information – to inform service users of changes to how often people are invited for screening 
· Newborn Hearing Screening Programme information including pre-test information and information about the test. 
	· No current risk to delivery
	· No current corrective action required




