Appendix 1: Strategic Capital

Replacement of Digital Mammography
[bookmark: _GoBack]Between 2011 and 2014, the Trust received approximately £10m in strategic capital funding to enable the Breast Test Wales programme to move into digital mammography.  The funding provided new mammography equipment, necessary enabling works, conversion of mobile units to include Disability Discrimination Act compliance and a Picture Archive Communication System to enable reading, reporting and transfer of images.  
The Trust received strategic capital funding of £4.769m in 2021/22 to start the replacement programme with a further £2.657m of approved Strategic capital in 2022/23 and £0.050m in 23/24 to fully replace the equipment with a total value of £7.476m.
National Programmes Schemes – Decarbonisation and Fire
The Abdominal Aortic Aneurysm screening programme was due to replace their fleet of vehicles to electric vehicles during 2021-22 as part of the decarbonisation programme, due to funding constraints this did not take place.  The infrastructure was put in place during 2021-22 and vehicles will be replaced during 2023-24.

Also, work around compartmentation between areas to prevent fire spreading along with work on fire doors will be undertaken across PHW estates during 2023-24.  

It was agreed that Welsh Government would fund 70% of the scheme costs with Public Health Wales contributing 30% from discretionary allocation.
Colposcopy & Colonoscopy Imaging
Cervical cancer is the second most common cancer in women under the age of 40 and the Cervical Screening Wales programme reports that regular screening can cut the risk of getting cancer by 75%.  In 2014/15 Public Heath Wales funded the installation of Colposcopy and Colonoscopy Imaging facilities within Heath Boards to support the viewing of samples to detect abnormal cells more easily and quickly. 
 Upgrade of the Colposcopy Imaging hardware took place in 2022/23 as the old hardware could not be used with the new platform.  Full replacement of Colposcopy and Colonoscopy Imaging will likely take place during 2025/26.
DESW Camera & Van Replacement
Utilisation of fundus camera equipment and the van fleet are both vital to service delivery and continuity of the DESW programme.  The potential impact of clinic cancellation/capacity reduction due to lack of equipment would lead to a further extension of waiting times for participants between screening appointments, possibly leading to harm (sight loss).  This is of particular concern as a result of already extended recall intervals due to the Covid pandemic.  

Due to the current age of our existing cameras (5+ years), DESW will need to embark on a life extension / replacement programme of the current equipment to ensure that the service is able to continue to deliver the service, assuring clinical and quality standards and avoid the need to cancel clinics in the event of any camera failure.  Deployment of new cameras and spare camera backs would be implemented in all 3 regions to minimise down-time by reducing the travel period for camera investigation and swap in the event of equipment failure.  The availability of up to date and spare equipment further reduces lost clinic time by enabling a robust schedule of annual service and cleaning, supporting the delivery of a technical failure rate below NSC guidelines and minimising the need for participant recall due to insufficient quality images.  

The DESW van fleet further supports the provision of the screening programme across all regions of Wales, enabling an equitable service delivery.  Again, due to the age of our existing fleet (a number of vans are 8+ years), vehicle replacement enables DESW to meet our legislative requirement for the health and safety of our workforce.  The current cost for the vehicles to remain on the road is beginning to increase and a need for the programme to comply with future emission levels all mean that future fleet replacement will need to be a consideration within the next five years. 
Equipment Replacement
Various Screening and Microbiology equipment that falls due for replacement based on a review of our asset register.
10-year Infrastructure Plan Revised  – Estates & Digital 
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NHS Infrastructure Investment Plan - REVISED FOR 2023-24

Organisation 

Public Health Wales

Types of Investment 

Statutory Compliance and Infrastructure  SCI

Recovery and Clinical Services  RCS

Regional and National  RN

Integrated Primary, Community and Social Care IPCS

Programme for Government (provide detail on which one in 

descriptor box if ticked) PfG 

Programme for government: update | GOV.WALES

Other (free text descriptor) Other

UNAPPROVED SCHEMES ONLY

SCI

RC

S RN IPCS PfG  Other 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 Total 

√ √ √ √ √

Descriptor 

£000s £000s £000s £000s £000s £000s £000s £000s £000s £000s

0

Trust wide Phone System / Contact Centre √ Replacement Phone System / Contact Centre 250 150 400

Trust wide Mobilisation - Tablet IPAD refresh program √ Refresh iPad  30 30 30 30 30 30 30 30 30 270

Trust wide Core & Edge computer room UPS replacement Programme √ UPS replacement  35 35 35 35 35 35 35 35 35 315

Trust wide Local computer environment improvements  √ AC replacements, monitoring devices, cabs cabling  35      20      20 75

Trust wide Server Refresh √ Server refresh  100 100    80        280

Trust wide File Storage Solution √ Storage refresh 250 100 200     550

Trust wide Backup services √ Back up systems ink air-gapped BU 250 120 300 670

Trust wide Microsoft Server Licencing - 3 year √ Windows server licenses  200 200 400

Trust wide LAN network refresh √ Network Refresh 450 25 25 30 30 450 25 25 25 1085

Trust wide SD Wan  √ SD WAN  100 50              150

Trust wide Wi-Fi infrastructure √ Wi-Fi infrastructure 120   120  120   360

Trust wide F/W Replacements √ F/W Replacements 400 400 800

Trust wide Cyber Security Cloud √ FWs for Cloud Services & Security of Internet Ccts 150 150 300

Trust wide Movement of Bowel, AAA and Breast  √ SIMS future programmes 300 150 150 600

Trust wide Tarian 2 development (subject to business case) √ Tarian 2 development 415 175 590

Sites across Wales

Electric Vehicle fleet for Adominal Aortic Anuerysm Screening 

Programme Yes √ Decarbonisation 0

Cardiff North/ Llanishen PHW/Screening Hub No √ 0

Carmarthen PHW/Screening Hub No √ 175 175

Screening Hub North Wales √ 500 500

Sites across Wales

Heat Pumps- 18Cathedral Road, BTW Alexander Road, BTW 

Wrexham, Rhos House, DESW Fairway Court √ Decarbonisation 110 165 275

Sites across Wales

Solar Panels- 6 properties- 18 CR / BTW Alexandra Road 

Swansea/ BTW Wrexham / BTW Llandudno/ Clwydian House/ 

Llys Castan √ Decarbonisation 120 120 120 360

Sites across Wales

Electric Vehicle Fleet for DESW (35 vehicles and 

Infrastructure) √

Decarbonisation- Needs to be timed with existing 

assets end of life 750 750 1500

Imperial Park 5 Lab 1 integration with Lab 2 √ 0

Carmarthen laboratory New build likely required √ 8000 8000

Morriston Hot lab Laboratory modernisation including need for additional space √ 500 500

Prince Charles Hot lab Movement from current temporary location √ 500 500

Wrexham laboratory New build likely required √ 8000 8000

Singleton Laboratory Laboratory modernisation √ 8000 8000

UHW Laboratory Laboratory modernisation √ 8000 8000

UHL Laboratory Additional space required √ 500 500

Bangor laboratory Infrastructure development √ 1500 1500

Rhyl laboratory Extension to exisiting space required √ 500 500

Aberystwyth Lab Refurb upgrade √ 500 500

Princess of Wales lab Refurbishment √ 500 500

Prince Phillip Lab Refurbishment √ 500 500

TOTAL 10125 3740 9535 8815 8515 3065 1210 1240 410 46655

All costs included and timelines are estimated and 

subject to change depending on changes internally and 

externally which will impact on these estate 

developments. Planning will be undertaken during 

22/23 to explore our options and to inform the work 

required and timescales for delivery.
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