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	Overview of Key Activities During the Month

	Safe Care Collaborative (SCC)
· Ongoing planning to support the transition to a virtual delivery for Learning Session 4 in November.   
· Delivered virtual session and work period with the Leading for Patient Safety cohort 2
· Ongoing testing of the Beta version of Measurement Platform with Health Board Participants

Cancer Network 
· Our collaborative work with the Wales Cancer Network and a small number of MDTs to test and apply learning from the Toyota Production System with the aim of reducing the time from a suspicion of cancer to when a patient is diagnosed with cancer or not, is continuing to make positive progress.
· The teams from phase one are able to share a demonstrable impact of some of the work being tested.  The phase two teams have recently completed their training and are in the process of preparing to apply their learning.  
· A further phase of work is being designed and commissioned which will seek to do more specific work in a diagnostic service.

Real Time Demand Capacity (RTDC)
· Improvement Cymru led work earlier in 2023 to support a health board to implement RTDC.  This implementation phase finished in spring 2023.  However, ongoing work is taking place with one hospital site.  This is to support improvement work based on the learning from the RTDC implementation about the constraints challenging the flow of the service.

MatNeo Safety Support Programme (MatNeoSSP)
· Our work through our safety support programme is continuing.  The work will focus on offering support to the service to help further improve local work to reliably manage mums and babies at risk of deterioration.  This work will continue through to 31st March 2024, and will inform the planning of phase two following the Mat Neo SSP discovery report.
NHS Executive
· Commenced discussions with Claire Birchall, Acting Executive Director of Quality, Nursing and Allied Health Professionals, to ensure the sustainability of the Duty of Quality, Improvement and Innovation Hub, RIC Hub and Quality as an Organisational Strategy work when responsibility transfers to the Quality, Nursing and Allied Health Professionals Directorate (QNAHPs) in the new year.
· NHS Wales Executive staff event taking place on 25 October to share how the Mental Health teams have been joining up their work using the Quality Management Cycle. 
· Discussions with staff facilitated by line managers using the NHS Executive 'Managers Resource Pack'. To collect feedback which will be used to develop the values and behaviours framework for the NHS Executive.
· Directorate-wide team meeting discussion on the initial draft purpose and remits of the Quality, Safety and Improvement directorate within the NHS Executive to iterate its development to the next stage.
· Held staff drop-in event to provide updates and answer staff queries.

PHW Quality as an Organisational Strategy (QOS) and Improvement & Innovation Hub (I&I Hub):
· Meetings with leads across the organisation to support embedding the principles of Quality as an Organisational Strategy into ongoing work. 
· Improvement and Innovation Hub:
· Data breaches baseline data analysis competed, and report sent to Integrated Governance.
· Agreement with DESW to progress a results-driven improvement project on image capture success rates in January 2024.
· Presentation to Business Leads about Hub projects and services.
· POD change theory diagram produced for job evaluation process.
· The latest SimplyDo challenge on climate change was launched on 27 September. This has received extensive publication through several channels across Public Health Wales NHS Trust. Mark Griffiths also presented a breakout session with Eurgain Powell at the Staff Conference, where climate change and the SimplyDo challenge were discussed. Currently there are over 200 staff registered on the platform and in the first four weeks 18 ideas had been submitted by PHW staff. A project review group recently met to prioritise the ideas and discuss how they should be progressed. 
· The Innovation team is working with our external partner RSM to evaluate the Safe Care Collaborative programme. The evaluation work is now progressing to include a series of case studies from across all participating health boards and trusts. This will also form part of the economic evaluation for the Safe Care Collaborative programme. 
· The Regional Innovation Coordination Hub within Improvement Cymru has submitted its Q2 financial and technical report to the Innovation, Technologies and Partnerships programme within Welsh Government’s Health and Social Services Group.


Mental Health (MH) and Learning Disabilities (LD):
· Developed a universal core offer of NHS specialist learning disability services and the idea of that is to reduce some variation across the system. Working with health boards and looking at how to use that embedded universal core offer into their transformation planning.
· Delivered a keynote at an annual conference of the Restraint Reduction Network in Bristol last week with the Deputy Minister for Health and Social Services previewing some additional resources developed by WG

Improvement Capability:
· Our Q Lab Cymru team ran the first in the series of Discovering Human Learning Systems events for NHS Wales and wider health system stakeholders on 8 November.  95 attendees joined this hybrid event which was simultaneously hosted online, and at a series of community venues across Wales.  Sessions 2 and 3 will be running December and January.
· The Improvement Cymru Academy continue to deliver a wide range of improvement training opportunities, including Improvement Fundamentals, Improvement in Practice, and Improvement Extras.
· Cohort 2 of Improvement Coach has completed in the past month, which constituted the final testing for new course material which will now rollout as a core timetable offer.  Standardisation training has been provided for Diabetic Eye Screening Wales.
· Academy have also been supporting Swansea Bay, Cwm Taf Morganwwg, and Powys health boards to build their capacity to deliver improvement training independently.
· Our Communications & Engagement team have continued their usual work in maximising engagement with our Safe Care Collaborative and Human Learning Systems events and in preparing for the forthcoming NHS Awards and supporting internal communications in preparation for our transition into the NHS Executive.  They have also developed an in-service stakeholder engagement proposal which responds to the findings of our recent Insights Report.
· Our EPP team started the second online pilot of Conversations About Dementia programme on 8 November, with a syllabus designed to help people living with dementia, or anyone who supports someone with dementia, to maintain and maximise their quality of life.

	Successes  

	· Working in partnership with the Centre for Public Impact and the Health Foundation to bring a series of Human Learning Systems events to Wales.


	Any Concerns being managed: 

	· Working through creative approaches to keep teams engaged in the Safe Care Collaborative improvements in patient safety as we move to a virtual approach, along with the NHS Wales Awards. 


	Forward Look of key activities for next month 

	· Delivering NHS Wales Awards ceremony on 15 November.
· SCC Learning Session 4 on 28-29 November.
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