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	Overview of Key Activities During the Month

	· A scoping exercise is underway to develop a paid work placement programme for black, Asian and minority ethnic young people, aged 18 to 25 or those over 25 who are unemployed.
· The NHS Staff Survey was launched and a programme of site visits have been undertaken. 
· Strategic Equality Plan (SEP) consultation closed on the 1st November. Feedback is now being analysed and fed into the final version of the SEP which will go to the Executive Team in December and onto Board in January 2024.
· We marked World Menopause Awareness Day on 18 October 2023 by taking part in an event organised by members of the Women’s Network. 
· Several updated or new People and OD policies were received by the Leadership team for consideration and approval on 2 November, and the People and OD Committee on 8 November. All policies were approved and we will now work on raising awareness and embedding these across the organisation.
· Worked closely with the Board Business Unit to develop an action plan to implement the new Welsh Government Speaking Up Safely Framework. We will continue to work on this agenda throughout the coming months to raise awareness of this work and the links to other activity including culture change.
· Focus on My Contribution compliance; plans developed around additional support to enable My Contribution conversations and dates recorded in ESR.
· Procurement activity to secure a provider to work with us on Leading with Impact Workshops for all people managers.
· PHW Leadership and Management Academy Pilot workshop 3 taking place 22 November (cohort 1) and 23 November (cohort 2).


	Successes  

	

	· Resourcing colleagues attended a careers fair in Idris Davies School, Tredegar, with over 200 Year 11 and sixth form students attending. This relates to our early careers and widening access agenda.


	Any Concerns being managed: 

	· N/A


	Forward Look of key activities for next month 

	· A new Job Evaluation Toolkit and training for people managers will be launched in December ahead of the release of the new All Wales Job Description template in January 2024.  In order to widen access, a key message in the new guidance will be that our person specifications will focus on values, skills and knowledge, only listing qualifications and experience that are truly essential.
· Engagement with current Bank workers will commence in readiness to implement the new NWSSP Bank arrangement in the new year.
· New Colleague Networking Event scheduled to take place on 12 December 2023.
· Content design for Leading with Impact Workshops will commence with workshop, roll-out to all People Managers from January 2024.
· Our Gender Pay Gap Report and Strategic Equality Plan are scheduled for Executive Team approval on 6 December 2023.
· The We Care and Porffor Network Chairs will be presenting to the Board on 30 November 2023.  
· We will be welcoming Efa Gruffud-Jones - the Welsh Language Commissioner for a meeting to discuss our Welsh language work and future plans on 7 December 2023.
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