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	Summary of key matters considered by the Committee and any related decisions made. 

	

	Quality, Safety and Improvement Committee

The Committee considered the following matters for assurance:
· Took assurance from a deep dive into the Quality and Clinical Governance in Microbiology. The Committee’s focus was on the quality and clinical governance arrangements within Microbiology; including the medical professional leadership, and how that supports governance relating to Health Scientists;
· Took assurance on the management of the screening programmes, commending the team for their work and the steps taken to ensure continuation of the service during the second wave of the pandemic;
· Took assurance from the Health and Safety Quarterly Report that appropriate measures are in place to monitor compliance and to address areas identified for improvement;  
· Took assurance from the Corporate Risk Register on the management of corporate risks within the organisation;
· Took assurance from the Putting Things Right quarterly Update Report.

The Committee received the following reports in the ‘to note’ section of the agenda. Whilst these reports were not discussed at the meeting, the Committee had the opportunity to make comment on these reports prior to the meeting.
· Received the Committee work plan;
· Received the Quality and Clinical Audit Plan 2020/21;
· Received the Quality Governance Self-Assessment update;
· Received the Alerts report for Quarter 3.
· Received the reports circulated out of Committee update; 
· Received the Bi-Annual update on Policies within the remit of the Committee;
· Received the Management of Alerts Internal Audit follow up report, noting the reasonable assurance rating issued.

	Audit and Corporate Governance Committee
The Committee considered the following matters for assurance:
· Noted a verbal progress report from Audit Wales;
· Took assurance from a verbal update on the Financial Performance and a demonstration of the Finance Dashboard, noting a written report would be provided to the Board in March;
· Received the Internal Audit progress report, and noted the progress being made with regard to the 2020/21 Audit Plan; 
· Received Welsh Risk Pool Internal Audit final report, which had received a substantial assurance rating, with no recommendations for improvements;
· Received the Data Quality and Integrity within performance report Internal Audit final report, which had received a substantial assurance rating, with 2 low priority recommendations; 
· Received the Financial Systems Internal Audit final report, which had received a substantial assurance rating, with 2 medium and 2 low priority recommendations;
· Received the Processing Information under Section 251 of the National Health Service Act 2006 Internal Audit final report, which had received a substantial assurance rating, with 1 medium priority recommendation;
· Took assurance that the procurement activity was undertaken in line with the requirements of the Standing Financial Instructions (SFIs);
· Took assurance that all losses and special payments had been made in accordance with the requirements of the SFIs;
· Received the Counter Fraud Progress Report to inform the Committee of any counter fraud investigations;
· Took assurance from the the NHS Wales Health Collaborative: Annual Assurance Statement that the NHS Collaborative have complied with the hosting arrangements.
· Took assurance on compliance with Corporate Governance in Central Governance Departments: Code of Practice 2017.

The Committee received the following reports in the ‘to note’ section of the agenda. Whilst these reports were not discussed at the meeting, the Committee had the opportunity to make comment on these reports prior to the meeting.
· Received the Committee work plan;
· Received the Quality and Clinical Audit Plan 2020/21;
· Received the Quality Governance Self-Assessment update;
· Received the Bi-Annual update on Policies within the remit of the Committee;
· Received an update on the Annual Reporting arrangements;
· Received an update on the Joint Working Framework;
· Received the Audit Wales Report on Cyber Security. 



	Key risks and issues/matters of concern of which the Board needs to be made aware: 

	Quality, Safety and Improvement Committee

Committee Annual Report 2020/21
The Committee considered a draft of its Annual Report for 2020/21, summarising the work of the Committee. The purpose of this report was to provide assurance to the Board on the effectiveness of the Committee in exercising its role and remit. This report will be updated following the February meeting, and submitted to the Board for assurance in May 2021. 

Review of Terms of Reference
The Committee considered a review of its terms of reference, and agreed to recommend the revisions to the Board for approval. The main change proposed was to permanently remit health and safety matters to the Committee, following the temporary consideration of these matters whilst the People and Organisational Development Committee was suspended.  This matter will be reported to the Board for a decision in quarter 1 2021.

No key risks or maters of concern to raise at this time. 


	Audit and Corporate Governance Committee

Review of Standing Orders
The Committee considered the review of standing orders to amend temporary variations put in place in March 2020.  The Committee noted that a further review will take place in line with the Welsh Government review of Model Standing Orders, expected in the first half of 2021/22. The Committee recommended the proposed changes to the Board for approval.

Committee Annual Report 2020/21
The Committee considered a draft of its Annual Report for 2020/21, summarising the work of the Committee. The purpose of this report was to provide assurance to the Board on the effectiveness of the Committee in exercising its role and remit. This report will be updated following the March meeting, and submitted to the Board for assurance. 

Committee Performance and Effectiveness
The Committee considered a presentation on Committee Effectiveness and Performance following the completion of an online survey by Committee Members and attendees.  A full report from this discussion will be provided to the Board as part of the Board’s Performance and Effectiveness review planned for Quarter 1 2021. 

No key risks or maters of concern to raise at this time. 




	Delegated action taken by committees: 

	Quality, Safety and Improvement Committee
The Committee approved 
· Updates to the Strategic Risk Register (Risk 2 and 3) including the revision of deadlines dates of relevant actions, and closure of completed actions.
· The revised terms of reference for the Infection, Prevention and Control Group.

	Audit and Corporate Governance Committee
The Committee approved:
· The External Audit Work Plan 2021/22;
· The Internal Audit Work Plan 2021/22;
· The Counter Fraud Work Plan 2021/22;
· Updates to the Strategic Risk Register – Risk 4 including the revision of deadlines dates of relevant actions and closure of completed actions;
· The Fixed Asset Financial Control Procedure.


	Unconfirmed Minutes for Committees are available on request. 

Previously confirmed minutes can be found on the website at https://phw.nhs.wales/about-us/board-and-executive-team/board-committees/



	Date of next Committee meetings

	Following the decision to cancel all non-essential meetings, Audit and Corporate Governance Committee; Quality, Safety and Improvement Committee and Remuneration and Terms of Service Committee will continue to operate within their scheduled meeting. 

The Board considered a governance report at its meeting on 25 February 2021 proposing that the People and Organisational Development Committee be reinstated from April 2021, and the Knowledge, Research and Information Committee remain postponed until Autumn 2021. This will be further reviewed in July 2021. 

Agendas for Committees will be reduced to cover statutory and core requirements to ensure appropriate governance arrangements are in place to provide appropriate assurance to the Board, whilst balancing the need to reduce pressure on staff during this time.  Meetings will continue to take place electronically. 


	Audit and Corporate Governance Committee
	5 May 2021

	Quality, Safety and Improvement Committee
	14 April 2021 

	Knowledge, Research and Information Committee
	To be confirmed

	People and Organisational Development 
	21 April 2021
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