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	Name of Meeting
Board

	
	Date of Meeting
25 March 2021

	
	Agenda item:
3.7.1

	

	Standards of Behaviour Policy and Declarations of Interest Procedure 

	Executive lead:
	Helen Bushell, Board Secretary and Head of Board Business Unit

	Author:
	Liz Blayney, Deputy Board Secretary and Board Governance Manager 

	
	

	Approval/Scrutiny route:
	Helen Bushell, Board Secretary and Head of Board Business Unit

Business Executive Team (w/c 15 March 2021)

	

	Purpose

	To present the Board with the revised Standards of Behaviour Policy (previously the Declarations of Interest Policy) and Declarations of Interest, Gifts, Hospitality, Honoraria and Sponsorship Procedure for approval. 


	

	Recommendation:

	APPROVE
[bookmark: Check1]|X|
	CONSIDER
[bookmark: Check2]|_|
	RECOMMEND
[bookmark: Check3]|_|
	ADOPT
[bookmark: Check4]|_|
	ASSURANCE
[bookmark: Check5]|_|

	The Board is asked to:

· Consider and approve the proposed revised version of the Standards of Behaviour Policy (previously the Declarations of Interest Policy) and the Declarations of Interest, Gifts, Hospitality, Honoraria and Sponsorship Procedure.




	Date:  18 March 2021
	Version: 1
	Page: 4 of 5



Section 1:	Policy / Procedure Information
	Title
	PHW05 (Attachment 1)
Standards of Behaviour Policy (previously the Declarations of Interest Policy) 

	
	PHW05-TP01 (Attachment 2)
Declarations of Interest, Gifts, Hospitality, Honoraria and Sponsorship Procedure

	Policy Lead 
	Liz Blayney, Deputy Board Secretary and Board Governance Manager 

	Executive Lead
	Helen Bushell, Board Secretary and Head of Board Business Unit

	Version Number
	PHW05 – Version 1 
PHW05-TP01 – Version 2

	Approving Body 
	Board 

	Is this an All Wales policy?
	No



Section 2:	Detail of Review 
	Date of last review:
	November 2017

	In date?
	No – was due for review November 2020

	Reason for review:
	The Policy was due to be reviewed as out of date policy. 

	Detail of changes:

	
The Board Business Unit received a number of queries in relation to declaring interests, gifts, hospitality and sponsorship.   When responding to these queries it was noted that some parts of the previous policy were unclear.  The revised documents, therefore attempt to remove this ambiguity to help provide better clarify for staff in being able to understand their responsibility under the policy and what action they are required to take in accordance with the procedure.

We have also improved the flow of information in the procedure, and collated information where there was duplication.

Below is a summary of the changes made:

PHW05
Standards of Behaviour Policy (previously the Declarations of Interest Policy) 
Summary changes:
· The policy has been redrafted to provide clarity on the scope and responsibilities; clearer and consistent definitions of who the policy applies to; and reformatting and presentational changes 
· Expended the ‘Policy Statement’ Section to include a statement at the beginning of PHW’s commitment, and the responsibility of individuals to ensure adherence to Policy. 
· Broadened to include ‘Standards of Behaviour including ‘Elections campaigns and political interests’; ‘Confidentiality ‘sections which were not in the previous version.
· Summary section included to include ‘do’ and ‘do not’ summary to make more user friendly
· Website links updated


PHW05-TP01
Declarations of Interest, Gifts, Hospitality, Honoraria and Sponsorship Procedure
Summary changes:
· Consistent text in Introduction in line with the changes made to PHW05 Standards of Behaviour Policy – scope, responsibilities; clearer and consistent definitions of who the policy applies to; and reformatting and presentational changes.
· Reformatting, and reordering of the procedure to improve flow and readability
· Amalgamation of repeated information into one section, previously we had an introduction paragraph about each area with a link to a section later on in the procedure. This has now been collated into one section for each area.
· [bookmark: _Toc56180585][bookmark: _Board_Secretary_and][bookmark: _Toc56180586]Section 3 - Roles and responsibilities section - inclusion of an ‘individual employee’ section; amalgamation of Board secretary’s role from appendix 2 in previous version (now all contained within 3.3 - Board Secretary and Head of Board Business Unit)
· Renumbering of Appendix 3 in previous version, to Appendix 2 (failure to adhere guidance)
· Section 4 – Declarations of interest  - reformatting and reordering to improve flow
· Section 4.2 – When should a Declaration of Interest be made – advice to the requirements of a declaration varies depending on whether the employee is:
· Non-Executive Director and Directors
· Tier 3 Budget Holders
· L1 and L2 Budget Holders
· Other employees not listed above
This is following feedback prior to the review on clarity needed around ‘Nil’ declarations – as the requirement for this depends on role within the organisation. 
· [bookmark: _Toc56180605]Section 5.4 - Gifts from members of staff – additional guidance added to clarify advice. 
· Addition of Section 8.7 to cover the giving of gifts which was not in the previous version. 
· Section 15 – clarification on the contents of extract of the register will be published (i.e Board and Executive, Tier 3 budget holders but not Tier 1 and 2 budget holders). 
· Additional Section 17 to outline Communication to members of staff and how the policy will be promoted. 




Section 3:	Consultation 
	List of stakeholders identified
	All staff are required to apply with this policy and procedure. 

	Has this policy been circulated for consultation with staff via the consultation database? 
	Yes 

	
	No feedback has been received following a 4 week staff consultation. 

The policy and the procedure were circulated to the Business Executive Team for comment on 18 March. 



Section 4:	Impact Assessments
	Equality and Health Impact Assessment 
	Included at attachment 3. 


	Risk and Assurance
	This policy addresses the risk of improper / inconsistent standards of behaviour, and supports transparency and openness of decision making. 

	Health and Care Standards
	This Policy / Procedure supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	Governance, Leadership and Accountability

	Financial implications
	None. 

	People implications 
	None.



Section 5:	Implementation 
	Details of Implementation 
	The revised policy and procedure will require the following implementation steps to ensure awareness and compliance:
· Signposts on the intranet will be amended to reflect the revise policy and procedure. 
· Staff news item to advise of updated process
· Training sessions for Declarations of interest will be developed with the Board Business Unit to support managers. 
· The Declarations of Interest form has been updated to reflect these changes and will be circulated with a reminder to complete as per the agreed process. 

	To be added to Policy database on Website?
	Yes 

	Welsh Version included?
	A welsh translation will be arranged when the approved version is published on the Public Health Wales website.  
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