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	Overview of Key Activities During the Month

	Directorate wide
· Areas of focus to support work to improve culture within the Operations and Finance Directorate identified by the Extended Senior Management Team 

Estates
· Agreement with Cardiff and Vale University Health Board reached for placement of Breast Test Wales mobile units in Whitchurch Hospital, Cardiff from 09 November 2023. 
· Tender evaluated and awarded for works to Capital Quarter 2, Cardiff to enable sub-letting of floor 5 as part of works to rationalise estate.  
· Session with staff based at St Davids Park held on 24 October 2023 to outline approach to vacate the building by 31 March 2024. 

Strategy and Planning
· Our internal Strategic Plan (IMTP (Integrated Medium-Term Plan)) planning process launched on 13 October.

Finance & Performance
· Lunch & Learn session delivered: Public Health Wales for the Finance Academy. Delivered in collaboration with Strategy and Planning and Screening colleagues.
· Graduate trainee induction session delivered to NHS Finance Graduates to introduce them to Public Health Wales. 
· Delivery of the refreshed Integrated Performance Report for Month 6 reporting including new planning insights section 
· Financial scrutiny sessions held as part of assurance on overall financial forecast position

Digital Services
· An MVP (minimum viable product) has been proposed as part of the collaboration with a partner to develop a replacement for the breast cohort selection tool.


	Successes  

	Public Health Campaigns
· Significant media interest relating to PHW’s report looking at cost of living impact on mental wellbeing, including lead item on ITV Wales at Six, Nation Cymru and Global Radio. 
· Beat Winter Viruses (Winter Preventative Behaviours): First round of campaign activity launched to encourage families to stay safe and reduce the spread of winter viruses. 
· MMR (measles, mumps, and rubella): Media coverage achieved on Wales Online, BBC Wales and The Sun urging parents to ensure their children are up to date with MMR vaccination. Shared resources with NHS colleagues and partners.   
· Bowel Screening Optimisation: Worked closely with Welsh Government and Health Boards to deliver content on eligible age range reduction. Twelve news items secured including ITV Wales, MSN, Wales Online, plus high engagement on social media posts, driving 148k unique website visits for more information.  
· Breast Cancer Awareness Month: Campaign to encourage eligible women to take up their offer of breast screening, A video with a Breast Test Wales health professional was watched more than 150k times and shared by stakeholders. 

Staff conference
· Attendance in excess of 550 with good representation from all sections of Public Health Wales. Included Staff Sessions run by staff for staff, with topics from Well-being of Future Generations Act to an innovative approach to wound control.  Also included the Directorate hosting the plenary session focused on strategy implementation.

Finance and Performance
· Target achieved for the percentage of Finance staff making use of the Finance Academy Competency Framework. This is a tool to support Learning and Development activities of NHS Finance staff.
· Delivery of the refreshed Integrated Performance Report for Month 6 reporting, including Programme Delivery Confidence Dashboard added to the Performance & Assurance Dashboard



	Any Concerns being managed: 

	





	Forward Look of key activities for next month 

	· Staff consultation on the options for staff following decision to vacate St Davids Park, building 1 to commence on 01 November 2023. 
· Working with People and Organisational Development to finalise supporting guidance and information to support implementation of the Work How it Works Best Policy. 
· Heads of terms agreed for use of space on floor 5, Capital Quarter 2 agreed with new tenant. 
· Beat Winter Viruses (Winter Preventative Behaviours): Out of home and digital handwashing campaign to launch at the end of November, running until early 2024. 
· WHO (World Health Organization) World Antimicrobial Resistance Awareness Week: Press release, social media activity and influencer campaign running from 18 November. 
· There is a tight timeline for QlikSense (QlikView replacement) user acceptance testing during November. The Finance Division and a selection of end users will be helping to test and develop the new BI (Business Intelligence) reporting tool. 
· Phase 2 of the Performance Reporting project commenced with next iteration of the Integrated Performance Report to be presented to Board on 30 November
· Directorate mid-year performance reviews running throughout the month of November, with some taking place in early December.
· Preparation of Joint Executive Team mid-year review papers in readiness for submission to Welsh Government on 27 November for the meeting on 6 December
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