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The Welsh Government is committed to build on its approach to the foundational economy of Wales.  Each organisation within NHS Wales is an ‘anchor institution’ and has significant spending power that can be used to achieve broader policy goals. 
Recognising the value of focussed spending in Wales that supports local economic growth, regeneration and community resilience will help address inequalities and socio-economic determinants of health.   
Organisations must embed foundational economy principles in strategic plans, spending policies and decisions.

Reporting Schedule: Progress is to be reported annually (every October).  This form is to be submitted on:
· 16 October 2023 (covering the period 1 April 2023 to 30 September 2023) 

Completed form to be returned to: hss.performance@gov.wales

Update on the actions implemented during the current operational year to support the embedding of Foundational Economy Principles. 

	Area of Focus
	Key Actions Taken During the Reporting Period
	Risks to Delivery, Corrective Actions & By When
	Outcome/What Was Achieved 

	1.
	Detail of any projects where solution redesign is benefitting Welsh organisations, i.e. redesigning services to enable Wales-based solutions to existing problems. 

	Further education and substance misuse sectors have been implementing the Trauma and ACE (TrACE) toolkit to become ACE and trauma-informed. Welsh Government have provided specific funding for this and organisations have done self-assessments, considered how they need to change policies, processes, workforce development and training in order to ensure that both the service users they help and their own staff are supported in line with the Wales national Trauma-informed Framework.


The Welsh Health Equity Solutions Platform an online portal to data, health economics, policies and evidence on health inequity and practical solutions launched in June 2023. It includes an interactive data dashboard, policy and healthy equity frameworks and international case studies. The platform seeks to support decision-making and investment prioritisation and inform policy action towards achieving healthy prosperous lives for all in Wales and beyond.


The WHO Collaborating Centre (WHO CC) at Public Health Wales enabled a renewal of the Memorandum of Understanding (MoU) between the Welsh Government and the WHO Regional Office for Europe signed in 2020 – until March 2026. Delivering to the MOU, the WHO CC has been developing and sharing knowledge, resources and tools to help build a Wellbeing Economy in Wales with the NHS as a driver and a Foundational Economy. This includes embedding and promoting a Value-Based approach to budget spending and investment prioritisation towards population health, well-being and equity.

NWSSP Procurement Services have sought to promote the principles of Circular Economy and the use of Social Enterprises.

Circular Economy activity has the most potential for win-win activity of reduced waste & spend and increased FE activity.

PHW have donated surplus furniture to schools, other public sector bodies and charities including- 
•	St Johns Ambulance Service Dyfed Region
•	Y Bont Faen Primary School, Cowbridge
•	St David CIW Primary School, Colwinston
•	KIRAN Cymru 
•	Scottish Charities
•	Wye dean School South West Schools
•	Cardiff Academy 
•	PHW Llys Castan Office improvements 
•	Cardiff Scout Group
•	Bryn Deri Primary
	Risk include lack of resources in sectors/organisation to prioritise this work, operational barriers and demand on services as well as competing demands.























































Resourcing circular economy projects, which involve invest to save requirements. Further evidence has been developed by WRAP Cymru, with NWSSP intending to support and share this with stakeholders.  
	The TrACE Toolkit is now being rolled out to every Further Education College in Wales and via the Area Planning Boards across all community and clinically based substance misuse services.  Evaluations of the work in both sectors have measured the impact of the implementation of the toolkit on workforce and service users with positive change reported in user experience and health and wellbeing.  Roll out will continue into 2024.





Inform and support Government policy and NHS decision making to take into account health equity and focus on solutions















Mobilising evidence, bringing international learning and applying new methods to help strengthen and show the value and co-benefits of the NHS as a Foundational Economy (FE)and a driver of economic growth, human and social capital and environmental sustainability. Outputs include SROI evidence briefs and pilot, Social Value Masterclass, Well-being Economy Deep Dive and animation to be delivered in the second half of the year.









The investment in resources around the WARPIT reuse platform, have generated savings within PHW. Further development with PHW and local Social Enterprises to assess waste streams. 

	2.
	Detail of any employment initiatives that increases training and employment opportunities for individuals from the geographic area served by your organisation. This should have particular focus on initiatives that target those individuals who are furthest from the labour market e.g. long term unemployed, disabled workers, etc.
	Understanding the working populations perspective of our organisation is vital and something we are currently unable to undertake. We have therefore commissioned a collaborative piece of work with Arden University who will be analysing data from those who apply, shortlisted and are offered roles with our organisation.

We continue to embrace the guaranteed interview scheme, and in doing so we recognise the value in schemes that support those within our population who are sometimes disadvantaged when attempting to gain employment. Although the government discontinued the funding for the successful Kickstart scheme that we embraced in 2022, we submitted a robust business case to our Executive Directors and have been successful in securing funding for an internship programme which will be similar to the Kickstart scheme, aimed at young, NEET people, at risk of long-term employment and from disadvantaged backgrounds.  

During the period of this report the directorate attended 2 jobs fairs, the second of which was held in November 2022 at Dar-Ul-Isra Mosque, Cardiff where the organisers had over 4000 BAME registered attendees. The careers fair attracted significant attention in Wales and was reported upon by the ITV Wales news as the biggest BAME supported fair ever.
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N/A
	Through focus groups and further analysis, the findings will enable the organisation to understand population wise who we recruit, who we appeal to, who we don’t appeal to and thus develop and refine our approach to attraction meaning we can build interventions to ensure we attract, develop and retain a workforce that truly represents the diverse population.

Work to set the scheme in place for this financial year is already underway and we aim to ring-fence the scheme to align with the Welsh Government Action plans. The programme will provide 6 young people with a meaningful paid six-week placement that will enhance their employability skills.













The organisation has begun raising the awareness of the role of Public Health Wales in the local BAME community and illustrating the opportunities to people no matter their background.

	3.
	Detail of any projects where the location and co-location of services and their impact upon other organisations has led to service change.
	Continue to rationalise the Public Health Wales estate to support a reduction in our carbon footprint. This has included reducing the space we occupy at our main Cardiff office and to date has resulted in:-
•	4150kg of Steel which saved - 4,284 kg/CO2e for the steel (compared to if it went to landfill)
•	98kg of Aluminium which saved - 75 kg/CO2e for the aluminium (compared to if it went to landfill)

	There is a risk that we are unable to dispose of surplus furniture across the estate as there is little demand and a number of public sector bodies are all rationalising space due to new ways of working. We are working with NWSSP and Welsh Government to identify a solution that supports the foundational and circular economy agenda and avoids furniture being disposed of in landfill.
	A floor at Capital Quarter 2 has been vacated which will save approximately 18,000 kg CO2 emissions per annum. We are also exploring opportunity to sub let the space to support another public sector body.

	4.
	Detail of changes to strategic decision-making processes to ensure items 1-3 above are considered as standard.
	NWSSP Procurement Services have adopted a centralised approach to measuring the value of NHS Wales expenditure within the Welsh economy.  

This work recorded £2.1 billion expenditure with Welsh Head Quartered suppliers for FY 22/23, 44% of total spend. PHW spend £75m with £23m spent with Welsh Suppliers equating to 30%. In quarter 1 of 2023/24 PHW has spent £2.8m of £11.9m with Welsh suppliers equating to 24%. However, due to the timing of spend across the year – particularly annual contracts the quarter 1 Welsh spend is not representative of full year and this comparison will need to be made on an annual basis.

NWSSP Procurement Services have undertaken a data review of PHW existing suppliers to establish the region and Health Board of Welsh spend, enabling further understanding of the Welsh Supplier base. 

PHW Foundational Economy Oversight Group now embedded and shifting focus from capturing existing FE activities across the Trust to planning, coordinating and driving forward potential future FE activities in order to maximise our future impact.
	The significant tension between savings and higher costs that may be attributable to local supply arrangements will determine the level of Foundational Economy expenditure which can be realised – this will be a consideration for our stakeholders to determine on a contract-by-contract basis




















There is a risk that we won’t be able to resources potential developments. We will need to prioritise resources accordingly as and when decisions arise and ensure this is integrated with our planning process.
	Consistent or additional Foundational Economy expenditure delivered as stated in the key actions.



























Outcomes and achievements to be delivered in future now focus has shifted.



