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	Purpose

	To provide the updated Corporate Risk Register.

	

	Recommendation: 

	APPROVE
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	ADOPT
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	The Board is asked to:

· Note the updates provided on the Corporate Risk Register. 





	

	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities.  

This report contributes to all Strategic Priorities

	Strategic Priority
	Choose an item.

	Strategic Priority
	Choose an item.

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	No decision is required.

	Risk and Assurance
	This submission is the Corporate Risk Register.

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	Governance, Leadership and Accountability

	Financial implications
	No financial implications. 

	People implications 
	No people implications.
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1. Purpose / situation

This paper introduces the Corporate Risk Register and highlights any areas of concern or that may require further discussion. This paper must be read in conjunction with the full Corporate Risk Register. The Corporate Risk Register includes 9 risks specifically related to the COVID-19 pandemic.
2. Background

In order for the Board to discharge its responsibilities, it needs to receive assurances that the organisation is effectively managing its risks to ensure the delivery of its mission and objectives. However during the current Covid-19 emergency we are working in very challenging times and the need for scrutiny of our risks is more important than ever. To this end there have been some changes to the way in which operational risks are scrutinised by the Board.

The Board normally receives the Corporate Risk Register at 6 monthly intervals in accordance with Risk Management Procedure and Committees all receive it at their quarterly meetings to scrutinise the risks for their areas of interest.

During the current Covid-19 emergency however, the Board is meeting monthly and will receive the Corporate Risk Register at regular intervals for the purposes of scrutiny and challenge.
3. Horizon scanning

Review of non-Covid related risks

A review of the risks associated with the reinstatement of screening programmes has been undertaken by the Chief Risk Officer and the Head of the Screening Division. Following a threat assessment, one new risk has been identified which it is proposed be included on the Corporate Risk Register. The risk description is as follows:

There is a risk that one or more of the screening programmes will again have to be paused or slowed down during the second wave of the Covid19 pandemic. This will be because screening is not possible to be offered because one or more of the six criteria identified as been necessary to offer screening is not met. For example screening positive participants are not able to be referred for ongoing diagnosis or treatment to the health boards as their referral services have been stopped 
 
The impacts upon PHW would be that the organisation cannot offer the population based screening programme which is included in its statutory regulations and it not able to offer interventions that are known to reduce avoidable mortality and morbidity in the eligible population. As five of the screening programmes were paused in the first wave all of the eligible population in these cohorts were delayed their offer to participate and it is important that this delay is not increased further as this will have a clinical impact.
 
The inherent risk score agreed by the Executive Director of Public Health Services is 3 (Likely) /5 (Critical) and it has further been agreed that it is difficult to see what control measures PHW can put in place to control this risk effectively. As a result the residual and target risks at the moment are the same. 
 
Control Measures in place - 
1. Agreed clear criteria to review continuation of programme against which have been agreed by Gold. These are reviewed by the Screening Division Management Team when there are significant changes and recommendation considered by Executive and Welsh Government policy leads. 
1. Close working with Health Boards at all levels – strategic lead identified for Health Boards and also close operational links with programmes to ensure we work together to ensure that significant bottlenecks and constraints are not created in the pathway do not cause issues. This work informs regular review of invitations sent. Noting that for the Bowel Screening and Cervical Screening programmes regional variation in invitations is not possible so any changes made affect all wales. 
1. Established screening workforce required to continue to offer screening safely and in line with re activation plan. A small number of key screening staff are currently redeployed to Covid-19 response. The organisation to continue to protect the screening workforce to realise the levels identified within the operation plan.
1. Sustainable supply of PPE to be made available to staff for service provision as if this is not available then screening cannot continue to be offered.  We will continue to work closely with the leads for Health and Safety and Infection Prevention and Control to identify, as soon as possible, any potential interruption to the supply of PPE.



4. Summary of Corporate Risks

	Total number of Corporate Risks relating to COVID-19
	7

	Total number of Corporate Risks not related to COVID-19
	8

	

	No. of Risks by severity (residual score)
	Extreme
	8

	
	High
	7

	
	Moderate
	0

	
	Low
	0

	

	No. of risks by Decision
	Terminate
	0

	
	Transfer
	0

	
	Treat
	12

	
	Tolerate
	3

	

	No. of risks by Exec Lead
	
	COVID-19 Related 
	Not COVID-19 Related

	
	Chief Executive
	0
	0

	
	Executive Director Finance
	0
	1

	
	Executive Director PHS
	3
	4

	
	Executive Director QNAHPs
	1
	0

	
	Acting Director of POD
	3
	3

	
	Director of H&W
	0
	0

	
	Director of Knowledge
	0
	0

	
	Director of WHO Collaborating Centre
	0
	0

	
	Director of Improvement Cymru
	0
	0

	
	Board Secretary
	0
	0

	
	Not assigned
	0
	0

	

	No. of risks with overdue actions (see ‘Key points’)
	2

	

	


5. Key points

All risks associated with Covid-19 have been reviewed in line with policy and updates provided. There are no risks which require escalation. The risks associated with the Public Health Protection Response Plan are currently being considered at Programme level and risk registers are under development for each of the delivery work-streams.

Two risks have overdue actions, but updates have been provided which explain the position and indicate that work is ongoing. 


6. Risk movements

Risks added since the previous month

There have been no risk movements this month, but as a reminder, the 10 risks that have been added to the Corporate Risk Register which all relate the COVID-19 are listed here. 

New Risk 1 - There is a risk that PHW will not be able to deliver a full screening service during the current response to the current COVID19 response.

New Risk 2 - There is a risk of unrecognised non-Covid infections threat to the population.

New Risk 3 - There is a risk that Public Health Wales will be unable to deliver a critical service to the public due to a supply chain failure.

New Risk 4 - There will be insufficient staff to respond to the current COVID 19 outbreak.

New Risk 5 - An increase in the mobilisation of staff to respond to the outbreak will have a negative impact on staff wellbeing/welfare. 

New Risk 6 - There will be sudden and widespread sickness amongst the staff in any PHW location.

New Risk 7 - There is a risk that we are unable to provide good quality and safe services in the context of COVID-19 response.

New Risk 9 – There is a risk that staff required to work from home will be unable to do so due insufficient resilience for example IT infrastructures.

New Risk 10 – There is a risk that Public Health Wales will have a sub-optimal return to business as usual.

Risks to be considered for escalation 
(Separate escalation form required)

· None



Risks to be considered for de-escalation or removal

Covid Risk 1 – Reactivation of Screening Services
The Stage 3 operating plan for reactivation of services has been completed and Gold have adopted the agreed criteria for the reactivation of Screening Services. This risk will now be superseded by the new risk proposed at Business Executive Team on 10/11/20 (see above) and it is proposed at the next BET that this risk be removed.

Covid Risk 8 – Legislative / regulatory non compliance
Agreement at Business Executive Meeting in October that this risk is to be removed as no longer required on the Corporate Risk Register. Update – 6/11/2020 - Since the decision to remove this risk the operational plan has considered the reactivation of services and functions and in the light of challenges in achieving the levels identified in the plan it is recommended that we may need to consider whether this risk needs to be re-instated. 

Covid Risk 9 – Staff ability to work from home
Agreement at Business Executive Meeting on 10/11/20 that this risk is to be de-escalated to Directorate level.

Covid Risk 10 – Sub-optimal return to business as usual
[bookmark: _GoBack]Agreement at Business Executive Meeting on 10/11/20 that this risk is to be removed as no longer required on the Corporate Risk Register. 


Risks increasing in severity score since the previous month

· None

Risks decreasing in severity score since the previous month

· None


7. Well-being of Future Generations (Wales) Act 2015

· No decision required. 
8. Recommendation

The Board is asked to:

· Note the update provided on the Corporate Risk Register. 
Appendix A

Key to risk register colour coding

Risk scores (Inherent, residual and target)

	
	Extreme Risk

	
	High Risk

	
	Moderate Risk

	
	Low Risk
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