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1	Update on the UK COVID-19 Public Inquiry

The following provides an update on the current activities of the organisation in relation to the UK COVID-19 Public Inquiry.
1.1         Module 1

As a Core Participant for Module 1 (focusing on pandemic preparedness), Dr Quentin Sandifer represented Public Health Wales as a witness at the Module 1 public hearings on the 4 July, supported by a Counsel team in London and the NHS Shared Services Legal Team. There was considerable preparatory activity prior to the public hearings, including review of evidence proposals, statements and evidence from other core participants and review of expert reports. I would like to thank Quentin, with the support from our internal team and our legal advisors, for all the time and preparations that went into his witness session.

We also commissioned daily monitoring reports on UK and Wales parliamentary and media activity relating to the Inquiry and daily summaries of the Inquiry’s transcripts. As the public hearings draw to a close, we are assessing whether to submit a closing statement, and have submitted a number of clarifications to the Inquiry to date.

1.2         Modules 2 and 2B 

We expect Module 2 and, specifically, Module 2b (focusing on the Welsh Government’s core political and administrative decision-making in relation to the COVID-19 pandemic) to be highly relevant to Public Health Wales. Planning for both sets of public hearings is now underway.

As a core participant for Module 2b, we submitted a corporate witness statement on the 22 November 2022, and responded to a follow-up request for more detail and evidence on the 23 May 2023. I and others received Rule 9 requests for personal statements earlier in the year and, more recently, a number of our team who were involved in the Welsh Government’s Technical Advisory Group have also received Rule 9 requests for statements. Material submitted by other Module 2b core participants on the Relativity system (the Inquiry’s information system) is now being reviewed.
 
1.3         Module 3 
Although Public Health Wales is currently not a core participant for Module 3 (focussing on the response of the health and social care system), we received a Rule 9 request on the 2 June 2023, and are currently working towards a response date of the 14 August 2023.
1.4	Module 4
An application for core participant status for Module 4 (vaccination and therapeutics) was submitted to the UKPI team on 30th June.
1.5	Module 5

A preliminary Rule 9 request for Module 5 (procurement) was received on the 3 May 2023 and was submitted in line with the deadline of the 17 July 2023.

2	Joint Executive Team Accountability Meeting with the Welsh Government
As part of the accountability arrangements between Public Health Wales and the Welsh Government (WG), we have a mid-year and end of year accountability meeting with the Executive Team of the Health and Social Services Group in the WG, where they assess the performance and delivery of the organisation against the Operational Plan for the year, this is referred to as a Joint Executive Team (JET) meeting. The end of year JET meeting for 2022/2023 took place on the 27 June 2023. The focus of the meeting was on: 
 
1. Overview of the year end position in relation to our performance, including quality and safety, performance and finance.
2. Update on the 2022/23 accountability conditions. 
3. Successes and lessons learned in 2022/23. 
4. Plans for 2023/24, including addressing the Ministerial priorities. 
5. Identified risks for 2023/24 and actions in place to mitigate these. 
It was a very positive and constructive meeting covering the significant breadth of the work of the organisation. Attached is my cover letter to Judith Paget, Director General for Health and Social Services/NHS Chief Executive, and the JET Summary pack that we provided in advance of the meeting.

It was an opportunity for us to once again thank our exceptional staff across the organisation for their unrelenting professionalism and commitment in protecting and transforming the health of the population in Wales.  
3	WHO National Influenza Centre for Wales
The World Health Organisation (WHO) has recognised the Public Health Wales Specialist Virology Centre (WSVC) as a National Influenza Centre (NIC), which formalises the status of the laboratory, recognises its contribution to the global surveillance community and provides a framework for planning the strategic direction of the specialist services undertaken by the NIC. 
The requirements for such a designation are stringent and include passing quality assurance schemes that test the laboratory’s ability to detect and characterise viruses from human and non-human sources. They must also commit to the rapid sharing of virological and epidemiological data to inform vaccine composition and to alert the network to significant changes that might affect population susceptibility to infection or affect vaccine efficacy. Formally requested by Public Health Wales and endorsed by the Chief Medical Officer, the WSVC will be an active partner of the network of UK and global NICs under the WHO.
The Wales Specialist Virology centre has for many years acted in accordance with the terms of reference as a NIC, actively participating and contributing to the global network of laboratories tasked with characterising and monitoring the circulation patterns of influenza viruses.  During the early phase of the pandemic, this network of laboratories led the way in developing and implementing the earliest tests for SARS-CoV-2, the WSVC was part of this response, establishing quickly the first SARS-CoV-2 test used in Wales.
The network continues to evolve to include the virological surveillance of other respiratory viruses beyond influenza, with pandemic and epidemic potential under the umbrella of the Global Influenza Surveillance and Response System. The drafting and consultation of this revised remit included significant contributions from both the WSVC and the respiratory virus surveillance team in the Public Health Wales Communicable Disease Surveillance Centre (CDSC), who have a long established close working relationship with the WSVC. In collaboration with both CDSC and the wider laboratory network in Wales, the NIC will provide a robust surveillance and response system for the people of Wales and globally and will be an excellent asset for Wales both nationally and globally.
4	Welsh Health Equity Solutions Platform
Public Health Wales, the Welsh Government and the World Health Organization (WHO) Europe have launched a new innovative web platform, known as the Welsh Health Equity Solutions Platform (Solutions Platform).  To launch the Solutions Platform, a webinar hosted by Public Health Network Cymru was held on the 22 June with around 85 attendees from multiple sectors, both nationally and internationally. 
Led by our Policy and International Health Directorate (which includes our WHO Collaborating Centre on investment for health and wellbeing) at Public Health Wales, it was developed closely with the Welsh Government and the WHO European Office for Investment for Health and Development, Venice, Italy, through a wide organisational and cross-sector engagement process. 
The Solutions Platform is a live portal to evidence, data, practical tools and resources to inform and support policy making, investment prioritisation, and cross-sector action, and monitor progress, towards achieving healthy prosperous lives for current and future generations in Wales and beyond. The Solutions Platform is the result of wide stakeholder engagement, expert input and applying an innovative approach and framework over the past four years, delivering to a Memorandum of Understanding between the Welsh Government and the WHO. The link to the platform is https://solutionsplatform.co.uk/  
5	Health and Care Research Wales Evidence Centre
The Public Health Wales Evidence Service is a key collaborator in the Health and Care Research Wales Evidence Centre. Funding of £1.5 million a year for three years (with a possible two year extension) was agreed for the collaboration, which commenced in April 2023. Other collaborating partners include Health Technology Wales, Wales Centre for Evidence-Based Care, Specialist Unit for Review Evidence Centre, SAIL Databank Public Health Wales, Bangor Institute for Health and Medical Research and Health and Care Economics Cymru. The new funding, and expanded remit, aims to provide Ministers and other decision-makers with vital research evidence to tackle health and social care challenges facing Wales.
With a focus on addressing a wide range of health and social care needs, the new evidence centre will help ensure policies and services in Wales draw on findings from the most up to date and rigorous research. The Centre will work with representatives from the Welsh Government, NHS, social care and public and patient involvement organisations to ensure key evidence gaps and priorities are identified to improve health and social care services in Wales.
The new centre builds on the success of the Wales COVID-19 Evidence Centre, which was set up in March 2021, and has been vital in informing pandemic management and recovery. Public Health Wales has been a key collaborator of the Wales COVID-19 Evidence Centre since its inception and looks forward to collaborating with the new evidence centre for a further five years. The Evidence Service has submitted a variety of rapid evidence synthesis work that has contributed to some important policies implemented during the pandemic, including the COVID-19 infection and prevention and control measures implemented in schools. Evidence reports produced by the Evidence Service in collaboration with the Wales COVID-19 Evidence Centre include:
· A rapid evidence map of what evidence is available on the effectiveness of community diagnostic centres
· What is the effectiveness of community diagnostic centres: a rapid review
· A rapid review of barriers and facilitators to cancer screening uptake in under-served populations
· Rapid review of the effectiveness of innovations to support patients on elective surgical waiting lists
· Barriers and facilitators to the uptake of personal protective behaviours in public settings
· The effectiveness of service delivery interventions for adult orthopaedic patients on a surgical waiting list
· The effectiveness of infection prevention and control measures applied in education and childcare settings for children: a summary and critical appraisal
· Vaccination uptake (barriers/facilitators and interventions) in adults from underserved or hard-to-reach communities

6	Health and Social Care Committee Session on Gynaecological Cancers
Public Health Wales gave evidence to a Health and Social Care Senedd Committee review of gynaecological cancers on the 14 June and the 29 June 2023. 
The first session focussed on Public Health Wales’s contribution to NHS-led education campaigns to raise awareness about cancers affecting the reproductive organs in women. A written summary was submitted in response to a consultation ending in March 2023.  Our submission is available here.
Sharon Hillier, our Director of Screening Services, and Professor Fu-Meng Khaw, our National Director of Health Protection and Screening Services/Medical Director, who attended on behalf of Public Health Wales, focussed on the cervical cancer screening programme and outlined the campaigns to raise awareness about the screening programme and Human papillomavirus (HPV) vaccination. They also emphasised the need to work across the health and care system to improve health literacy amongst individuals and communities and ensure that health professionals embed this in their everyday practice and pathways of care. The Committee was given assurance regarding learning from the coverage of the change in cervical screening interval in January 2022 to inform communications about future changes to screening programmes. 
In addition, on the 29 June, Professor Dyfed Huws, Director of our Welsh Cancer Intelligence and Surveillance Unit (WCISU), gave oral evidence to the Committee with the Chief Executive of Digital Health and Care Wales (DHCW). The session covered differences between clinical/administrative NHS Wales data from health boards and trusts collated by DHCW cancer waiting time data and our cancer registry that provides complete data after detailed quality assurance of all data sources. The discussion covered how Public Health Wales compiles detailed data for all types, and every case, of gynaecological cancer, and publishes annual official statistics for trends in incidence and survival for these cancers in Wales, as well as for cancer mortality. 
The Committee continues to conduct evidence sessions and will publish its findings in due course.
7	The Equality and Social Justice Committee Inquiry into the Public Health Approach to Preventing Gender-based Violence
The Equality and Social Justice Senedd Committee is undertaking an inquiry into the public health approach to preventing gender-based violence during spring /summer of 2023.  The inquiry explores how effective the implementation of a public health approach to preventing gender-based violence has been, and what more could be done. Evidence sessions took place in May and June this year with representation from Public Health Wales at both. Lara Snowdon from the Wales Violence Prevention Unit, (VPU) of which we are a founder member, attended the first session on the 23 May, and then Alexa Gainsbury (Education Settings Lead, Health Improvement) and Emily Van der Venter (Health Improvement) were invited to provide verbal evidence as part of a joint session with the School Health Research Network (response led by Dr Honor Young). The session was held on the 19 June 2023. 
We play an important and wide-ranging role in the prevention of gender-based violence in Wales. This ranges from programmes and projects which have a direct impact on the prevention of gender-based violence, including resourcing of a permanent team focused on the prevention of violence through a public health approach, including as a founding member of the Wales VPU; hosting of the Adverse Childhood Experience (ACE) Hub Cymru which seeks to establish Wales as a world leader in preventing, tackling and mitigating the impacts of ACEs and trauma and the National Safeguarding Team (NST) which works to improve NHS safeguarding response across Wales.
We also deliver programmes which have an indirect impact on preventing gender-based violence, as well as working closely with the Welsh Government and other criminal justice, health and voluntary sector partners, such as:

· First Thousand Days Programme
· Wales Healthy Schools Programme
· Whole School Approach to Emotional Health and Wellbeing
· Representation on the national partnership board for the Violence Against Women, Domestic Abuse and Sexual Violence (VAWDASV) Blueprint and chairing of work streams
· Representation on the Criminal Justice Board including chairing of the early intervention and prevention work stream
We submitted a formal response to the public consultation which ran from March to April 2023 (this is attached), and at each of the sessions were invited to respond to specific questions about how the Welsh Government is implementing a public health approach and the success and challenges of this. Lara spoke of the high level commitment from Welsh Government and organisations in taking a public health approach, as demonstrated by the VAWDASV Strategy, but that the approach is still very much in its infancy in Wales.  Lara referenced the Serious Violence Duty as an additional driver to Wales taking public health approach to violence prevention and how that is supported by the Wales Without Violence Framework developed by the VPU with children and young people in Wales. They also covered areas including how we are supporting cross governmental working and supporting joined-up approaches between health and education in relation to schools and young people, evaluation of school-based interventions and for the implementation of the Relationships and Sexuality Education code.
8	Public Health Wales Emergency Response Plan May 2023
Version three of the Public Health Wales Emergency Response Plan was approved in a private session of the Public Health Wales Board on the 25 May 2023. It describes the organisation’s roles and responsibilities in response to an emergency or major incident, as well as providing a framework for its activation and deactivation arrangements, command and control structures and recovery arrangements. This replaces version 2(a) of the plan which was last formally approved by Public Health Wales Board in September 2018 and updated as an Interim Working Draft in February 2022.
In the second half of 2022/23, a comprehensive review of the document was undertaken to ensure that we continue to meet our statutory obligations as a Category 1 responder under the Civil Contingencies Act 2004 (CCA) in maintaining an Emergency Response Plan which is fit for purpose.
The review has considered the incorporation of appropriate lessons identified from the Public Health Wales response to COVID-19. It has also drawn upon the valuable experiences of internal and external stakeholders across Wales and the UK as part of the process.
The document contains restricted detail relating to regional and national emergency response arrangements which we are likely to be engaged with during the response to, and recovery from, an emergency or major incident. It also contains information of a sensitive and personal nature which is not available in the public domain, and if released could compromise the organisational response. Consequently, I have attached a redacted version of the Public Health Wales Emergency Response Plan V.03.
The Emergency Preparedness Resilience and Response Team has set out an extensive programme for staff awareness, training for key roles and an internal exercise to test the arrangements throughout quarter two and three of 2023/24 as follows:
· July 2023: There will be a series of six short awareness sessions throughout July which will be open to all staff to join, aimed at raising awareness for the document.
· August 2023: Promotion of the ‘Introduction of Emergencies and Major Incidents E-Learning’
· September and October 2023: There will be a series of training events for key roles in the plan with targeted staff groups.
· November 2023: An organisation-wide internal exercise to test new arrangements will take place.  
We will also continue to work collaboratively with partners on a regional and national basis and participate in exercises to further ensure that connectivity with the multi-agency command and control structures are effective.
Recommendation
The Board is asked to receive this information.
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