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1. Purpose / situation

To provide the Public Health Wales Board with an update on the measures undertaken to date to ensure the safety of our staff working both within our Estates and remotely.
2. Background

Since the Health Protection (Coronavirus Restrictions) (Wales) Regulations 2020 came into force in Wales on 07 April 2020, Public Health Wales has been working across its estate to ensure compliance and to maintain the safety of staff and service users. It states ‘A person responsible for work being carried out at  premises where a person is working must, when such work is being carried out during the emergency period, take all reasonable measures to ensure that a distance of 2 metres is maintained between any persons on the premises.’

Guidance has also been issued to work places that states provided ‘reasonable steps’ have been taken an employer would be compliant with the Regulations. It should also be noted that the guidance also states ‘while that is an objective test that is intended to be applied consistently, it is not an absolute rule that has to be applied all of the time in all circumstances.  In addition it is not a measure that will apply in the same way in all circumstances.’

The Estates and Health and Safety Team, in conjunction with Infection Prevention and Control Leads and Health and Safety Managers, have continued to put in place measures in line with guidance to ensure the safety of our staff and service users. Details of these actions that have been undertaken over the last 12 months have been included in this paper.

To ensure we can manage issues on a timely basis, the revised Health and Safety Group has continued to meet on a bi-weekly basis. Membership includes representation of health and safety leads within Screening and Microbiology, Facilities and Lead for Infection Prevention and Control. The Group is chaired by the Deputy Chief Executive/ Executive Director of Operations and Finance or Head of Estates and Health and Safety. A Health and Safety Report including additional information on additional workplace safety measures is also provided quarterly to the Quality, Safety and Information Governance Committee.


3. Summary of actions undertaken
Workplace COVID-19 risk assessment
From 10 July to 6 August 2020, Public Health Wales procured an external company to assess our estate on the suitability of measures in place to manage the transmission of COVID-19 virus. The assessment covered 28 premises and included a mixture of office buildings, laboratories and screening buildings. All visits were carried out with a local contact or representative and in the majority of cases, it was the local manager with responsibility for the site.

Highlights from the report include-
· Acknowledged that in general, systems for communicating with staff and service users were used to good effect, however greater consistency on signage across the estate would be beneficial. There was also good evidence of regular engagement with employees informing them of changes to the workplace and the measures that have been implemented.
· Report recognises that due to the nature of the estate, facilities and associated services would be at different stages of application of control measures. Where public contact services are concerned, it was noted that a great deal of thought has gone into the adoption and application of controls.
· Laboratories have continued to provide services whilst managing the implementation of guidance measures. This has been done well despite the additional complexity of challenges due to age and nature of the estate.

A number of recommendations were also included in the report. This includes developing local action plans to take forward the findings within each of the premises. These actions have been addressed and compliance is monitored through health and safety leads and relevant premise leads and monitored through the Health and Safety Group.

The Estates and Health and Safety Division have also developed a suite of information for premise leads/ building managers to support the development of updated risk assessments and the monitoring of compliance with regard to the COVID-19 measures and guidance. This is further supported by the provision of additional signage/ posters to ensure consistency across the estate.

The risk assessments have been published on our webpages and the risk assessment report was also shared with our staff side representatives.
In addition to this, a contract with an independent Health and Safety Consultant has been procured to provide additional support and capacity with regard to health and safety matters. This arrangement has been in place since October 2020.
Compliance monitoring
Following the risk assessment, compliance monitoring has been a key element of ensuring our premises remain safe for staff and service users.  This has continued across the estate through our Health and Safety leads and risk assessments are also updated accordingly to reflect the changing guidance and regulations as and when required. 

The risk assessments will also be revisited in light of changes to the guidance due to the new strains being detected in the community. 

Spot checks across the estate are also being undertaken and findings arising from the spot checks will be reported through Health and Safety Group and actions addressed through the relevant health and safety lead.
Cases within the workplace
During end of Quarter 3 start of Quarter 4 we have seen an increase in the number of cases within the workforce. This has resulted in numerous staff needing to self-isolate due to potential links within the workplace. Due to community transmission rates currently being very high, it was inevitable we would see an increase in cases within the workforce. A process for how relevant staff are notified and cases are managed has been developed to ensure a consistent approach to managing suspected or potential cases in the workplace. This has been developed alongside the updating of the Outbreak Management Policy. For all suspected or confirmed COVID cases a joint investigation takes place with Health and Safety and lead nurse for Infection Prevention and control. Following each incident there is usually a debrief with the team, Infection, Prevention and Control and Health and Safety. A summary of the cases is included below and action that was taken as a result.
· Microbiology (November 2020) - A number of cases of staff testing positive in our laboratory resulted in a number of staff being required to isolate. Health and Safety lead undertook an investigation which identified no evidence to suggest workplace transmission. Area was cleaned and no further action required.
· Screening BTW Cathedral Road (December 2020) - A few staff tested positive for Covid-19. After investigation, it was agreed there was no evidence to suggest workplace transmission. Staff working at the site all comply with relevant guidance and screens are in place and staff wear appropriate PPE. Area was cleaned and no further action required.
· Breast Test Wales Magden Park (December 2020) - 8 staff within the service over a period of 2 weeks tested positive for COVID-19. After a thorough investigation, again no substantial evidence could be identified that linked transmission to the workplace. Due to taking place over the Christmas, service disruption was minimal and no further action was required.
· Contact Centre Capital Quarter 2 (December 2020) - A number of cases within the contact centre at Capital Quarter 2 were identified that were possibly down to workplace transmission. Following the investigation, additional measures and cleaning were undertaken including temporarily moving the contact centre to 5th floor to allow for deep cleaning to take place on Boxing Day, workstations have been spread apart further, National Health Protection Cell were directed to work remotely and we are currently supporting staff by providing additional equipment for the role to be undertaken from home.
· CSW Matrix (December 2020) - A small number of staff tested positive for Covid-19. No evidence of workplace transmission. Area was cleaned and no further action required.
· Screening- 18 Cathedral Road (January 2020) - Two possible linked cases in 18 cathedral Road. Outbreak Control Team convened and whilst it is plausible there was workplace transmission, following advice from an independent Health and Safety Consultant, the evidence was not deemed substantial enough to be reportable to the HSE. A number of actions were identified including reducing maximum room capacity and asking relevant staff to isolate as a precaution.

3.4 Outbreak Management Policy
The Outbreak Management Policy is being reviewed and updated by Lead Nurse Infection Prevention and Control. It provides guidance for the management of an outbreak within all premises used by Public Health Wales staff; this includes clinical and non-clinical areas. When one case of an alert organism has been identified within an area for example COVID 19 or influenza cases, the Divisional Lead, Lead Nurse Infection Prevention Control, and the Health and Safety Team are informed along with the Executive Director of Nursing and Allied Health Professionals and Incident Director. A preliminary investigation takes place to establish the facts. An Outbreak control team is then established to manage the outbreak.

The revised policy includes a flowchart on the management of the outbreak along with a checklist for staff to use. The policy has been shared with members of the Infection Prevention and Control Group for comments.
The policy will be presented at the Business Executive Team and subsequently Quality, Safety and Information Governance Committee for a recommendation for its use as an interim policy, pending any further comments from a wider consultation.
3.5 Staff working from home
All staff that are not, as part of their role, required to be in a specific site have been encouraged through Directorates/ Divisions to work from home. This message has continued and will be in place to at least end of March 2021. This is to reduce the risk of spreading infection and ensure that those who do need to be in the workplace remain as safe as possible. This date is currently being reviewed and any extension of this advice will be communicated to staff shortly. A large proportion of staff are now able to work from home and guidance has been provided to managers and employees through the staff bulletins and internet pages which also includes guidance on home working, setting up IT equipment and using skype. Microsoft Teams, One Drive and other O365 packages have also been rolled out across the organisation providing another communication tool for staff.

Since the start of the pandemic, the Estates and Health and Safety Team have been working closely with the Information Management and Technology (IM&T) Division to support requests for equipment to enable working from home. As at 11 February 2021, 819 pieces of equipment have been loaned to staff. This includes requests for provision of a monitor, key board, mouse, head sets and chair following review of a completed DSE assessment. To date 167 DSE assessments have been completed.
3.6 Additional measures for staff working on Public Health Wales premises
For some key functions and those staff who are directly involved in the Covid-19 response, it is recognised that home working may not always be possible. 

The section below details specific actions that have been undertaken within our various services. Work within these areas continues as risk assessments are reviewed and when there are changes to the guidance.

Office buildings- Work has continued across the estate to ensure staff remain safe when they are required to be in the workplace. This has included the introduction of sign in sheets and QR codes to support the NHS Test and Trace Programme.
Other specific measures across our sites include: 
· Introduction of one-way systems  
· Distancing of desks to ensure compliance with 2m regulations
· Removal of equipment and personal belongings from desks  
· Increased signage  
· Central provision and distribution of PPE including hand sanitiser and wipes  
· Signing in/out process for staff in buildings  
· Occupancy monitoring in buildings and meeting rooms
· Additional / enhanced cleaning of specific areas

Following the increased number of cases within the workplace, it was agreed in December 2020 that masks are required to be worn when staff are moving around the estate. This was communicated to staff on 22 December via a news article, also reminding staff of the importance of following the other guidelines. In addition to this, further spreading out of the Contact Centre has been undertaken and the work from home message emphasised. Perspex screens have also been procured for other Screening venues across Wales due to limitations within the estate to allow for further separation of desks.

Screening- Screening continue to work closely with the Estates and Health and Safety Team to ensure staff and services users are safe and we comply with the legislation. Actions include:

· Removing desks in offices to reduce room occupancy levels
· Removing unnecessary items from desk to facilitate easier sanitisation
· Implementing ventilation strategies in rooms without mechanical ventilation
· Reminding staff of the need to maintain social distancing, hand washing etc.
· Advising staff regarding eating food at desks and use of rest areas
· Increased monitoring of staff compliance
· Sharing outcomes with the rest of the Screening Division
· Social distancing has been put in place in the main administrative areas. Physical visits to all sites to discuss and assess measures in place as part of the Public Health Wales Building Risk Assessment Programme. Action plans have been put in place to implement the recommendations from the visits. 
· Review of Breast Test Wales mobile fleet in relation to Infection Prevention and Control improvements has taken place and the mobile units are now in use at available locations
· Any training that is taking place is following guidance from People and Organisational Development and training is taking place virtually.

· PPE use- For specified procedures in Breast Test Wales, the need for using FFP3 masks was identified. A working group was established to look at the delivery of Face Fit Testing across the Breast Test Wales programme for staff that have been identified as requiring a higher level of respiratory protection. The delivery of Face Fit Testing for identified staff in BTW was delivered in December 2020.
 
· We are experiencing continued issues with lack of venue availability from local Health Boards and the working group are looking at the viability of numerous alternative venues – Arts Council for Wales/Cardiff City Council/Optometry Wales/Mobile units etc. Costings and viability scenarios are being developed for Hub and Spoke and Service Continuity delivery. Whilst this is ongoing the number of venues available continue to increase albeit slowly. The working group is now focusing on the long term resolution of screening venues.

Microbiology- Over the last 12 months significant work has been undertaken across the Microbiology estate to ensure the safety of staff when working in the laboratory environment. Due to the nature of the work only 40 of 630 staff can work remotely which places significant pressure on the service to ensure it remains safe but also operational. 

During the last quarter reviews of legislation and existing protective documentation and policies regarding COVID guidance have been undertaken. COVID risk assessments are current for all existing laboratories.
 
Microbiology has moved as a division to enforce the use of facemasks designated as PPE (FRSM type IIR) for laboratory staff where social distancing is not possible despite workplace rearrangements and timetabling considerations. This has been influenced by the loss of staff due to identification as contacts (via TTP), a requirement to train safely, influx of staff recruited for Hot lab and IP5 sites, increased service delivery demand and increased anxiety experienced by staff. Social distancing has previously been acknowledged as hard to achieve in most network laboratories therefore masks are now common place. There is a Guidance document and risk assessment in place to support this move. Social distancing pressures at the UHW laboratory have been relieved by staff from the site being relocated to IP5.
Microbiology has been identified as front line staff and therefore as priority 2 in the COVID vaccination rollout. All sites have been contacted to organise vaccine appointments. Data is being collected from all sites to determine uptake, staff refusal and appointment pending statistics. Some staff are unable to access vaccination currently due to contra-indications, allergies, pregnancy or recent COVID infection. Agency staff have been vaccinated as they form a large supportive cohort of staff within the South East Region.

COVID testing is now live on all sites across the network including the hot labs and IP5. The three main Regional laboratories; UHW, Rhyl and Singleton are now running 24/7. Rhyl and Singleton are running the panama night shift system. A working group consisting of the wellbeing lead, Health and Safety team members and Operational Managers have collaborated to produce; a wellbeing package for the staff, regular staff health checks and trigger points for escalation of wellbeing concerns, annual check via occupational health and training for ESR managers and seniors implementing the health checks. Input has been sought from Occupational Health, Public Health England, current literature and case studies, Public Health Wales Wellbeing lead, Human Resources and Union resources.

A summary of government guidance re pregnancy and COVID has been distributed following queries from Operational Managers in response to staff queries and anxiety.
3.7 Provision of Personal Protective Equipment (PPE) and hand sanitizer
Estates and Health and Safety Division continue to work closely with Infection Prevention and Control (IP&C) colleagues to manage the requests and advice on the provision of PPE across the organisation.

Current PPE requirements are low across the Trust however as Screening services have re-activated we are seeing increased demand for PPE. The Head of Estates and Health and Safety attends the bi-weekly National Executive PPE Leads Group meetings and stock levels currently remain adequate across the system. 

Hand sanitizer stations/ wipes have been put in place across all sites and we continue to distribute hand sanitizer and wipes across the estate. Our Screening sites and laboratories already had these facilities in place. 
As the guidance changes, this has also meant we have had to review PPE requirements. FFP3 masks are now being used for certain procedures within Screening. The Estates and Health and Safety Team, alongside colleagues in Infection Prevention & Control are working collaboratively to ensure adequate arrangements are in place, including provision of FIT Testing training and stock.
3.8 Covid-19 Vaccinations
Vaccinations for Covid-19 have been available for the first four priority groups since 08 December 2020. Working with health boards, staff have had access to the mass vaccination centres to receive their first dose of Pfizer vaccine and they will receive their second at eleven weeks. To  support the health boards,  Public Health Wales have established a small in house vaccination team using the Oxford AstraZeneca Vaccine, this commenced  on Monday 18 January 2021. The current priority is to vaccinate the first four priority groups, staff will receive their 2nd dose vaccine on the eleventh week. Vaccinations are currently being provided at Capital Quarter 2 and Matrix House in Swansea. To comply with the relevant guidance and regulations a number of measures have been put in place to ensure staff can receive their vaccination safely and the process runs efficiently. This includes provision of information regarding access and moving around the site at the point of booking, safe storage of oxygen and secure storage of the COVID-19 vaccine. A risk assessment has been completed that covers our locations. Similar measures have been established for Matrix House, Swansea and sites in North Wales are currently being prepared, should they be required.
3.9 Working with People and OD
The Estates and Health and Safety Team are working closely with colleagues in People and OD, Directorate/ Divisional managers and Communications to ensure staff are provided with the most up to date advice and guidance available. This has included:
· Risk assessments for vulnerable staff (succeeded by the All-Wales Individual Risk Assessments)  
· Mental health resources including, but not limited to SilverCloud Wellness App,  Care First, access to Health for Healthcare Professionals and our own supplementary listening service and coaching offer for managers  
· Our internal ‘Tell Us How You Are Doing’ wellbeing/engagement surveys, allowing colleagues to feedback on what’s working, what could be better and, importantly, their key concerns  so these can be acted upon as required.

To support staff, People Support Plus has been up and running since 30 March 2020. This provides a one-stop-shop contact centre for staff queries, covering a range of topics including People and OD, Estates, Finance, Communications, Information Governance and Contact Centre Rotas. If staff have any queries regarding social distancing guidance or PPE, they can contact the People Support Plus desk or Estates and Health and Safety Team.
3.10 Engagement with staff
The Estates and Health and Safety Team continue to work closely with managers and staff to ensure that they are aware of the measures that are in place across the estate and to minimise the risk to themselves and others. Staff are encouraged to raise individual concerns either through their line managers, health and safety leads or directly with the Estates and Health and Safety team if they have any concerns regarding workplace safety.

Through the Well-being and Engagement Partnership Group we are able to update staff on specific actions that are being undertaken. This includes representatives from all Directorates and Divisions and also staff-side colleagues. Working closely with the Communications team, we have regular messages communicated to staff through the agreed communication channels. Recently posters have been developed to remind staff of the measures they are required to follow.
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The Board is asked to: 
· Note the update provided and take assurance on the measures undertaken to date to ensure the safety of our staff working both within our Estates and remotely.
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