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	Purpose

	To provide a number of updates on Board governance arrangements during the continuing COVID-19 pandemic; to seek Board approval for further changes from April 2021 onwards.
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	The Board is asked to:

· Consider and approve the variations to the Board and Committee schedule, as outlined, to take effect from 1 April 2021, with a subsequent review in July 2021.


	Appendices and Attachments:

· Appendix 1 – Proposed Board and Committee Schedule 2021/22
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1. Introduction 
Throughout the last twelve months, the Board has reviewed its governance arrangements and has made a number of changes to its way of working. 

For ease of reference, the changes made in recent months are available to view in the following papers:
· Board Governance changes, 26 March 2020 
· Board Governance changes, 30 April 2020 
· Board Governance changes, 30 July 2020
· Board Governance changes, 29 October 2020 

The ongoing organisational mobilisation in response to COVID-19, coupled with other priority areas, make it timely to review the arrangements again, prior to the start of the 2021/22 financial year. This paper sets out some recommendations for Board consideration, to take effect from 1 April 2021/22. 

2. Context
COVID-19 mobilisation remains the highest priority for the organisation; yet other priorities, including focus on the broader harms, mean that the Board needs to balance its oversight of COVID-19 delivery against a focus on other aspects of the Operational Plan and key strategic development work, including a refresh of the Long Term Strategy 2018-2030. 

Above all, the Board needs to ensure the following:
· that the right touch governance principles remain in place for 2021/22, to facilitate effective Board leadership, oversight and assurance;

· that the executive team has the appropriate time and space to continue meeting the health protection response, whilst also focussing on other key areas of work, as set out in the Operational Plan 2020-22. These include the further transformation of health protection services, a major focus on the broader harms resulting from COVID-19, and that have exacerbated long–standing health inequalities, and the reactivation of agreed services; and

· that the full Board has the time and space to return to the strategy development work that had been a key feature, prior to 2020.

3. Board and Board Committee meeting schedule
· The Board has met monthly since the 26 March 2020, whilst Board Committees have seen a number of changes. The changes are outlined in the Board Governance paper, 30 July 2020 and Board and Committee Governance changes Paper, 29 October 2020 for reference. 
Following ongoing review, feedback and discussion the table below sets out the proposed arrangements from 1 April 2021:
	Board
	· Reinstatement of bi-monthly meetings  (May, July, Sept, Nov, Jan, March)
· Scheduling of Board meetings from 10am to 2pm, to include open and closed sessions.

	Board Development
	· Reinstatement of bi-monthly Board development sessions reinstated (April, June, Aug, Oct, Dec, Feb) – focussing on key strategic issues
· Scheduling of Board development sessions for 2 hours whilst virtual working continues. This will be reviewed following the resumption of physical meetings. 

	Board Briefings
	· Substitution of written Board Briefing Notes for mid-monthly briefing sessions
· Continuation of the daily and weekly updates, together with Advice Notes, and other key briefing materials as required 

	Audit and Corporate Governance Committee 
	· Reinstatement of 5 meetings per annum

	Quality, Safety and Improvement Committee
	· Retention of approximately 8 weekly meeting cycle

	People and Organisational Development Committee / People Advisory Group
	· Resumption of the  full People and OD Committee  from April 2021, on a quarterly basis, with a focussed, risk based agenda, but with  full delegated powers  in line with the Terms of Reference. This enables the People Advisory Group to stand down.

	Knowledge, Research and Information Committee 
	· Resumption in the Autumn of 2021
· Scheduling of an informal meeting in  March 2021, to receive a report from the Transition Director that will inform the Committee’s subsequent work programme 



The following principles continue unchanged:-
· the construct of Board and Committee meeting agendas to reflect and agile and risk- based approach to the selection of agenda items; 
· the use of means other than formal papers to assist flexibility and ease the administrative burden. These means include the use of briefing papers and presentations where appropriate, and circulation of more material outside meetings. All presentations given during open Board and Committee meetings will be available through the web-site;
· the Committee Chair, Lead Executive and Board Secretary will consider the attendance needed at each meeting, and will be mindful both of pressures on executives and the need to provide development opportunities for deputies or equivalent senior personnel;
· the Chair and Chief Executive will continue to call urgent meetings outside the regular schedule, if the need arises; and 
· [bookmark: _GoBack]the Board and Committees will continue with/introduce live streaming of open meetings in 2021/22.

Appendix one provides a visual overview of the proposed changes.

Committee Chairs and Lead Executives will action the proposed Committee- level changes, with support from the Board Secretary. The Chair and Chief Executive will oversee the Board-level changes, again with Board Secretary support. 

Recommendation – That the Board approves the variations to the Board and Committee schedule, as outlined above, with effect from 1 April 2021, with a review in July 2021.

4. Recommendation

That the Board:
· Considers and approves the variations to the Board and Committee schedule, as outlined in the paper.


Appendix One: Proposed 2021/22 Board and Committee Schedule
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Please note:
ACGC 	–	7 June is a shorter than usual meeting for the consideration of the annual accounts only and scheduled for 45 minutes
Board 	– 10 June is an extraordinary meeting for the consideration of the annual accounts only and scheduled for 30 minutes
Board 	– 29 July will also include the Annual General Meeting

Key:
QSIC 	– Quality, Safety and Improvement Committee
POD 	– People and Organisational Development Committee
ACGC – Audit and Corporate Governance Committee
KRIC – Knowledge, Research and Information Committee
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Date Board

Board 

Development

QSIC Pod ACGC KRIC

April 29-Apr-21 14-Apr 21-Apr

May 27-May-21 05-May

June 10-Jun-21 24-Jun-21 16-Jun 07-Jun

July 29 July (AGM) 08-Jul

Aug 26-Aug 19-Aug

Sept 30-Sep 15-Sep 23-Sep

Oct 28-Oct 20-Oct

Nov 25-Nov 10-Nov

Dec 16-Dec 08-Dec

Jan 27-Jan 13-Jan 19-Jan

Feb 24-Feb 15-Feb


