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	Name of Meeting
Board

	
	Date of Meeting
28 September 2023

	
	Agenda item:
3.5



	Composite Committee Report for Board

	Reporting Committee 
	Chair 
	Lead Executive Director 
	Date of 
meeting 

	Audit and Corporate Governance Committee
	Nick Elliott 
	Huw George, Deputy Chief Executive, Executive Director Operations and Finance 
 
Paul, Board Secretary and Head of Board Business Unit
	
12 July 2023

	Quality, Safety and Improvement Committee
	Diane Crone 
	Rhiannon Beaumont-Wood, Executive Director Quality, Nursing and Allied Health Professionals.  
 
Meng Khaw, National Director Health Protection and Screening, Executive Medical Director. 
	
18 July 2023 

	People and Organisational Development Committee
	Mohammed Mehmet
	Neil Lewis, Director of People and Organisational Development
	19 July 2023 

	Knowledge, Research and Information Committee 
	Sian Griffiths  
	Iain Bell, National Director Public Health Data and Knowledge.  
	13 Sept 2023
*

	Audit and Corporate Governance Committee
	Nick Elliot 
	Huw George, Deputy Chief Executive, Executive Director Operations and Finance 
 
Paul, Board Secretary and Head of Board Business Unit
	19 Sept 2023*

	Remuneration and Terms of Service Committee 
	Jan Williams 
	N/A
	Chairs Action (15 August 2023) 

	A verbal update was provided at the Board meeting on 25 July 2023 for 
· Quality, Safety and Improvement Committee – 18 July 2023
· People and Organisational Development Committee- 19 July 2023
Links to the agenda and papers for these meetings are included on the dates above
* These meetings will be verbally reported to the Board on 28 September 2023.

	Summary of key matters considered by the Committee and any related decisions made: 

	Audit and Corporate Governance Committee (12 July 2023)

	The Committee:
· The Committee considered two final Internal Audit Reports from the 2022/23 work plan that had completed since the last meeting and formed part of the annual opinion for the 2022/23 year: 
· Risk Management (Reasonable Assurance)
· Information Provision (Reasonable Assurance
· Noted the Knowledge, Research and Information Committee had approved the Digital and Data Strategy for the Organisation and the Knowledge Directorate were progressing actions detailed in the Information Provision Report.
· Took assurance that the reclassification totalling £5.8 million was not of concern it was a total of a number of reclassifications from payables to accruals and not a single item being reclassified. The Committee received assurance that processes were in place to ensure these reclassifications would not occur going forward.
· Noted the audit report made no mention of the new auditing standard ISA 315. In recognition of the significant change the Organisation were advised about, the increase in fees and the expected increases in workload for both Audit Wales and PHW it was noted that there was no reference to this within the report
· Received the draft Accountability Report.
· Took assurance from the Head of Internal Audit Opinion for 2022/23 
· Recommended the Financial Accounts and the Audit Wales Annual Opinion (ISA 260) to the Board for approval
· Recommended the Accountability Report 2022/23 for Board approval
· Noted that once approved by the Board, the Accounts and Accountability Report 2022/23 would be submitted to Welsh Government by 28 July 2023


	Quality, Safety and Improvement Committee (18 July 2023)

	The Committee: 
· Took assurance on the successful delivery of the annual Influenza Vaccine Campaign or 2022-23, noting the improving position in relation to Influenza vaccination uptake;
· Took assurance on the proposed Internal Staff Influenza Vaccination Plan for 2023-24;
· Took assurance on the direction and development of the Clinical Governance Framework in support of Public Health Wales’ compliance with the Health and Social Care Act (Quality and Engagement) (Wales) Act (2020) and agreed to review the implementation of the Framework at its February 2024 Committee meeting;
· Took assurance on the progress underway to implement both the Duty of Candour and Duty of Quality Acts within Public Health Wales.
· Considered the Putting Things Right (PTR) Quarter 1,2023-24 report and Quality Dashboard, which included incidents; categories and sub categories of incidents; and complaints (formal and informal), and took assurance on the effective management of Putting Things Right. The Committee went on to consider a case study related to improving Datix reporting across Microbiology, noting that collaboration between the Putting Things Right Team and the Microbiology Service had been key for sustained improvement. 
· Took assurance on the progress on the arrangements for the management of Medical Devices, which included updates on the Medical Devices Management Policy, and plans to recruit a Clinical Governance Manager. The Committee would consider further updates to these two areas of focus at the October 2023 Committee meeting. 
· Considered an update on Health Protection related winter plans at a local and national level, including work underway on the revised Emergency Response Plan and ongoing focus to manage communicable outbreaks in Wales.  
· Considered updates to each of the refreshed Strategic Risks identified within the Committee’s remit and took assurances that a governance process had been completed to close down the previous 2022/23 Strategic Risks, and that a process was underway to review the Corporate Risks against the refreshed Strategic Risk Register. 
· Considered the Health and Safety Quarter 1, 2023-24 report which provided an overview of health and safety activities, including incident reporting, estates compliance and training, and took assurance that appropriate measures were in place to monitor compliance and to address areas identified for improvement. The Committee went on to consider the Health and Safety Annual Report for 2022-23 and took assurance on the effective management of Health and Safety throughout the Organisation. The Committee would consider a case study at the December 2023 Committee meeting which would demonstrate the reporting system benefits to addressing incidents at a system level. 
· Noted and took assurance on the effective management of Alerts and Safety Notices.
· Noted the Revalidation Progress Report, and looked forward to considering the report in full at its September 2023 meeting
· Noted the PHW Quarterly Nationally Reported Incident (NRI) Overview and Learning

	People and Organisational Development Committee (19 July 2023)

	The Committee: 
· Received a Deep Dive on the Organisation’s commitment to culture.
· Took assurance the work that has been undertaken to progress the Diversity and Inclusion agenda in Public Health Wales.
· Received assurance that that the Organisation was committed to ensure that all members of staff were represented on each of the forums and supported the Staffside representatives fully to meet this objective.
· Noted for information the current position with regard to the Welsh language complaints recently received.
· Considered a demonstration of newly added areas to the Dashboard and received an update of sickness rates shown on the Dashboard.
· Considered the Strategic and Corporate Risk Registers relevant to the Committee’s remit
· Took assurance that the Organisation’s Strategic and Corporate risks were being managed appropriately


	Key risks and issues/matters of concern of which the Board needs to be made aware:  

	Audit and Corporate Governance Committee (12 July 2023)

	None.  


	Quality, Safety and Improvement Committee (18 July 2023)

	None.  


	People and Organisational Development Committee (19 July 2023)

	None.  
 

	Delegated action taken by committees:  

	Audit and Corporate Governance Committee (12 July 2023)

	None. 



	Quality, Safety and Improvement Committee (18 July 2023)

	The Committee:
· Approved the Putting Things Right Policy and Procedure;
· Approved the Prevent and Referral Process Policy. 


	People and Organisational Development Committee (19 July 2023)

	None.


	Remuneration and Terms of Service Committee

	Approved an amendment to the Alternative Payment of Employer Pension Contributions Policy, via Chairs action on 15 August 2023.


	Date of next Committee meetings 

	The next scheduled Committee meetings are as follows
(please note these are subject to change): 

	Audit and Corporate Governance Committee 
	29 January 2024

	Quality, Safety and Improvement Committee 
	12 October 2023

	People and Organisational Development Committee 
	8 November 2023

	Knowledge, Research and Information Committee 
	5 December 2023


 

1

1

image1.png




image2.png




image3.png
IEchniel Cynoeadus
Cyminu

Pulblic Health
Wisles




image4.png




image5.png




image6.png
IEchniel Cynoeadus
Cyminu

Pulblic Health
Wisles




image7.png
lechyd Cyhoeddus
Cymru

Public Health
Wales




