
	
[image: Compressed Public Health Wales logo]


	EU Transition Preparedness Programme
Project Closure Report


	Executive lead:
	Andrew Jones, Interim Executive Director of Public Health Services

	Author:
	Deborah Murray, Senior Project Manager 

	
	

	Approval / Scrutiny route:
	· Public Health Wales EU Exit Preparedness Programme SRO Group (29 March 2021)
· Public Health Wales Business Executive Team (6 April 2021)
· Public Health Wales Board (27 May 2021)

	



[bookmark: _GoBack]Appendix 1
1. PURPOSE

1.1	The purpose of this Programme Closure Report is to bring together into one place:

· an overview of the work of the Public Health Wales EU Transition Preparedness Programme (‘Brexit Programme’) for the period November 2018 to 31 March 2021

· the suite of products produced to support the Programme

· the suite of products produced to support the Health Protection (including Health Securities) Sub Group of the EU Transition Leadership Group, and

· an outline of the End Stage Action Plan which sets out legacy work from April 2021 onwards.
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2. INTRODUCTION

2.1	Following the UK European Membership Referendum in June 2016 when the UK voted to leave the EU, NHS organisations were asked to consider and prepare for the potential impact of a no-deal Brexit on 29 March 2019.  Following several extensions, the UK finally left the EU on 31 January 2020, entering into a Transition Period which ended on 31 December 2020.  During this time, the main focus and preparation within Public Health Wales was in relation to the potential for a ‘No Deal’.  However, on 24 December 2020 an EU-UK Trade and Cooperation Agreement (TCA) was reached which came into force on 1 January 2021.  The TCA was ratified by the UK in December 2020 and by the European Parliament on 21 April 2021.  Agreements, including summary documents, reached between the UK and the EU can be accessed here:

EU Exit TCA documents

2.2	Public Health Wales set up a formal EU Exit Programme in November 2018 to ensure the organisation was fully prepared for when the UK left the EU.

2.3	Due to the COVID-19 response, the Programme was paused in January 2020 and resumed in September 2020.

2.4	Regular updates were provided to the Public Health Wales Business Executive Team and Board throughout the length of the Programme.  A schedule of internal reports and presentations provided is included at Appendix A to this report.

2.5	The Programme formally closed on 31 March 2021; this report sets out work undertaken throughout the life of the Programme and how outstanding and / or ongoing work is being taken forward April 2021 onwards.

3. STRUCTURE OF DOCUMENT

3.1	The Report contains an activity summary of each phase, together with the key products produced within that phase.

3.2	Three aspects of the Brexit Programme are particularly worth noting:

· its ability to operate independently of arrangements and negotiations being undertaken by Public Health England on behalf of the UK in relation to health protection / health securities was limited
· the significant uncertainty about whether the UK would exit with or without a Deal, including 2 deadline extensions to Article 50 and the UK entering into a transition period in on 31 January 2020, prior to the TCA finally agreed on 24 December 2020

· the impact of COVID-19 from January 2020 onwards and the resumption and closure of the Programme during the pandemic response.
3.3	The Closure Report is structured using the three phases of the Programme:

· Phase I (November 2018 – April 2019)
· Phase II (May 2019 – February 2020), and
· Phase III (September 2020 – 31 March 2021). 

3.4	Items in italics refer to products produced by the Programme; a full list of products referenced are listed at Appendix A of this report.

4. PHASE I (November 2018 – April 2019)

4.1	Early work focused on the establishment of a formal EU Exit Preparedness Programme (the ‘Brexit Programme’) to develop a clear plan with appropriate governance that would reflect the full breadth of work anticipated, alongside ensuring the Programme was able to coherently manage the various requests anticipated from external Brexit-related groups.

4.2	The proposed structure of the Programme, together with governance arrangements were summarised in the first Brexit-related presentation to the Public Health Wales Business Executive Team on 13 November 2018.

4.3	The appointment of a Senior Responsible Owner (SRO) Panel was agreed, jointly led by Dr Quentin Sandifer, Executive Director of Public Health Services and Professor Mark Bellis, Director of Policy, Research and International Development, plus the support of a Programme Team managed via the Strategic Planning and Performance Division.

4.4 Public Health Wales submitted a bid for funding to Welsh Government against the European Transition Fund monies in respect of:
· Public Health Resilience Programme in Wales
· Farmer Resilience
· Epidemiology Training.

4.5 A Senior Project Manager was appointed from within the organisation and took up post in February 2019.

4.6 Public Health Wales’ executive staff were members of:

· Health and Social Care Ministerial Stakeholder Advisory Forum
· Health and Social Care EU Transition Leadership Group
· Welsh Government SRO Group
· Four Nations’ Bilateral Brexit meetings
· Public Health England Incident Management Team
· Four Nations’ Emergency Health Protection Emergency Planning Group

during the length of the Programme.

4.7	Key Products

4.7.1	Public Health Wales undertook the first of its Brexit-related business continuity impact assessments, based on a ‘No Deal’ scenario.  This work ran between November and December 2018 and culminated in a series of targeted internal business continuity exercises conducted during January 2019.

4.7.2	Public Health Wales drafted a Workforce Implications of a No Deal Brexit which was received by the Public Health Wales SRO Programme Group and Assistant Workforce and OD Directors’ Group in November 2018.  The paper resulted in a NHS Wales Workforce and OD Brexit Working Group to address the recommendations (and informed the initial focus of the Public Health Wales People and OD workstream of the Brexit Programme).

4.7.3	In January 2019, Public Health Wales published The Public Health Implications of Brexit in Wales: a Health Impact Assessment Approach, which examined  in detail how all aspects of the Brexit process may impact health.

4.7.4	Public Health Wales hosted the first of two strategic walk-through exercises in March 2019, Allanfa #1, to test Public Health Wales and partners’ capability to investigate, contain and respond to a major public health threat post Brexit.  A debrief report was published which contained a set of observations and recommendations which were later implemented.

4.7.5	In March 2019, Public Health Wales commences Heightened Monthly Monitoring Reports in the Context of Brexit, which are received by the Public Health Wales SRO Programme Group and contain a timely view of a number indicators linked to potential impact domains identified in the Public Health Wales Brexit HIA referenced in 4.6.4 above.  These reports ran until May 2020, when the reporting was merged with the Public Health Wales Observatory COVID-19 Recovery Profile.

4.7.6	December 2018 - the Executive Director of Public Health Services was appointed by Welsh Government to act as SRO on behalf of the NHS in Wales for Health Security and host the Health Securities’ Sub Group of the Welsh Government EU Transition Leadership Group.  Terms of Reference and membership were agreed along with a risk area based Programme Plan which was developed in line with the risks held by Public Health England.  Papers for the Sub Group were logged on the Welsh Government secure website, Objective Connect, and a total of five meetings were held during Phase I.

4.7.7	Two health securities assurance statements were submitted to Welsh Government for consideration by its SRO Group during Phase I.

4.7.8	Public Health Wales agreed to chair and provide the secretariat for the Four Nations’ Health Protection Emergency Planning meetings held monthly in line with the Public Health England Incident Management Team.  Nine meetings were held during Phase I and papers for the meetings were downloaded onto a dedicated ResilienceDirect website (the online private 'network' which enables civil protection practitioners to work together during the preparation, response and recovery phases of an event or emergency).

4.7.9	A series of communications were published, including:
· Making staff aware and promoting the Settled Status Pilot Scheme to staff 
· Sign-posting staff to a series of ‘drop in sessions’ held in December 2018
· Providing an update to staff on the work and scope of the Brexit Programme.
4.7.10	An initial financial assessment was made of any EU income, which identified only £31k.  Further work was identified to review possible risks to existing grants in the event of a ‘No Deal’ and was completed by the end January 2019.
4.7.11	Work continued to identify the nationality of staff hampered by incomplete data held within ESR.  Work was therefore undertaken to retrieve nationality information from local staff files.
4.7.12	The Programme was advised by the Public Health Wales Chief Risk Officer and Head of Informatics that no personal data is stored outside of the UK.
4.8	End of Phase I Review
4.8.1	During March and April 2019, a Phase I Review of the Programme was conducted.
4.8.2	The End of Phase I Report was shared with partners and put before the Public Health Wales Business Executive Team on 15 May 2019. Recommendations contained within the report were agreed and implemented during Phase II.

4.8.3	During Phase I of the Programme within Public Health Wales:

· ten SRO Programme Group meetings were held
· seven reports were submitted to the Business Executive Team
· two reports were submitted to the Audit and Corporate Governance Committee, and
· one  report was submitted to the Board.

5. PHASE II (May 2019 – February 2020)

5.1	It was agreed a single SRO would be appointed to oversee the Programme during Phase II and beyond; Dr Quentin Sandifer, Executive Director of Public Health Services and Medical Director was appointed sole SRO and chair of the SRO Programme Group.

5.2	Key Products

5.2.1	Welsh Government advised the bid against European monies referenced in 4.4 above was successful and £60,000 was awarded to fund the Public Health Resilience Programme in Wales.

5.2.2	A ‘No-Deal’ Activation Plan was developed, to be implemented if required, from September 2019.  The Plan was submitted and accepted at the SRO Programme Group on 15 July; a mirror Communications No Deal Activation Plan was submitted and accepted at the SRO Programme Group meeting on 15 August 2019.

5.2.3	The Environment Health Lead Officer Training Steering Group met on 19 July 2019, to refresh the Terms of Reference and agreed the work plan for 2019 / 2020.

5.2.4	Under the Lead Officer training brand, refresher training was provided by Public Health Wales on (a) the use of Personal Protective Equipment for the management of High Consequence Infectious Diseases (13 September 2019) (b) and Legionellosis (16 October 2019).

5.2.5	The Policy and International Health WHO CC Directorate organised a joint Public Health Wales and Welsh Government workshop ‘Health, Well-being and Care Post Brexit’ in August 2019.  Nearly fifty senior health leaders attended.  The workshop utilised the findings from The Public Health Implications of Brexit in Wales: A Health Impact Assessment Approach to identify the implication for Wales’ long term strategy for health and care.

5.2.6	In August and September 2019, the Wales Health Impact Assessment Support Unit attended Public Health Wales’ Strategic Priority Group meetings to identify how the recommendations from the Health Impact Assessment of Brexit could be integrated into organisational strategic plans going forward.

5.2.7	In September 2019, a report Supporting Farming Communities at Time of Uncertainty, co-authored by Public Health Wales and the Mental Health Foundation, was published and provided frank insights into concerns farmers and farming organisations had about the potential impacts of Brexit on health and well-being in their communities, as well as the wider challenges the sector faced.

5.2.8	Allanfa #2, the second Public Health Wales strategic walk through exercise, was held on 1 October 2019.  A debrief report was published which contained a set of observations and recommendations that were implemented post event.

5.2.9	The Public Health Implications of Brexit in Wales: A Health Impact Assessment Approach A rapid review and update was published in October 2019.  This report provided an overview of whether and how the potential impact of Brexit on public health may have changed since the publication of the Health Impact Assessment in January 2019.

5.2.10	In November 2019, a Health and Trade Symposium, and a Trade Agreements and Health Masterclass were held to strengthen knowledge and skills to support the consideration of health and well-being as part of negotiations in future trade deals.

5.2.11	In February 2020, Public Health Wales published a report on the findings from a research study to understand young people’s views on their health and well-being and the impacts of Brexit - The health and well-being of young people in Wales. Do they think Brexit will make a difference.

5.2.12	In February 2020, Public Health Wales ran a COVID-19 training session for Environmental Health Lead Officers and others covering: an update on the current situation UK and Wales; Case Management within Wales and Forward Look; Role of the Lead Officer within managing COVID-19 and working with Public Health Wales, and Local Authority Part 2 Applications.

5.2.13	Sixteen meetings of the Four Nations’ Health Protection Emergency Planning Group were held during Phase II of the Programme, with papers downloaded onto the ResilienceDirect website.

5.2.14	A total of eleven Health Protection (including Health Securities) Sub Group meetings were held during Phase II of the Programme.

5.2.15	Two health securities assurance statements were submitted to Welsh Government for consideration by its SRO Group.

5.2.16	A Public Health Wales Business Continuity and Emergency Planning Project Plan was drafted and agreed.

5.2.17	All Public Health Wales Business Leads reviewed their Business Continuity Plans.

5.2.18	Business continuity exercises for identified Public Health Wales critical services (Microbiology, Health Protection and Screening) were undertaken in September 2019.

5.2.19	A Learning and Development Prospectus, including a training competency pathway,  for Public Health Wales staff was drafted and considered at the Emergency Planning and Business Continuity meeting on 10 July 2019.

5.2.20	In December 2019, the Emergency Planning and Business Continuity Team delivered a training session on Emergency Planning to the Environmental Health Lead Officers’ Training Programme.

5.2.21	Business Continuity exercises for the Public Health Wales Executive Team were held on 21 and 30 October 2019 to test the revised Gold Terms of Reference and Executive On Call Handbook.  

5.2.22	A desktop exercise was undertake to ensure the Executive Team were able to access and review relevant information contained within ResilienceDirect.

5.2.23	A review was undertaken of the Silver Group rota population process which was implemented early October 2019 in advance of the (then) expected EU Exit date of 31 October 2019.

5.2.24	Within Public Health Wales, the Emergency Planning and Business Continuity team delivered eight training events with a total of 109 attendees.

5.2.25	Sixteen drop-in sessions held either by Newfields Law and / or Public Health Wales on nine sites across Wales were organised, offering staff the opportunity to discuss any concerns they had in respect of their settled status.

5.2.26	A Brexit: Staff Resources page was set up and included information on the EU Settlement Scheme, the EU Immigration Advice Service and instructions for staff to update their nationality within the Electronic Staff Record system.

5.2.27	Quarterly reports against the Welsh Government Public Health Resilience Programme in Wales were submitted as follows:

· Quarter 1 – August 2019
· Quarter 2 – September 2019
· Quarter 3 – January 2020

5.2.28	During Phase II of the Programme within Public Health Wales:

· Ten SRO Programme Group meetings were held
· Five reports were submitted to the Business Executive Team
· One report was submitted to the Audit and Corporate Governance Committee, and
· Four reports were submitted to the Board.

5.3	In January 2020, the Programme was paused to allow the organisation to focus on the COVID-19 pandemic and response.

6. PHASE III (September 2020 – 31 March 2021)

6.1	The Brexit Programme was resumed in September 2020.

6.2	A Trade and Cooperation Agreement was reached on 24 December 2020 which came into force on 1 January 2021.

6.3 Key Products

6.3.1	In October 2020, a workshop session was held for SRO Programme Group members and workstream and risk leads to review the previous risks and mitigations captured by the Programme and ensure any intelligence was updated.  Following the workshop, a debrief report was produced containing a series of recommendations and actions to be completed by 31 December 2020.  This report was received by the SRO Programme Group at its meeting on 2 November 2020.

6.3.2	On 18 November 2020, a public-facing web story was published on the Public Health Wales website and Welsh Government communications informed.

6.3.3	On 18 November 2020, a staff-facing intranet story  was published, which was also shared in the daily staff update; manager actions for EU employees were also highlighted in the managers’ update email.

6.3.4	On 26 November 2020, a Stakeholder assurance email from the SRO Programme Group was cleared and issued.

6.3.5	On 9 December 2020, the No Deal Communications’ Plan was revised and received at the SRO Programme Group.

6.3.6	On 9 December 2020, the SRO Programme Group received a copy of the Brexit (D20) Command & Control and Reporting Arrangements drafted by the Public Health Wales Business Continuity and Emergency Planning Team.  It was agreed this paper would be submitted to Gold on 10 December when the recommendations were accepted and implemented.

6.3.7	The Programme therefore moved into response mode on 24 December and was overseen by the COVID-19 Gold Group in line with the integrated arrangements put in place by Local Resilience Forums.

6.3.8	From 1 December 2020 (following the retirement of Dr Quentin Sandifer), Andrew Jones was appointed to the role of Interim Executive Director of Public Health Services and assumes the various lead roles as Public Health Wales Programme SRO, SRO for Wales Health Security Sub Group and Strategic Director. The Strategic Director retained oversight of the Brexit response, with support from the Emergency Planning and Brexit Programme Team. 

6.3.9	Welsh Government Command and Control stood up on 28 December, operating 7 days a week (07:00 to 22:00) with 24 hour on-call availability.  Public Health Wales submitted daily returns in line with the protocol.

6.3.10	Reporting arrangements to ECC(W) operated 7 days a week from 28 December 2020 to 18 January, when the requirement changed to weekly (Thursdays by 3pm).  At present, this requirement still stands and Public Health Wales continues to submit weekly returns in line with the protocol.

6.3.11	31 December 2020 - it was agreed the UK may access the EU Early Warning and Response System (EWRS) on a case-by-case basis as confirmed by Public Health England.

6.3.12	EWRS access was immediately granted in respect of COVID-19 as  confirmed by the TCA and implemented by Public Health England.

6.3.13	It was agreed between the four nations and confirmed by Public Health England, that the National Focal Point link for the UK would remain Public Health England.

6.3.14	The End Stage Report against the Welsh Government Public Health Resilience Programme in Wales was submitted in January 2021.

6.3.15	A Trade and Cooperation Agreement on Health Security: Protocol on UK National Focal Point was agreed between the four nations in January 2021.

6.3.16	In January 2021, the SRO Programme Group commissioned a post TCA position statement from each of the Programme workstreams.  The position statements were considered by the SRO Group at its meeting on 10 February 2021.

6.3.17	On 19 February 2021, the inaugural meeting of the UK-ECDC MoU Technical Group (previously the UK Surveillance Task and Finish Group) was held and a Value of Participation was submitted by Public Health Wales.

6.3.18	On 2 March 2021, ECDC and WHO Euro confirmed access to TeSSy for reporting COVID-19 and Influenza data only.

6.3.19	On 30 March 2021, the inaugural meeting of the UK-ECDC Strategic Forum was held.

6.3.20	A total of seven Health Protection (including Health Securities) Sub Group meetings were held during Phase III of the Programme.

6.3.21	During Phase III of the Programme within Public Health Wales:

· Eleven SRO Programme Group meetings were held
· Six reports were submitted to the Business Executive Team
· Three reports were submitted to the Board
· One report was submitted to Gold, and
· Two briefings were provided directly to the Chief Executive on Health Securities’ issues.

6.4	Risk

6.4.1	A Risk Log was maintained throughout the length of the Programme which was regularly reviewed and managed through the Brexit SRO Programme Group.  Residual risks remain which have been passed to the respective workstream leads and embedded into local risk registers or managed through business continuity plans (‘business as usual’). 

6.4.2	The Public Health Wales Corporate Risk Register had an overall risk  in respect of the EU Exit (reference: Datix reference 916) which was de-escalated to Directorates / Divisions in April 2021.

7 ACTION AND ISSUES LOG

7.1	An Action and Issues Log was maintained throughout the length of the Programme.  Outstanding actions were transferred to the relevant Directorates / Divisions’ risk logs for local management on 12 April 2021.

8 PROGRAMME LEGACY

8.1	End Stage Action Plan

8.1.1	The Programme End Stage Action Plan captured specific actions identified by the Programme which needed to be followed through and either embedded into ‘business as usual’ or completed.  All actions had an identified lead and were transferred to the relevant Directorate / Division on 12 April 2021.

8.2	Meetings specific to EU Exit

8.2.1	A number of meetings, internal and external, have been specific to managing the EU Exit Programme and for continuity reasons, may continue into 2021 and beyond.  These are also included in the Programme End Stage Action Plan.

8.3	The UK Health Protection Non-Legislative Framework
8.3.1	Work commenced on drafting a Health Protection Non-Legislative Framework (NLF) between all four countries in 2019 and resumed during Phase III of the Programme.
8.3.2	Following submission of the Common Framework Outline Agreement (CFOA) of the NLF to the Cabinet Office Review and Assessment Panel on 11 November, Project Board agreement was received on 4 December 2020.

8.3.3	The CFOA and the Concordat (which together make up the NLF) is expected to go through Parliament towards the end of 2021.  Further amendment to the Health Protection and Health Security Common Framework have been made following the approval of the TCA and the draft will be published shortly prior to further review by the Joint Ministerial Committee.

8.3.4	The legislative mechanism of the Framework is via a Statutory Instrument – the Health Security (EU Exit) Regulations 2021.  These Regulations are subject to further legal drafting amendments.  Public Health Wales and Welsh Government have reviewed final drafts of the Regulations and submitted comments during April 2021. The Regulations are  due to be laid before the House of Commons imminently.

8.4 Review and refresh of MOU between Public Health Wales / Welsh Government / Public Health England

8.4.1 This work is underway and, in line with the NLF referenced above, will be completed later in 2021.

8.5 Health Protection (including Health Securities) Sub Group

8.5.1 The Sub Group will continue to meet until Summer 2021, in line with the Welsh Government EU Transition Leadership Group.  This work will also now merge into wider Four Nation joint working on Health Securities, using the governance structure agreed through the Policy Framework.  This includes the Four Nation CMO Group, UK Health Protection Committee (requirement for which is included in the Regulations).

8.6 Four Nations’ Health Protection EU Transition Working Group

8.6.1 This Group was replaced by the Four Nations, Health Protection  Oversight Group from 1 April 2021.  This new Group is chaired by the Public Health Wales’ Interim Executive Director of Public Health Services for the first year, to ensure continuity.  The inaugural meeting approved Terms of Reference, quarterly meeting rhythm and the establishment of a formal work programme.  The Group will report into the UK Health Protection Committee, which will be established by the Health Security (EU Exit) Regulations 2021.

8.7 EU-UK MOU with ECDC

8.7.1 Formal development of the implementation arrangements, described in the UK / EU TCA continues, notably the development of an EU-UK MOU with ECDC.  This work is now overseen by the Oversight Group referenced above.

8.8 Four Nations’ Health Protection Emergency Planning Group

8.8.1 It has been agreed that this Group will continue post March 2021, as one of a number of task groups reporting to the new Four Nation Health Protection Oversight Group.  Terms of Reference are in the process of being drafted for consideration.

8.9 Understanding the population health impacts of Brexit

8.9.1 The Public Health Wales Policy and International Health WHO CC Directorate continues to undertake research to support understanding of the potential implications of Brexit for population health and well-being in Wales. Specific products currently in development include: a briefing to explore the implications of Brexit for those experiencing poverty in Wales; a ‘spotlight’ paper examining the ‘triple challenge’ of Brexit, COVID-19 and climate change on food security in Wales; and a report on the implications for health and well-being of communities following the transition from EU Structural Funds to a new regional funding scheme in Wales.

8.9.2 In April and May 2021, the Wales Health Impact Assessment Support Unit hosted masterclasses on Trade and Health.   

9.	CONCLUSION

9.1	The Public Health Wales EU Preparedness Programme was set up in November 2018 to provide relevant and effective support to the organisation as it prepared for the UK’s exit from the EU.  The range of products set out at Appendix A demonstrate the organisation’s agile and responsive approach, often working with uncertainty and changing deadlines.  As the UK came out of the Transition Period, and following the TCA agreed on 24 December 2020, the need for the Programme has diminished.  It therefore closed on 31 March 2021.

9.2	The products listed in Appendix A remain as part of the Programme legacy and are held within the Finance and Operations Directorate (Strategic Planning and Performance Division).




APPENDIX A

Public Health Wales EU Exit Programme

List of Products


PHASE I (November 2018 – April 2019)

13 November 2018 - presentation to the Public Health Wales Business Executive Team.

Public Health Wales’ bid for funding to Welsh Government against European Transition Fund monies.

Brexit-related business continuity impact assessments based on a ‘No Deal’ scenario.

November 2018 - ‘Workforce Implications of a No Deal Brexit’.

December 2018 - Health Securities’ Sub Group Terms of Reference and membership and risk area based Programme Plan agreed.

January 2019 - Public Health Wales published The Public Health Implications of Brexit in Wales: A Health Impact Assessment Approach.

March 2019 - Heightened Monthly Monitoring Reports in the Context of Brexit commence (and run to May 2020).

March 2019 - Debrief report on strategic walk through exercise Allanfa #1.

March and April 2019 - Health securities assurance statements submitted to Welsh Government for consideration by the wider system SRO Group.

Four Nations’ Health Protection Emergency Planning Group - nine meetings held during Phase I; Agenda and papers.

Communications from People and Organisational Development (including: Making staff aware and promoting the Settled Status Pilot Scheme to staff; Sign-posting staff to a series of ‘drop in sessions’, which were held for staff in December 2018; Providing an update to staff on the work and scope of the Brexit Programme.

Initial financial assessment made of any EU income.

March / April 2019 - Phase I Review of the Programme and End of Phase I Report.

SRO Programme Group:
· Terms of Reference
· Meeting papers: 27 November 2018; 10 December 2018; 9 January 2019; 23 January 2019; 6 February 2019; 18 February 2019; 7 March 2019; 18 March 2019, 26 March 2019 and 10 April 2019.

Health Protection (including Health Securities) Sub Group of the Welsh Government EUTLG:
· Terms of Reference
· Meeting papers: 30 January 2019; 12 February 2019; 27 February 2019; 13 March 2019 and 27 March 2019.

	Public Health Wales – internal reports / presentations / briefings


	Date
	Meeting
	Presentation / Report
	To Note

	PHASE I (NOVEMBER 2018 – MARCH 2019)


	13 November 2018
	Business Executive Team
	Report
	

	20 December 2018
	Business Executive Team
	Presentation
	Business Continuity arrangements

	15 January 2019
	Business Executive Team
	Report
	

	23 January 2019
	Audit and Corporate Governance Committee
	Report
	

	12 February 2019
	Business Executive Team
	Report
	

	13 February 2019
	Audit and Corporate Governance Committee
	Report
	

	13 March 2019
	Business Executive Team
	Report
	

	18 March 2019
	Business Executive Team
	Report
	

	18 March 2019
	Business Executive Team
	Report
	Brexit update and Situation Reporting (SitRep) arrangements

	28 March 2019
	Board
	Report
	






PHASE II (May 2019 – February 2020)

Welsh Government letter confirms bid against European monies awarded @ £60,000 to fund the Public Health Resilience Programme in Wales.

July 2019 - ‘No-Deal’ Activation Plan.

August 2019 – Communications’ No Deal Activation Plan.

October 2019 - The Public Health Implications of Brexit in Wales: A Health Impact Assessment Approach A rapid review and update.

July 2019 - Environment Health Lead Officer Training Steering Group Terms of Reference.

September 2019 - refresher training provided by Public Health Wales on the use of Personal Protective Equipment for the management of High Consequence Infectious Diseases.

October 2019 - training provided by Public Health Wales on Legionellosis.

October 2019 - Allanfa #2 debrief report.

February 2020 – Public Health Wales published The health and well-being of young people in Wales. Do they think Brexit will make a difference?.

February 2020 - Public Health Wales COVID-19 training session for Environmental Health Lead Officers and others.

Sixteen meetings of the Four Nations’ Health Protection Emergency Planning Group were held during Phase II of the Programme – agenda and papers.

Two health securities assurance statements were submitted to Welsh Government for consideration by the SRO Group.

Public Health Wales Business Continuity and Emergency Planning Project Plan.

September 2019 - Business continuity exercises for identified Public Health Wales critical services (Microbiology, Health Protection and Screening).

July 2019 - A Learning and Development Prospectus, including a training competency pathway.

August 2019 – A joint Public Health Wales and Welsh Government workshop on ‘Health, well-being and care post Brexit’. 

November 2019 - A Health and Trade Symposium, and a Trade Agreements and Health Masterclass. 

December 2019 - Emergency Planning and Business Continuity Team delivered a training session on Emergency Planning to Environment Health Lead Officers.

October 2019 - revised Gold Terms of Reference and Executive On Call Handbook.  

February 2020 – The health and well-being of young people in Wales. Do they think Brexit will make a difference?

June 2020 - Observatory COVID-19 Recovery Profile (information previously captured in Heightened Monthly Monitoring Reports referenced above)

Review undertaken of the Silver Group rota population process.

Brexit: Staff Resources webpage.

Quarterly reports against the Welsh Government Public Health Resilience Programme in Wales submitted for Quarter 1, Quarter 2 and Quarter 3.

SRO Programme Group:
· Revised Terms of Reference
· Meeting papers: 18 June 2019; 16 July 2019; 15 August 2019; 11 September 2019; 25 September 2019; 11 October 2019; 24 October 2019; 21 November 2019; 11 December 2019, and 9 January 2020.

Health Protection (including Health Securities) Sub Group of the Welsh Government EUTLG:
· Meeting papers: 10 April 2019; 24 April 2019; 30 July 2019; 27 August 2019; 10 September 2019; 24 September 2019; 8 October 2019; 22 October 2019; 5 November 2019; 10 December 2019; 14 January 2020 and 26 January 2020.

	Public Health Wales – internal reports / presentations / briefings


	Date
	Meeting
	Presentation / Report
	To Note

	PHASE II (MAY 2019 – JANUARY 2020)


	1 May 2019
	Audit and Corporate Governance Committee
	Report
	

	15 May 2019
	Business Executive Team
	Report
	End of Phase I Review

	12 August 2019
	Business Executive Team
	Report
	

	12 September 2019
	Board
	Presentation
	

	26 September 2019
	Board
	Report
	

	21 October 2019
	Business Executive Team
	Report
	

	29 October 2019
	Board
	Presentation
	Health Securities’ position

	31 October 2019
	Board
	Presentation
	Development Session

	9 December 2019
	Business Executive Team
	Report
	

	8 January 2020
	Business Executive Team
	Report
	



PHASE III (September 2020 – March 2021)

October 2020 – debrief report from SRO Group workshop held on 28 October.

November 2020 - staff-facing intranet story published.

November 2020 – Stakeholder assurance email from SRO.

November 2020 - public-facing web story published to Public Health Wales website.

November 2020 - UK Health Protection Non-Legislative Framework Common Framework Outline Agreement (CFOA) of the NLF.

December 2020 – revised No Deal Communications’ Plan.

December 2020 – Brexit (D20) Command & Control and Reporting Arrangements paper drafted by the Public Health Wales Business Continuity and Emergency Planning Team. 

December 2020 - Public Health Wales daily returns in line with D20 protocol.

January 2021 - A Trade and Cooperation Agreement on Health Security: Protocol on UK National Focal Point agreed.

January 2021 onwards - Public Health Wales weekly returns in line with D20 protocol.

January 2021 - End Stage Report against the Welsh Government Public Health Resilience Programme in Wales submitted. 

February 2021 - Public Health Wales Brexit SRO Group post TCA position statements from each Workstream.

February 2021 - Value of Participation submitted by Public Health Wales to UK-ECDC MoU Technical Group (previously the UK Surveillance Task and Finish Group).

EU Exit Programme Risk Log.

EU Exit Actions and Issues Log.

Corporate Risk Register entry.
March 2021 – Project Closure Report.
March 2021 - End Stage Action Plan.

March 2021 - Statutory Instrument – the Health Security (EU Exit) Regulations 2021 to the NLF.

March 2021 – EU Exit related meetings which will continue into 2021, paper prepared for Public Health Services SMT.

SRO Programme Group:
· Revised Terms of Reference (October 2020)
· Meeting papers: 28 September 2020; 28 October 2020; 2 November 2020; 23 November 2020; 9 December 2020; 16 December 2020; 22 December 2020; 13 January 2021; 27 January 2021; 10 February 2021, and 29 March 2021.

Health Protection (including Health Securities) Sub Group of the Welsh Government EUTLG:
· Meeting papers: 14 September 2020; 9 November 2020; 01 December 2020; 15 January 2021; 13 January 2021; 17 February 2021, and 17 March 2021.
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