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	Overview of Key Activities During the Month

	Business Team
· The Directorate has 172 milestones to deliver in its 2023/24 Work Plan.  At the start of Quarter 3:
· 54 (32%) have been delivered
· 102 (59%) are Green and on track for delivery
· 16 (9%) are either Suspended, Red or Amber with mitigation and / or plans to get the milestone(s) on track or Suspend for 2023/24.

Integrated Governance Division
· Records Management - established network for electronic document and records management system super users across the organisation.

Quality and Nursing Division
· Staff Flu vaccination campaign launched; 49 sessions of approximately three hours’ were delivered in October.  A full count of staff vaccinated will be provided in November’s return. 
· The Clinical Supervision Framework working group formed to implement the policy across Public Health Wales.
· Worked with internal Public Health Wales stakeholders to expand Healthcare Professionals' ad hoc placement opportunities that may arise from Health Education and Improvement Wales and other NHS / private healthcare organisations or individuals.
· Presented completed Career Framework to Business Executive Team / Quality, Safety and Improvement Committee for approval.
· Career Framework communication brief completed with People and Organisational Development.
· Ongoing support to PHW staff with the application of the Duty of Candour, including continuing to provide Duty of Candour training on a monthly basis for new starters and those who have not previously been able to attend.  The Directorate also supports clinical staff with any Duty of Candour investigations.
· Relationship Building: Refreshed the Engagement Network by ensuring the meetings celebrate good practice and inspire staff to lead meaningful public engagement.

National Safeguarding Service
· Looked After Children Health Assessment Framework gaps highlighted and addressed.  Training identified from 2022 evaluation and delivered.
· National Safeguarding Service in collaboration with the NHS Executive led on an All-Wales NHS scoping activity, response and next steps to the Women’s Rights Network on sexual safety and sexual harm in hospital estates in Wales.
· Preparations for National Safeguarding Week (13th-17th November 2023) to facilitate pan-NHS Wales activities to raise awareness in relation to PREVENT and gender-based violence.


	Successes

	· The HEAR2 project won the Impact Award at the Health and Care Research Wales annual conference for their work on how well interpretation needs of adult asylum seekers and refugees are met in primary and emergency care in Wales.  
· The Engagement Team also came runner up for the Patient and Public Engagement Award for their use of peer researchers with lived experience.


	Any Concerns being managed

	· The Public Health Wales’ Flu Programme vaccination records are being captured on Tarian, however, this is not an individual clinical record.
· Improvement Cymru have allocated the Quality, Nursing and Allied Health Professionals’ Assistant Director of Quality and Nursing as Lead against one of their Integrated Medium Term Plan milestones “Aligned quality infrastructure to new quality standards” (delivery Mar-24).  Discussions are ongoing as part of the transfer of Duty of Quality to the Quality, Nursing and Allied Health Professionals’ Directorate in Apr-24.
· National Safeguarding Service Director due to commence with Public Health Wales on 31st October 2023, withdrew w/c 23rd October, resulting in £54k pay slippage.
· Agency receipting issue resulting in additional £22k pay slippage.
· Other pay slippage will occur due to Governance and General Manager and Quality Improvement and Clinical Audit Support Officer leaving / secondment opportunity.  Interviews for both are on 16-17-Nov-23, expected slippage has been factored into the budget forecast, but following interviews position will become clearer.
· Two key posts remain vacant - Head of Risk Management and Professional Lead for Therapies and Health Sciences.
· Reduction of sessions and sickness absence of Designated Doctor in the NSS being mitigated through development of a contingency plan and exploration of workforce sustainability plans for NHS Wales. 


	Forward Look of key activities for next month

	· National Safeguarding Week, 13th – 17th November 2023.
· Directorate Culture session to be held on 21st November 2023.
· Capacity and Capability Building: Quality, Engagement and Collaboration Team develop capability in a co-productive approach from a recognised training supplier (funding dependent).
· Recruitment into 8a Nurse Retention post to commence.
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