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	Overview of Key Activities During the Month

	Health Protection Division 
· Monitoring COVID variants BA.2.86 and standing down.
· Measles cluster in C&V
· Roll-out of influenza vaccination programme for the season
· Supporting STEC 026 UK wide outbreak
· Supporting cryptosporidiosis exceedance in UK
· Briefing notes issued around measles, STEC 026 and cryptosporidiosis
· Webinar for care home managers on winter respiratory guidance
· Participated in 4-nation common framework workshop

Infection Services Division
· Validation/verification of SeeGene 8-plex respiratory panel
· Validation/verification of BioFire Pneumonia panel
· Validation/verification of BioFire Bone & Joint panel
· Molecular Enteric procurement
· Repatriation of BBV testing to N Wales 
· Staff Engagement visits
· Narrative authorisation AI project to DDDA
· Laboratory UKAS Accreditation

Screening Division  

· Radiology Information System Procurement for PACs replacement – deployment order signed.
· NHAIS decommissioning in England and Wales – the CSMS system in England will need to be in place before NHAIS can be decommissioned in Wales.
· Roadmap for DESW transformation paper presented to BET and supported (awaiting confirmation on funding).
· Audit Wales audit of recovery – discussed at QSIC and positively received. 
· Different format for performance assurance up to BET and Board proposed – focused on assurance and recovery.
· Laboratory UKAS Accreditation

EPRR

· PHW attendance at the additional Wales Gold IV Course in South Wales; all supported by the EPRR Team. 
· Continued support for the development and delivery of the Communicable Disease Outbreak Plan for Wales.
· PHW (EPRR) representation at:
· UKPHR Public Health Practitioner Conference 
· Quarterly NHS Wales Emergency Planning Advisory & Training & Exercising Groups  
· South Wales Trauma Network Conference 
· UK Common Framework Review Workshop 
· PHW Staff Conference 
· NHS Wales Pre-Hospital Group
· Supported delivery of Medical Emergency Response Incident Teams (MERIT) Training.

OMD
· E-job planning data gathering now complete, review of data to take place on 22 Oct.
· Clinical Governance Manager interviews on 12 Oct.
· First Consultant Engagement Meeting took place 17 Oct (25 attendees) further meeting booked - 29 Nov.
· OOH rota review meeting held with support from CTUHB Medical Workforce
· Job planning training session - 26 Oct.



	Successes  

	Health Protection Division 
· Divisional well-being and engagement day
· Staff conference – session delivered on “Future of Immunisation in Wales” 
· WEDINOS 10-year anniversary conference attended by 250 delegates
· 3 Papers published in peer-reviewed journals
· Successful application with the “big data” fund –£28,000 awarded to HP.

Infection Services Division
· Recruitment of 6 Physician Associates (N Wales, West Wales, Swansea, Cardiff)
· Statutory & Mandatory compliance increasing across division.
· Reduction in agency utilization
· Positive contribution to Staff Conference.

Screening Division 
· Optimisation of bowel screening received good press coverage. 
· Tenovus vans continuing in DESW in areas difficult in sourcing venues.
· Backlogs continue to reduce for BTW and DESW
· Member of Cervical Screening Nursing team nominated to accompany CNO to visit to Buckingham Palace for tea with King.

 EPRR
· Successfully facilitated debriefs for PHW participants in a multi-agency Ministry of Defence-led exercise for a crash involving a military aircraft carrying radioactive material (incl. partners from UKHSA), and a power outage exercise involving Microbiology teams at UHW.
· Successfully delivered DMT/SMT/OLT awareness sessions (9 of 10 complete) aimed at raising awareness re; the PHW Emergency Response Plan (V.3) and key actions for senior managers.
· Successfully delivered a series of training events for key roles in the plan with targeted staff group linked to PHW Emergency Response Plan (V.3). 
· Successfully participated in a Wales Mass Casualties Exercise at the Strategic Health Group (17.10.23), and a Control of Major Accident Hazards (COMAH) exercise in Pembrokeshire at the Multi-Agency Tactical Coordination Group (19.10.23)

OMD
· UKPHR practitioner conference held on 4 Oct – good attendance from PHW and a successful Wales breakout session. (Ruth was there)
· Clinical Governance Manager appointed
· Successful Revalidation Unit audit (29 Sep) completed with positive feedback


	Any Concerns being managed: 

	Health Protection Division 

· HP OOH ongoing
· Environmental Health Protection requests from WG through the commissioning process. 
· Volume of FOI requests and repeat requests

Infection Services Division

· CL3 facilities (including autoclaves) remain vulnerable and a challenge.
· Increased Activity - no summer respite
· Change Deterrent on WLIMS may constrain service developments
· ARCH project delays

Screening Division 

· Colonoscopy waiting times
· Pathology waiting times
· Newborn IT system is end of life and both clinical and cyber
· Clinical workforce in North Wales for Breast Screening Programme: recruitment Llandudno centre

EPRR
· Work is ongoing to identify and implement a sustainable mechanism for receipt of Major Incident notifications. 
· Recent training exercises have highlighted failures in the existing major incident notification process.
OMD
· Continuing to support HP OOHs rota arrangements


	Forward Look of key activities for next month 

	Health Protection Division 

· Staff survey – encouraging teams to complete
· Supporting WG in the quarterly monitoring meeting with regional HP teams
· Continued work around integrated respiratory surveillance
· Contribution to the 4-nations iGAS child death review report – due for publication early November
· WHO State Party Annual Reporting Tool (SPAR) for IHR self-assessment – Welsh response being collated
· MoU between PHW and South Wales Police regarding substance misuse comfort letters

Infection Services Division

· PenGU move to new Coryton base
· Roll-out of new respiratory virus testing schedule
· Roll-out of non-respiratory rapid molecular testing
· Revised proposal for Hot-Labs and their functionality
· Wound sample processing Deep Dive
· Blood Culture Processing project
· Deep Dive into Training
· Configuration of NPex

Screening Division  

· Finances continue to be a focus – ensure no unnecessary spend – conferences, travel and balanced position
· Development of next IMTP – 2024-2027 
· Confirmation on recovery funding
· Evaluation of tenders for FIT contract
· Targeted lung cancer screening planning still to be agreed with Welsh Government
· WAAASP QA report for BCU

EPRR

· Establish an Emergency Planning & Business Continuity (EPBC) sub-group to develop an overarching PHW Surge Plan which links the directorate arrangements (Estates, Health Protection & P&OD).
· Continue to deliver a series of training events for key roles in the plan with targeted staff group linked to PHW Emergency Response Plan (V.3). 
· Provide support to the development and delivery of an off-site COMAH Exercise for the Royal Mint in Llantrisant, Rhondda Cynon Taff.
· Delivery of Health Prepared Wales Conference 
· Linked to PHW Emergency Response Plan (V.3) - prepare and deliver an organisation-wide internal exercise to test new arrangements. 
· Establish multi-agency exercise planning group to prepare and deliver an exercise to test new Communicable Disease Outbreak Plan for Wales in Spring 2024.
· Work with Improvement Cymru to deliver a series of staff-wide debrief events for Covid in 2023/2024.

OMD

· Providing data to RLDatix to begin the build of e-job planning system for PHW
· Launch of OMD Bulletin – The Glancet
· Work to begin on process mapping appraisal and revalidation requirements
· 2nd job planning training session in November
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