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	Overview of Key Activities During the Month

	Health Improvement:
· Planning and Public Health event organised as part of the Whole System Approach to Healthy Weight to bring planning officers and public health professionals together to explore how to strengthen joint working on the obesogenic environment.  The event was attended by the Deputy Minister for Mental Health and Wellbeing.
· Bright Spots Event to celebrate good practice in infant feeding practice in Wales also attended by the Deputy Minister.  The work is being taken forward as part of funding provided to Public Health Wales to support system wide action to implement the Breastfeeding Action Plan as part of Healthy Weight Healthy Wales.
· Meeting with the Deputy Minister to discuss progress with the Health Promoting Schools Improvement Programme.  The meeting was very positive and the Minister agreed in principle with recommendations to replace the National Quality Award.  A paper will be drafted for formal agreement.
· The First 1000 Days programme continued its work to promote a public health approach to parenting support through the development of an animation and supporting materials for use by strategic stakeholders.
· Healthy Working Wales had its first review programme jointly with Economy and Health policy colleagues following the changes to the programme.  The meeting was positive in relation to the progress made to date.
· The Director of Health Improvement and Director of Primary Care both attended the newly established Ministerial Wellbeing Board which is responsible for both development of the Mental Wellbeing Chapter of the new Mental Health Strategy and oversight of implementation of the Social Prescribing Implementation plan.

Primary Care Division:
· Supervised toothbrushing in nurseries and schools seeing encouraging recovery post-pandemic - Public Health Wales (nhs.wales)
· Report outlines continuing increases in oral cancer rates in Wales - Public Health Wales (nhs.wales)
· Jessica Holloway, Specialty trainee in Dental Public Health, delivered a presentation on behaviour change to the Dental Teams Conference on 20 October 2023.
· Supported Welsh Government to finalise National Framework for Social Prescribing and ongoing planning for national online conference (7 Dec) to launch the Framework 
· Continued stakeholder engagement and development of Prevention Based Health and Care model (PBHC) and narrative. 
· Plans for undertaking systematic review in relation to health checks refined ready for commissioning. 
· Key communication resources and publications finalised and sent for translation prior to publication: “Supporting Healthy Behaviours in Primary Care”, Social Prescribing ‘Case Study’ report; and All Wales Diabetes Programme ‘One Year On’ (AWDPP); reports.
· Continued advocacy for funding of AWDPP beyond March 2024.
· Seven Greener Primary Care Champions recruited and started work on 6 month pilot funded from the Health and Social Care Climate Emergency National Programme Fund.
· Ongoing promotion and running of the Greener Primary Care Wales Scheme and working with partners (SOS-UK) to prepare for audits and awards in October 2023
· 4 nations focus meeting held regarding Decarbonisation - Inhaler use and disposal 
· Ongoing support to Swansea Bay University Health Board with evaluation of their Inhaler Recycle Pilot project.
· Refreshed Veteran / Ex-Service Personnel Health guidance for primary care uploaded on PC One.
· Provision of Primary Care Public Health advice to the Knowledge Directorate on the development of the Primary Care Cluster Profiles and support to the Strategic Programme for Primary Care on the development of a suite of Primary Care Metrics.
· Engagement with Betsi Cadwaladr University Health Board, Cluster Development Team to review and refresh the Primary Care Model for Wales maturity matrix.
· Time to Talk questions submitted for the November/ December survey, on Cluster working.

Wider determinants of Health Unit:
· Final meeting of educational attainment project board and development of materials for publishing next month, with highly positive feedback from board.
· Working with Health Board Directors of Public Health to prepare for Shaping places for well-being in Wales programme. 
· Worked with Frameworks UK, in collaboration with others, to support PHW development of narrative on wider determinants
· Further developed wider determinants of health community of interest via leadership group.
· Developing Building a Healthier Wales programme, including sharing cost of living case studies with coordination group in advance of publication.



	Successes  

	Health Improvement:
· The first phase of implementation of the Health Improvement Patient Administration System (HIPAS) has commenced with training for NERS Co-ordinations and testing of the new interface with the primary care system EMISSION.  The new system will transform reporting and system wide communication for both Help Me Quit Services and NERS Services across Wales.

Primary Care Division:
· Inclusion of the Greener Primary Care Wales Scheme in the Chief Medical Officer Annual report 2023 (page 55) and media interest resulting in the BBC covering a very brief interview with one of the Greener Primary Care Wales Champions during BBC news
· Presentation on ‘Prevention’ given at national Musculoskeletal conference on World Arthritis Day, with positive feedback from stakeholders.
· Article submitted for next Healthy Weight Healthy Wales newsletter, profiling All Wales Diabetes Prevention Programme.
· Successful presentation on ‘Exploring how we achieve a ‘Healthier Wales’ through primary and community care’ at the Public Health Wales staff conference.

Wider Determinants of Health Unit:
· Published fair work engagement report highlighting impact of work to date, including impact of guide on Public Services Boards Well-being Plans. 
· Held Building a Healthier Wales Coordination Group in person meeting to shape priorities for work over the next three years, focusing on cost of living and poverty. 
· Children and the cost of living crisis in Wales session and Tackling the public health effects of climate change events held through Public Health Network Cymru.
· In collaboration with others, embedded approach to inequalities into our IMTP guidance.


	Any Concerns being managed: 

	Health Improvement:
· There is further work to be done to secure necessary support from NHS Wales in relation to the roll-out of the Add to Your Life tool to provide tailored advice to people waiting for diagnosis or treatment.  The work supports the Health Ministers priority initiative Waiting Well.

Primary Care Division:
· Ongoing funding for the All Wales Diabetes Prevention Programme (AWDPP) beyond March 2024 
· Systematic process for 1 year follow-up HbA1c blood tests in General Medical Services practices in AWDPP clusters
· Future of the Greener Primary Care Wales Scheme beyond Dec 24 being discussed via the Strategic Programme for Primary Care (small funding required to commission SOS-UK to support beyond this time period).


Wider determinants of Health
· Delays in sign off for Health Foundation project, putting pressure on recruitment and delivery. 
· Capacity and recruitment challenges at a senior level.
· IMTP Strategic Objective change due to learning from educational attainment gap. 


	Forward Look of key activities for next month 

	Health Improvement:
· Consultant on the proposed UK wide legislation on age of sale and restrictions on vaping will end on 6th December.
· Guidance on the use of weight loss drugs within the All Wales Weight Management Pathway will be developed for publication in December.
· Public Health Wales is supporting Welsh Government in its response to the consultation on the proposed Gambling Industry Levy.
· The Deputy Minister will attend a JUSTB session with young people at a secondary school in Caerphilly.

Primary Care Division:
· Publication of All Wales Diabetes Prevention Programme (AWDPP) One Year On outputs on World Diabetes Day (14th November) with associated mainstream media and social media communications work to support publications and raise profile. 
· Second AWDPP Community of Practice meeting drawing stakeholders from across Wales.
· Concluding planning with cross sector partners for online conference (7th December) to launch Welsh Government’s National Framework for Social Prescribing.
· Disseminate ‘Supporting Healthy Behaviours in Primary Care’ resource to primary care contractors. 
· Presentation at Strategic BET on Prevention-Based Health and Care model (PBHC), and discussion on systems leadership to support embedding the model in health and care.
· Establish grant collaboration for systematic review of health checks.
· Scoping cardiovascular disease (CVD) prevention work, including meeting with national clinical lead in NHS England and Wales Stroke prevention subgroup (of Stroke Clinical Network). 
· Final draft Inhaler Strategy presentation to the All Wales Medicines Advisory Group (AWMSG).
· Refresh of the Cluster Leads Handbooks to support cluster working in Wales due to be published on PCONE. 
· Recording a pre-recorded 30m workshop for Wales Climate Week 2023 to showcase the Greener Primary Care Framework and Award Scheme and the Greener Primary Care Champions pilot in Wales.
· Finalise draft of the Primary Care Inclusion Service specification.
· Support to the third Inverse Care Law workshop for the Innovator Cluster in South and Central Denbighshire.
· Workshop with Cardiff and Vale University Health Board, Cluster colleagues to co-produce a self-reflection tool to assess the maturity of Cluster working towards the Primary Care Model for Wales.
· Engagement with Swansea Bay University Health Board, Cluster Development Team to review and refresh the Primary Care Model for Wales maturity matrix.
· The first of three User workshops to be facilitated with stakeholders, to co-produce a ‘Planning Portal for Cluster Working’ on the Primary Care One website.

Wider Determinants of Health
· Publication of system map relating to educational attainment and review of evidence on pathways between education and health.
· Signing of the Shaping Places for Well-being in Wales Health Foundation Agreement and programme launch, including advisory board and commencing recruitment.
· Public Health Network Conference - Protecting health and wellbeing in the climate crisis and webinar Our Global Health Offer: PHW international health strategy refresh.

Health and Wellbeing Directorate
· Health and Wellbeing Directorate Leadership Team workshop with all Directorate Consultants in Public Health 27 November 2023.
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