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1	Update on the UK COVID-19 Public Inquiry

The following provides an update on the current activities of the organisation in relation to the UK COVID-19 Public Inquiry up to the 20 November 2023.
1.1 Module 1 (Resilience and Preparedness)

Following the conclusion of the Public Hearings in July this year, the report of the Inquiry is currently awaited.

1.2 Modules 2 (Core UK Government Decision Making) and 2B (Core
    Welsh Government Decision Making) 
The Public Hearings for Module 2 are currently ongoing. Public Health Wales is not a Core Participant in this module but the output from the hearings is being actively monitored.
 
As a Core Participant for Module 2B, work continues to ensure we maintain an effective response to the Inquiry Team’s requests for evidence but also that we prepare for the Public Hearings in the New Year. Rule 9 requests for this Module continue to be received, seeking both an organisational responses and information from individual members of staff.

Evidence from other Core Participants is regularly being released onto the Inquiry evidence platform in large batches. We are reviewing this evidence as it arrives and taking steps to ensure appropriate resources are in place to review what is anticipated to be a large volume of evidence disclosure, running up to the commencement of the Public Hearings which will be heard in Cardiff from the 26 February until the 15 March 2024. 

Module 2B Public hearings. It is likely that the Inquiry will seek oral evidence from a number of Public Health Wales staff, and we continue to work with our solicitors and barristers to ensure our witnesses are properly supported to provide any evidence they may be called to give.  
There is significant preparation for Module 2B with a substantial volume of documents already uploaded on to the Inquiry’s information system and the majority of documents are yet to be uploaded. In anticipation that I will be required to give evidence on behalf of the organisation both corporately, and also as an individual, and the significant amount of preparation required, I will be temporarily stepping back as Chief Executive from the 22 January 2024 until after I have given evidence. 
In order to ensure that the role continues to be fulfilled fully, Huw George, Deputy Chief Executive and Director of Operations and Finance, will become the Acting Chief Executive and we will confirm the formal arrangements for this, and the backfill arrangements for Huw, through the Remuneration and Terms of Service Board Committee.
1.3 Module 3 (Impact on Healthcare Systems)

Public Health Wales is not a Core Participant for Module 3 but has provided evidence to the Inquiry. The Public Hearings for Module 3 are scheduled to take place in the Autumn of 2024.
1.4 Module 4 (Vaccines and Therapeutics)
Public Health Wales is a Core Participant for Module 4 and we are currently responding to a detailed Rule 9 evidence request made by the Inquiry. 
The Public Hearings for this Module are scheduled to take place in the summer of 2024 and Public Health Wales may be called upon to provide oral witness evidence.
1.5 Module 5 (Procurement)
Module 5 was launched on the 24 October 2023. We scrutinised the provisional outline scope for this Module and a decision has been made by our Covid-19 Public Inquiry Board Sub Group not to make an application for Core Participant Status for this Module.
1.6 Module 6 (Care Sector)
This Module is scheduled to open on the 12 December 2023, with public hearings during early 2025. An internal meeting with the Module 6 core group is being set up shortly after the Module launches to review the provisional scope. We will then consider making an application for Core Participant status.
1.7 Future Modules
It is anticipated that the next Module will focus on testing and tracing. Preparations for this module are currently underway.
The following other Modules are anticipated. These Modules will cover both ‘system’ and ‘impact’ issues across the UK with the Inquiry Chair indicating the Public Hearings will conclude by 2026: 
· The Government’s business and financial responses
· Health inequalities and the impact of Covid-19
· Education, children and young persons
· Other public services, including frontline delivery by key workers.
1.8 Operational changes
We have now completed a further internal review of our approach to our Inquiry Response, as the workload continues to increase. As a result, executive supervision for our response has now passed to our Board Secretary and Head of the Board Business Unit. 
Day to day management and supervision of the response team has passed to our newly recruited Head of Public Inquiry Response, Laura Johnson, who started with the team on the 13 November 2023, on a 12-month secondment from the NHS Wales Shared Service Partnership’s Legal and Risk Services. This is a key appointment in terms of implementing our new response model, strengthening internal legal capacity at a critical time in the run up to the Module 2B Public Hearings. Laura is a qualified and experienced public law solicitor.
We have shifted from a Programme Board model of response into a business as usual Steering Group model with our Programme Manager, Tim Hooper, focusing on preparedness for future modules and processes to capture and incorporate learning.
We have also strengthened our internal public health expert team to ensure we retain expert capacity to respond appropriately to the evidence requests of the Inquiry but also to review the technical evidence being disclosed. 
Finally, we have further strengthened our external legal support arrangements to provide additional dedicated legal support for our staff responding to individual requests and to ensure Public Health Wales continues to respond responsibly to the Public Inquiry.  

2	Establishment of Behavioural Research UK

Public Health Wales is pleased to announce its role in the establishment of Behavioural Research UK (BR-UK), a transformative initiative which will help tackle societal and economic challenges in the UK. 
The hub is being established following a £13 million funding injection from the Economic and Social Research Council (ESRC), marking a huge advancement in the field of behavioural research in the United Kingdom.  The Behavioural Science Unit at Public Health Wales was invited to join the consortium and helped develop the successful funding bid alongside colleagues from Cardiff University and Welsh Government. 
Understanding human behaviour and how it shapes organisations, communities and societies is fundamental to addressing current and future global challenges. The five-year ESRC funding programme will support BR-UK to build a behavioural research community to address these challenges, driving interdisciplinary innovation in the field.
BR-UK will be co-led led by recognised experts in the field of behavioural research: Professor Linda Bauld, the Bruce and John Usher Chair of Public Health at The University of Edinburgh's Usher Institute, and Chief Social Policy Advisor to the Scottish Government and Professor Susan Michie, Director of the Centre for Behavioural Change at University College London.
The formation of BR-UK is underpinned by a collaboration of leading academics across a spectrum of disciplines, spanning eight universities, across the UK.  The consortium also includes active engagement of government bodies from Scotland, Wales, and Northern Ireland, along with agencies and organisations that intersect with areas such as transport, food security, health protection, communication, entrepreneurship, and more.
The collaboration will provide leadership to harness, connect and extend the UK’s existing capacity and capability in behavioural research, supporting the mobilisation of research into policy and practice.
The £13 million funding announced by the ESRC will constitute the centrepiece of the council's commitment to fostering behavioural science research within the United Kingdom. The partnership seeks to catalyse innovation, promote interdisciplinary collaboration, and drive the translation of research insights into policy and practical applications.
The creation of BR-UK holds the promise of revolutionising behavioural science research and its impact on public health and social policy. By harnessing the collective expertise of leading institutions and governmental stakeholders, this initiative is positioned to drive innovation and create a lasting influence on the lives of individuals and communities across the United Kingdom.
3	Meetings with Ministers
On the 6 November 2023, Jan Williams, Chairperson, Professor Jim McManus, National Director for Health and Wellbeing, Julie bishop, Director of Health Improvement, and I met with the Deputy Minister for Mental Health and Wellbeing.
This was a positive and constructive meeting with a wide breadth of discussion areas including the All Wales Weight Management Pathway, Children and the Cost of Living Crisis in Wales, Vaping and the All Wales Diabetes Prevention Programme. 

4	Shaping Places for Well-being in Wales Programme
In partnership with Executive Directors of Public Health across Wales and their teams, Public Health Wales’ Wider Determinants of Health Unit has been successful in securing a three year funding award from the Health Foundation Shaping Places programme, totalling £500,000. 
The Shaping Places for Well-being in Wales Programme seeks to support Public Services Boards (PSBs) to influence the wider determinants of health through theory and evidence informed system approaches to reduce health inequalities, to add to the evidence base on implementation of systems approaches and to share learning. The programme has been developed by engaging with PSB members and officers across Wales, Welsh Government, the Office of the Future Generations Commissioner and others, informed by literature reviews, case studies and a theory of change during the Health Foundation supported design phase.
Three learning cohorts will be established, open to all PSBs in Wales, involving members and technical officers. Following agreement on three themes which have commonality across PSB well-being plans, participants in the learning cohorts will be guided through a flexible five-step approach, using techniques to describe and explore systems to inform and test action, applying and integrating learning with local delivery of PSB plans.  
In addition to sharing learning across Wales and other UK nations, the intention is to develop a legacy plan at the end of the life of the programme. An evaluation will examine how the programme has been implemented and seek to determine its impact on working practices and outcomes.
This project is part of the Health Foundation’s Shaping Places programme. The Health Foundation is an independent charitable organisation working to build a healthier UK. 
5	Pathogen Genomics Unit moves to Cardiff Edge
On the 10 November, our genomics services completed their move from the University Hospital Wales to a new facility - Canolfan Iechyd Genomig Cymru (CIGC - Wales Genomic Health Centre).  CIGC is the culmination of five years of work and over £15M in Welsh Government funding to bring together the genomics expertise of three organisations – Public Health Wales (in the form of our Pathogen Genomics Unit and Public Health Genomics Programme), Cardiff and Vale University Health Board’s All Wales Medical Genomics Service and Cardiff University’s Wales Gene Park. 
The new facilities provide high quality laboratory, office and training spaces, and the CIGC will provide an environment to improve current service delivery and reduce costs while also presenting new collaborative opportunities for Public Health Wales. These will range from improved opportunities for engagement with patients and public, through to the development of new genomics services to improve health and wellbeing, and reduce inequality for the people of Wales.  
Once all of the partners have completed their moves, there will be more than 200 staff from across the three partners working at CIGC, covering Pathogen and Human genomics, and providing the basis for the continued growth of genomics for both diagnostic and public health purposes within the NHS in Wales. 
6	Visit from Public Health Scotland 
On the 27 October, colleagues from Public Health Scotland came to our Cardiff office to meet face to face with us. This was an excellent meeting with Paul Johnston, Chief Executive of Public Health Scotland and four of his Executive Team colleagues, and our Executive Team. 
Both organisations have a lot in common and we had rich discussions that covered the breadth of our collective work including how we are both organised, our respective long term strategies, health protection, prevalence of disease and healthy behaviours, wellbeing economy, climate and health, relationships with Government and partners and digital, data and artificial intelligence developments. 

7	Health Experiences of Asylum Seekers and Refugees Team Win Health and Care Research Wales Research Impact Award
The HEAR2 team (Health experiences of asylum seekers and refugees) involving Josie Nicholas, Helen Rose-Jones, Daniella Valentine, Anna Schwappach and Dr Gill Richardson in Public Health Wales, recently won the Health and Care Research Wales Research Impact Award at their annual conference and came runner up for the Patient and Public Engagement Award also for their use of peer researchers with lived experience.
The study built on the work of HEAR1 where patients shared their difficulties in accessing NHS services, by investigating language interpretation needs and services in health care at a Wales and UK level. HEAR1 was funded by the Public Health Wales practitioner ‘start up’ research grant.
Recommendations arising from the research are being taken forward by a working group led by the Welsh Government and by the Wales Interpretation and Translation Service. 
The research was funded by Health and Care Research Wales and conducted with Swansea University as a partner and it was supported by Displaced People in Action, the British Red Cross and the Ethnic Youth Support Team.
The full report can be found using the following links:
HEAR2_Report_English.pdf (primecentre.wales) 
HEAR2_Report_Cymraeg.pdf (primecentre.wales)
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