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	Purpose

	Our refreshed Performance and Insight Report focuses on delivering actionable insights and assurance whilst identifying areas for further improvement across the following key sections;
· Governance and Accountability, including:
· People Governance; Financial Governance; Board, Corporate Governance and Risks; and Clinical Governance, Quality, Safety and Improvement
· Strategy and Delivery, including:
· Progress against our IMTP Milestones and Strategic Change Programmes; Climate change; and Service Delivery
The report is designed to be read in conjunction with the Performance and Assurance Dashboard. Further planned developments to strengthen our performance and governance arrangements to provide additional assurance to our Board are set out in the paper.

	

	Recommendation: 

	APPROVE
[bookmark: Check1]|_|
	CONSIDER
[bookmark: Check2]|X|
	RECOMMEND
[bookmark: Check3]|_|
	ADOPT
[bookmark: Check4]|_|
	ASSURANCE
[bookmark: Check5]|X|

	The Board is asked to: 

· Consider and Receive assurance on the organisation’s performance and governance arrangements, progress against delivering its strategy including delivery/recovery of key services and programmes.
· Note the performance reporting and management plan for ongoing improvements and future developments.
· Note the three mandated Policy Assurance Assessments which have been submitted to Welsh Government in October 2023:
· Foundational Economy
· Value Based Health and Care
· Learning Disabilities

	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities and well-being objectives.  

This report contributes to the following:

	Strategic Priority/Well-being Objective
	All Strategic Priorities/Well-being Objectives

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	An Equality and Health Impact Assessment is not required. Equality and Health Impact Assessments will be completed as part of delivery of the specific actions within the Plan.

	Risk and Assurance
	Our Strategic Risks are detailed within Our Strategic Plan and progress reported in the Performance and Insights Report and supporting PAD dashboard.

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	All themes

	
	Governance, Leadership and Accountability

	
	

	Financial implications
	An update on the organisation’s financial performance is enclosed and in the accompanying Finance Board Report.

	People implications 
	An update on the organisation’s people performance is enclosed.
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Purpose

Our refreshed Performance and Insight Report focuses on delivering actionable insights and assurance whilst identifying areas for further improvement across the following key sections;
· Governance and Accountability, including:
· People Governance; Financial Governance; Board, Corporate Governance & Risks; and Clinical Governance, Quality, Safety & Improvement
· Strategy and Delivery, including:
· Progress against our IMTP Milestones and Strategic Change Programmes; Climate change; and Service Delivery

The report is designed to be read in conjunction with the Performance and Assurance Dashboard. Further planned developments to strengthen our governance arrangements and provide additional assurance to our Board are set out in the paper. 
Overview
Having strengthened our performance reporting arrangements during the COVID-19 pandemic through the successful development and implementation of the Performance and Assurance Dashboard and the accompanying Performance and Insight Report, a full refresh of the design and focus of the report was implemented as of September 2023 and presented to the Executive Team on 17 September 2023. 
The refresh and subsequent changes since the presentation of the September report include:
· Incorporating a number of new governance themes within the report, including Board & Corporate Governance, Information Governance, Clinical Governance, Climate Change, and our Strategic Change Programmes;
· A more streamlined assurance-based focus within the narrative of the Insights Report;
· Inclusion of a summary table at the beginning of the report of our key measures to enable readers to view our performance against targets at a glance;  
· Redesigning the look and feel of the Insights report with enhanced navigation and incorporating new branding aligned to our organisational approach;


· Improvements to the Performance Assurance Dashboard, including:
· Introducing new Statutory & Mandatory training and Appraisal compliance dashboards
· Introducing the mandated measure Agency spend as a percentage of total pay bill to our finance dashboard
· Refreshing the existing IMTP milestone dashboards and introducing a new Strategic Change Programme dashboard to include a new process to report Delivery Confidence Assessment of Tier 1 and 2 programmes 
· Additional improvements to existing dashboards including the introduction of a small number of measures aligned to the NHS Wales Performance Framework 2023/24

The reporting of a number of new governance themes within the report provides additional assurance to our Board and continues to see us align with the Welsh Government’s A Healthier Wales quadruple aims and NHS Wales Performance Framework 2023/24. Our approach also supports the Board and its Committees in discharging its responsibilities.

Structure of the report

The overall structure of the report comprises of a high level Overview for each governance theme, focusing on compliance against our statutory, mandated or other key reporting requirements. Each governance theme is supported by an In Focus section, providing additional assurance to our Board where challenges in our performance have been identified.  The In Focus section will highlight the challenges and the actions identified to address underperformance and drive improvement.

Enhanced navigation is provided throughout the report. Readers will be able to access all governance themes via the hyperlinked icons in the banner at the top of each page. In addition readers will be able to access relevant In Focus areas or additional documents and dashboards within the PAD using the buttons accessible within the report. Examples of icons are provided below: 
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Future Development
As part of this phased approach to our improvement we will continue to build on the refreshed design and our performance management arrangements.
A formal phase two project will commence at the end of November with dedicated time and resources assigned to further improving our performance reporting and performance management in Public Health Wales. Key aspects of the phase two project include:
· Incorporating Board feedback into the new report following the November Public Health Wales Board Meeting.
· Engaging with The Executive Team, Board and Leadership Team to inform our future performance reporting approach and prioritise the right indicators for the right stakeholders.
· Working with Improvement Cymru colleagues to ensure we develop our performance reporting in line with the requirements and principles of the Duty of Quality, Quality as an Organisational Strategy and also to incorporate improvement methodologies in our approach to improving performance reporting. This includes a Performance Measures Workshop between Improvement Cymru and Performance colleagues in November. 
· Development of our suite of products with the aim of reporting meaningful performance information across the breadth of our organisation, including performance measures aligned to our organisational outcomes.
· Working with Directorates to develop their performance information and reporting processes. 
· Establishment of new Strategic and Technical groups to support the ongoing performance management and reporting system.
· Mapping the areas of the PAD to the Board level assurance arrangements, and to consider how we can reflect the assurance considered at Committee level. This will include mapping across the elements of the insights report and PAD to the Committee’s work plans to provide a full assurance picture to the Board for each area and will identify any gaps in assurance and reporting arrangements.
· Continuing to ensure that the data that we report as part of our suite of products is robust and timely, underpinned by ongoing improvements to our data processes and governance arrangements.
· Creating and sharing a clear reporting timetable with stakeholders including formal deadlines for data and content submissions for the remainder of the current financial year and beyond.
· Mid-year performance reviews are being undertaken during November 2023, building on the success of the year-end review process. This will support our approach to enhanced scrutiny and accountability, whilst also supporting our preparation for the mid-year Joint Executive Team meeting with Welsh Government scheduled for 6 December 2023.


Phase two will span beyond the end of 2023/24 and will require designated implementation points for key developments where significant changes can be promoted and launched to maximise impact. More detailed activities and timings will be documented when the project plan is constructed at the commencement of the phase two project.

Conclusion
The Board is asked to: 
· Consider and Receive assurance on the organisation’s performance and governance arrangements, progress against delivering its strategy including delivery/recovery of key services and programmes.
· Note the performance reporting and management plan for ongoing improvements and future developments.
· Note the three mandated Policy Assurance Assessments which have been submitted to Welsh Government in October 2023:
· Foundational Economy
· Value Based Health and Care
· Learning Disabilities
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