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1 Responding to the COVID-19 Pandemic and Moving into the Recovery Phase for the Organisation

1.1 Recovery Coordination Group
The prevalence of COVID-19 cases and the number of COVID-19 incidents and outbreaks have fallen significantly and the percentage of the Welsh public vaccinated against COVID-19 continues to grow. Consequently, we are now progressing into the Recovery Phase for the organisation in order to coordinate the gradual mobilisation of our staff back to their core roles and aim to achieve the reactivation of our core and statutory public health functions – in whole or in part, through this year. It is essential that this is done in a way that:

· we can continue to effectively maintain our health protection response to meet the various and continued phases of the pandemic
· we can respond rapidly to mobilising our staff back into the response if needed in the context of a resurgence of the pandemic
· aligns to the recruitment and appointment of additional staff into our Health Protection Division over the coming months in order to enable us to move to an enhanced business as usual operational model
· enables our staff to have some downtime as they transition between different roles, or continue in their current roles
· supports the re-induction and any re-training of our staff that may be required as they return to their core roles where appropriate.
We have therefore established a Recovery Coordination Group that is chaired by Huw George, Deputy Chief Executive and Executive Director of Operations and Finance, and will report to the Business Executive Team.

The priorities for the group are to:

· oversee the planned and managed incremental release of staff from the incident response to their substantive roles
· ensure an ongoing level of support for Acute Health Protection response
· develop a clear plan to ‘surge’ staff resource back to the response if/as required
· recognise the fatigue staff feel after working on the response for the past 15 months and action what further can be done to support staff.
The Recovery Coordination Group will pull together a number of pieces of work already ongoing to gradually bring the organisation in to recovery.
 
1.2 Our Organisational Conversation: Future Ways of Working
Our Conversation to explore future ways of working with staff across the organisation is underway and so far the team has spoken to nearly 100 colleagues about their experiences of ways of working and what the future of work within Public Health Wales might look like in the context of COVID-19. 

The conversations explore the best ways of working in our past (pre COVID-19), the successes that have come about through working differently during the pandemic and identifying what we should be taking forward into our future. We feel strongly that every member of our staff should have the opportunity to contribute to these conversations and they will be pivotal in shaping how we work and what place of work looks like going forward.

The output of these conversations will be collated and presented as a proposed design during the summer and autumn. The Board will of course be actively involved in the conversations and in the decisions we make following this process.  

2 Update on the Executive Team and Continuing Evolution as the National Public Health Institute for Wales
There are a number of changes taking place within our Executive Team and these are as follows:

· Sian Bolton retired at the end of April as our Transition Director for Knowledge and after 35 years in the NHS. I would like to thank Sian for taking on a number of senior director roles over the last few years and for being such a as an exemplary leader and pivotal member of the team.
· John Boulton, our National Director for NHS Quality Improvement and Patient Safety/Director of Improvement Cymru, has kindly taken on the Transition Director for Knowledge role on an interim basis until such time as our new National Director of Public Health Knowledge and Research starts with us – as below.
· Jyoti Atri will be leaving us as Acting Executive Director of Health and Well-being in June to join Peterborough and Cambridgeshire Combined Authority as their Director of Public Health. I would like to thank Jyoti for all of her valuable contributions in her role over the last two years and her support and leadership through the challenging period of the pandemic over the last year.
· Dr Fu-Meng Khaw joins us as our new National Director of Health Protection and Screening Services and Medical Director on the 1 June from Public Health England where he has been the Director of Programmes for Place and Regions with responsibility for Port Health and PHE's role in the national Diabetes Prevention Programme. 
· Iain Bell joins us as our new National Director of Public Health Knowledge and Research on the 12 July from the Office for National Statistics, where he is the Deputy Chief Statistician and Director General for Population and Public Policy. 
· Neil Lewis, who has been Acting Director of People and Organisational Development since August 2020, has been appointed into the substantive role and many congratulations and thanks to Neil.
I would also like to thank Andrew Jones and Dr Eleri Davies who have both been exemplary leaders in their acting capacities of Executive Director of Public Health Services and Medical Director respectively since December 2020. They have been instrumental in leading our response to the coronavirus pandemic and will continue to be pivotal in our ongoing response and recovery.
Furthermore, we have reflected on the continued evolution of the organisation as the National Public Health Institute for Wales, the compounding effect that the coronavirus pandemic has had on the broader population health and socio-economic harms across the country (on already pre-existing inequalities) and the learning from the pandemic to date. Consequently, we will be bringing together our Health and Well-being Directorate and our World Health Organization (WHO) Collaborating Centre on Investment for Health and Well-being into one powerful combined population health directorate to best exploit our skills and assets to help transform health, well-being and sustainability in Wales over the coming months and years.
Professor Mark Bellis, our current Director of Policy and international Health/Director of the WHO Collaborating Centre, will be the Executive Director of the new combined directorate which will be established during this financial year and the timing will be conditional on the progress of the pandemic.
3 European Union Transition Preparedness Process Closure Report for Public Health Wales 
[bookmark: _GoBack]Public Health Wales has been actively involved in the preparedness and planning for the European Union (EU) Transition and Exit process. A formal Programme to oversee Public Health Wales’ EU Transition response was established in October 2018 in order to effectively manage and communicate the delivery of the full range of EU Transition related activity being undertaken by Public Health Wales.  This Programme formally closed on the 31 March 2021. The Programme included:

· the development and management of our internal business continuity planning mechanisms in order to maintain the delivery of our services
· active engagement of the Four Nations health security contingency and management arrangements
· specialist advice to the Welsh Government, the NHS, social care and other partners
· active participation in the Ministerial Advisory Group for the EU Transition, the Welsh Government EU Transition Group, the WG EU Transition Public Health Working Group and various NHS relate fora.
· undertaking of a series of commissioned pieces of research on affected sectors including farming and fisheries
· assessing the impact of leaving the EU in relation to population health through a Health Impact Assessment and subsequent refresh.
Since 2018, the Board has received regular updates from the Programme Team throughout the life of the Programme and the Closure Report provides a summary of the work undertaken by the organisation over that time period.
In January 2021, workstream leads were commissioned to provide a reassessment of their services in the light of the Trade and Cooperation Agreement which came into force on 1 January 2021.  Actions identified that have not been completed are contained within an End Stage Action Plan, with leads identified to take this work forward and embed in ‘business as usual’ processes.
In addition, the Interim Executive Director of Public Health Services has been leading on a programme of work through the Four Nations’ EU Transition Working Group, focusing particularly on the drafting of the UK Health Protection Non Legislative Framework, and the wider system in respect of health protection / health securities.  This legacy work is also included within the Project Closure Report and End Stage Action Plan. 
The attached paper, appendix 1, is a Programme Closure Report for this work as it relates to the activities of Public Health Wales. It contains a broad chronology and outline of the work undertaken throughout the EU Exit Programme, highlighting key products and legacy work to be undertaken from April 2021 onwards.

This has been a substantial undertaking over the last three years and I would like to thank the wide range of members of the team who have provided significant leadership to the organisation and to Wales across the range of our functions. Particular thanks go to Quentin Sandifer, Andrew Jones and Mark Bellis each of whom have been Senior Responsible Owners during the process, and to Deborah Murray, Nathan Jones and Sally Attwood who have been key to our programme management, our planning teams across our services, Alisha Davies and our research team and Sumina Azam, Liz Green and our Health Impact Assessment Team.
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