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	Purpose

	The purpose of this paper is to consider and approve the Operational Plan 2021-22 prior to submission to Welsh Government by 31 March 2021
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	The Board is asked to: 
· Approve the Operational Plan 2021-22 for submission to Welsh Government 




	

	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities and well-being objectives.  

This report contributes to the following:

	Strategic Priority/Well-being Objective
	All Strategic Priorities/Well-being Objectives

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	An Equality and Health Impact Assessment is not required as the paper is an update on previously agreed strategies  

	Risk and Assurance
	Risks are referenced in the Plan

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	All themes

	Financial implications
	The Budget Strategy 2021-22 submitted alongside this paper aligns with the Operational Plan.


	People implications 
	People implications and planning activity are included throughout the Plan.
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1. Purpose / situation

This paper provides an overview of the delivery of the Operational Plan 2021-22 and requests approval prior to submission to Welsh Government by 31 March 2021.
2. Background

In October 2020, Public Health Wales delivered an approved Operational Plan covering a period of 18 months.  This has been refreshed to reflect Welsh Government requirements set out in the Annual Planning Framework 2021-22 (issued on 14 December 2020). 

A key focus of the planning guidance is the four COVID-19 harms and ministerial priorities.  These have been embedded throughout the attached plan.  
3. Description/Assessment

Validation

During February 2021, each of the six identified priority areas carried out a validation exercise, aiming to identify any potential changes to the scope and deliverables and to include any new work identified since October 2020.  The validation exercise addressed the following four key areas:

· whether the priority remained valid for 2021/22 
· potential changes in original scope
· risks and issues associated with delivery 
· if any additional priority areas had been identified 

The review concluded that the priority areas remain valid and the following key themes were identified:  resource is needed to support the work required; continued focus on staff wellbeing; and the need to consider environmental sustainability.  New areas of work were identified in the Response and Population Health Priority areas and consideration of the impact of new investment in Health Protection was also identified.

Planning Support

Plans were developed by priority areas during February 2021 and submitted to the Planning team on 28 February 2021.  Throughout the process, the Strategic Planning and Performance Team worked closely with planning leads from each of the priority areas.   
Following review the plan was considered by the Executive Team on 15 March 2021., Throughout the refresh process, contact has been maintained with Health Boards and Trusts through the Directors of Planning peer group and also through a ‘touchpoint meeting’ with Welsh Government planning and performance colleagues. 

[bookmark: _GoBack]The Operational Plan is accompanied by a completed Minimum Dataset (MDS) template which provides additional assurance when reviewing the plan bringing together activity, workforce and finance.  Since the initial preparation of this document, an issue with the MDS template has been identified and raised with Welsh Government.  At time of writing, we are awaiting the revised template.    Once received it will be completed and circulated as soon as possible.
4. Recommendation

The Board is asked to:

· approve the Operational Plan 2021-2022 for submission to Welsh Government by 31 March 2021
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