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BET considered the SRR at its meeting in November, and agreed to recommend to Board the reinstatement of the Innovation Risk. 

Risk 2 and 3 were submitted to Quality, Safety and Improvement Committee on 17 November 2020 who approved the requested changes. 

	

	Purpose

	This paper provides the progress updates on the actions within the Strategic Risk Register. 

	

	Recommendation: 

	APPROVE
[bookmark: Check1]|X|
	CONSIDER
[bookmark: Check2]|X|
	RECOMMEND
[bookmark: Check3]|_|
	ADOPT
[bookmark: Check4]|_|
	ASSURANCE
[bookmark: Check5]|_|

	The Board is asked to:

· Consider the updates provided on the Strategic Risk Register;
· Approve the reinstate the Innovation Risk (as SRR risk 9), noting it will be reconsidered in 2021;
· Approve the changes to deadlines in table 1;
· Approve the closure of the actions listed in table 2;
· Note that Risk 2 and Risk 3 have been considered by the Quality, Safety and Improvement Committee at its meeting on 17 November, and changes to implementations were approved.




	

	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities and well-being objectives.  

This report contributes to the following:

	Strategic Priority/Well-being Objective
	All Strategic Priorities/Well-being Objectives

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	An EHIA is not required

	Risk and Assurance
	The strategic risk register is a key source of assurance to the Board setting out the approach and management of strategic level risks. 

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	All themes

	Financial implications
	None as a result of this paper. Any cost related to the management of the strategic risks are encompassed within relevant organisational budgets.  

	People implications 
	None as a result of this paper. Any people related requirements related to the management of the strategic risks are encompassed within relevant organisational budgets.  
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1. Background

The Strategic Risk Register (SRR) is a key tool within the organisations approach to risk management; setting out strategic level risks, risk ratings, sources of assurance and relevant actions plans in response to the risks. 

The report provides the Board with progress updates against the actions within the Strategic Risk Register. 

2. Current Situation

In September 2020, all of the risks were reviewed and updated by the Executive Team, and submitted to Board for approval.

As part of this update, the Board agreed that an opportunity exists to capitalise on the high levels of innovation seen throughout the response to the pandemic. The development of the new Operating Plan also presents an opportunity to ‘embed’ innovation across our work.

Innovation Risk 

At its meeting on 24 September 2020, the Board approved the updated SRR, and agreed to the removal of Risk 7 (Innovation Risk), subject to the actions within this Risk being embedded into the other risks. 

Since the Board meeting, there has been discussions as to how the actions from the Innovation Risk can be embedded into the other risks. Whilst it is agreed this is the most appropriate approach, with the focus of resources on the response to the pandemic, now is perhaps not the best time to embed the actions into other risk areas. As an interim solution, it is suggested that Board agree to retain the innovation risk as a separate risk, until 2021 when it can be reviewed again. 

Risk 9 (Innovation risk) as it currently stands has been included in the SRR attachments. 

Recommendation: that the Board approve the reinstatement of the Innovation Risk (as SRR risk 9), for it to be reconsidered in 2021. 

Updates to SRR

Attached to this report is the latest SRR with updates provided within the action plans. 

The tables below outline the changes requested to the Action plans for the Boards approval:

Table 1:
	Risk
	
	Action 
	Board action:

	Risk 8
	2
	Periodically review the Gold group terms of reference to ensure relevance to the changing environment. 
	Change of date requested to end on November

	
	10
	Develop and agree action plan to ensure PHE led activities that impact on Wales can continue to be delivered. 
	Change of date requested to January 2021



Recommendation: that the Board approve the changes to deadlines in table 1 above. 

Table 2:
	Risk
	
	Action 
	Board action:

	Risk 1
	10
	Linking to wider work and timescale with HEIW.
	Request for Board to close actions

	
	16
	Revise My Contributions Policy
	

	Risk 6
	7
	Development of a resourced organisational delivery plan for next 12 months
	

	Risk 8
	5
	Develop and approve a revised Operational Plan 
	



Recommendation: that the Board approve the closure of the actions listed in table 2 above.


Quality, Safety and Improvement Committee - Risk 2 and 3

The Quality, Safety and Improvement Committee considered the Strategic Risk Register (Risk 2 and 3) on 17 November 2020. The approved changes are noted in the updated version attached. 

Recommendation – that the Board note that Risk 2 and Risk 3 have been considered by the Quality, Safety and Improvement Committee at its meeting on 17 November, and changes to implementations were approved.


3. [bookmark: _GoBack]Recommendations

That the Board:

· Consider the updates provided on the Strategic Risk Register;
· Approve the reinstate the Innovation Risk (as SRR risk 9), noting it will be reconsidered in 2021;
· Approve the changes to deadlines in table 1;
· Approve the closure of the actions listed in table 2;
· Note that Risk 2 and Risk 3 have been considered by the Quality, Safety and Improvement Committee at its meeting on 17 November, and changes to implementations were approved.
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