




DIRECTORATE REPORT TO 
BUSINESS EXECUTIVE TEAM AND BOARD 
	Directorate:
	Board Business Unit

	Executive Lead: 
	Paul Veysey

	Reporting Month:
	October 2023

	Business Executive Team Meeting Date: 
	22 November 2023

	Board Meeting Date:
	30 November 2023 



	Overview of Key Activities During the Month

	The Board Business Unit are focusing on a number of development areas, including 
· Developing a Board Assurance Framework, which will be presented for consideration to the Board in November. This is an action from the Audit Wales Structured Assessment. This is in the final stages and is due to be considered by BET and Board in November. 
· The Structured Assessment for 2023 is underway, with a series of formal interviews with Exec and Non Exec members completed. The Report, along with the management actions will be presented to the Audit and Corporate Governance Committee in early 2024.  
· Reviewing and updating the Board Development Programme for 2023/24, specifically in the context of the development of a High Performing Board Model following on from the Board Development session in October. 
· Speaking Up Safely Framework : the All Wales Raising Concerns Procedure has been updated and is currently out to consultation prior to seeking Board approval in November. 
· The development of the Speaking Up Safely Protocol is developing, and will be presented to January Board for approval, to allow for a more thorough engagement plan to ensure a clear process and appropriate supporting information and a clear delineation of the process compared to other methods of speaking up such as the Respect and Resolution process. 
· Recruitment is progressing to the vacancy Non Executive Director Post, with specific experience and expertise in the Equality and Diversity field, with the successful candidate appointment likely for December / January onto the Board.  


	Successes  

	As part of the records management programme, the team has successfully migrated all documents to Sharepoint, and are in the process of exploring how the functionality within Sharepoint could strengthen internal processes and develop how we collaborate with others within the organisation. 


	Any Concerns being managed: 

	Review of the Joint Working Framework, MOU register and the Intellectual Policy have been on hold due to other priorities. Review of these has recommenced and will conclude in line with process by December / January.  

	Forward Look of key activities for next month 

	Speaking Up Safely Protocol – Development in collaboration with People and OD Colleagues to ensure a clear plan for implementation, with clear messaging and training materials for staff, managers. 
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