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	Summary of key matters considered by the Committee and any related decisions made. 

	

	
Audit and Corporate Governance Committee
The Committee considered the following matters for assurance:
· A deep dive into Cyber Security, and took assurance on the management of Cyber Security within the organisation. The Committee noted that Strategic Risk 4 (Cyber Security) would be updated and circulated to the Committee. 
· Considered the Internal Audit Action Log, and approved the closures of 11 completed actions, and agreed the change of target date for 3 actions. 
· Noted a verbal progress report from Audit Wales, and noted the Audit Wales Annual PHW Report 2020.
· Took assurance from a verbal update on the Financial Performance, noting a written report would be provided to the Board in January. 
· Received the Internal Audit progress report, and noted the progress being made with regard to the 2020/21 Audit Plan. 
· Noted Internal Audit 2020/21 Plan Review, and that The Head of Internal Audit considered that the current programme of work for the year provides sufficient coverage to enable the provision of a Head of Internal Audit Annual Opinion.
· Received Internal Audit Governance Arrangements during the COVID ‑19 Pandemic Advisory Review 2020/21.
· Received the My Contribution Follow Up Final Internal Audit Report, and noted the reasonable assurance rating received. 
· Took assurance that the corporate risks of the organisation were being managed appropriately. 

The Committee received the following reports in the ‘to note’ section of the agenda. Whilst these reports were not discussed at the meeting, the Committee had the opportunity to make comment on these reports prior to the meeting.
· Received the Committee work plan.
· Received the Counter Fraud Progress Report
· Received the Audit of Accounts Report Addendum – Public Health Wales NHS Trust
· Received assurance that the procurement activity was undertaken in line with the requirements of the Standing Financial Instructions (SFIs)
· Received assurance that all losses and special payments had been made in accordance with the requirements of the Standing Financial Instructions.
· Received the Annual Accounts and Accountability Report Timetable 2020/21




	Key risks and issues/matters of concern of which the Board needs to be made aware: 

	Audit and Corporate Governance Committee

Integrated Governance Model 
The Committee considered a presentation outlining a proposal for an Integrated Governance Model. The Committee made the following comments:
· Support for the approach being taken, and the focus on systems and culture at the centre of the organisation. 
· A clearer rationale for the reasons for adopting a model should be included in the proposal, and the benefits of what this model was trying to achieve should be made more explicit;
· The model should include more practical and tangible benefits of how it would make a difference to the organisation. This was discussed in the context of staff engagement, and the importance of staff being able to see tangible benefits of this approach from the outset.  
· The model would need to evolve and adapt in the long term implementation, to ensure it continued to evolve and responded to any learnings from the pilots. It was important to consider learning across the system, and avoiding viewing areas of the organisation in silos.  
· The need to ensure effective engagement with staff for success of this model, and being able to evidence changes made as a result of this engagement. 

The Committee agree to propose an organisational Integrated Governance Model to the Board, noting the comments made by the Committee would be considered and incorporated into the model as appropriate. The model is due for presentation to the Board in February 2021. 

Review of Terms of Reference
The Committee reviewed its terms of reference and agreed to recommend to the Board to amend the Committee’s terms of reference as proposed, from 1 April 2021.  This will be submitted to the Board in March 2021. 

Audit Wales Annual Report 2020 
[bookmark: _GoBack]The Committee noted the Audit Wales PHW Annual Report for 2020, this is provided to the Board for information as appendix 1 to this report. 


Matters remitted to the Committee from the Board:

Information Governance
The Committee received assurance from the Information Governance Performance Quarter 2 Report.

No key risks or maters of concern to raise at this time. 




	Delegated action taken by committees: 

	Audit and Corporate Governance Committee
The Committee approved:
· Recovery of Salary Overpayments and Underpayments Procedure
· The writing-off of bad debts and claims abandoned included in this paper in accordance with the requirements of the Standing Financial Instructions.


	Unconfirmed Minutes for Committees are available on request. 

Previously confirmed minutes can be found on the website at https://phw.nhs.wales/about-us/board-and-executive-team/board-committees/



	Date of next Committee meetings

	Following the decision to cancel all non-essential meetings, Audit and Corporate Governance Committee; Quality, Safety and Improvement Committee and Remuneration and Terms of Service Committee will continue to operate within their scheduled meeting. 

However the agenda will be reduced to cover statutory and core requirements to ensure appropriate governance arrangements are in place to provide appropriate assurance to the Board, whilst balancing the need to reduce pressure on staff during this time.  These meetings will take place via electronic means, such as Microsoft Teams. 

At its meeting on 30 July, the Board agreed that the People and Organisational Development Committee, and the Knowledge, Research and Information Committee remain postponed until April 2021. A People Advisory Group has been put in place from November 2020 to support the Board by providing timely advice and assurance on the following:
· Staff health and wellbeing; 
· Staff resilience; 
· Staff recruitment – particularly in relation to the health protection response and microbiology (sampling/testing capacity targets).

The next scheduled Committee meetings are as follows (please note these are subject to change):

	Audit and Corporate Governance Committee
	18 March 2021

	Quality, Safety and Improvement Committee
	9 February 2021

	Knowledge, Research and Information Committee
	To be confirmed

	People and Organisational Development Committee
	To be confirmed

	People Advisory Group
	26 January 2021 
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