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	Name of Meeting
Board

	
	Date of Meeting
 26 November 2020

	
	Agenda item
[bookmark: _GoBack]3.4a 261120

	
Composite Committee report for Board 


	Reporting Committee
	Chair
	Lead Executive Director
	Date of last meeting

	Audit and Corporate Governance Committee
	Dyfed Edwards
	Huw George, Deputy CEO and Executive Director Operations and Finance
	15 October 2020 

	Quality, Safety and Improvement Committee
	Kate Eden
	Rhiannon Beaumont-Wood, Executive Director Quality, Nursing & Allied Health Professionals
	17 November 2020

(Verbal Update to be provided)

	Please note, at the time of writing this report, the Quality, Safety and Improvement Committee minutes from 17 November had not been finalised, as such the outcomes of the meeting items are not contained within this report.  

A list of agenda items considered has been included for reference, and the Committee Chair will provide a verbal update where appropriate, with a full written report provided at the next Board meeting. 
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	Summary of key matters considered by the Committee and any related decisions made. 

	

	
Audit and Corporate Governance Committee
The Committee considered the following matters for assurance:
· Received assurance from the My Contribution Action Plan that all, but one, of the agreed actions were complete or on track and that progress has been made in areas of the organisation with low compliance, and noted that future monitoring of this matter would be via the Internal Audit follow up report which was scheduled for the 2020/21 period. 
· Received assurance that all losses and special payments had been made in accordance with the requirements of the Standing Financial Instructions.
· Received assurance that the procurement activity was undertaken in line with the requirements of the Standing Financial Instructions (SFIs), and that the report was presented to the Procurement Champions for training purposes.
· Received assurance that all salary overpayments had been managed in accordance with the requirements of the Financial Procedure and were subject to regular monitoring.
· Received assurance on the implementation of the Declarations of Interest, Gifts, Hospitality and Sponsorship Policy and Procedure.
· Received assurance on the effective management and oversight to review policies, procedures and other written control documents.
· Received assurance that the Strategic Risk register was effectively managed.

The Committee approved the following matters:
· Agreed to receive a deep dive into Cyber Security at its meeting in January 2021.
· As part of the consideration of the Action Log, the Committee discussed the ‘Right Touch’ governance approach and agreed to adopt a lighter approach to reporting back on actions in line with this. 
· Considered the Internal Audit Action Log, noting that it included updates on actions that had been on hold since March due to the pandemic. The Committee approved the closure of the 17 actions and the extension of target implementation dates requested.

The Committee noted the following matters:
· Received the External Audit Update Report, and noted a report on Test Trace Protect nationally (TPP) was in development, which focused on the governance arrangements and the collective progress made thus far.
· Received the Audit Wales Counter Fraud (PHW) Report and Management Response, and the four areas for improvements outlined. 
· Received the ‘Management of Alerts’ (Follow up) Internal Audit Final Report, which had received a reasonable assurance rating. 
· 	Received the Annual Quality Statement’ Internal Audit Final Report, which had received a Substantial Assurance rating.
· 	Received the Internal Audit Progress Report, and noted changes within the programme due to COVID-19. The Committee noted the potential impact of the changes on the ability to provide a full annual Audit opinion, which was being considered at an all Wales level.
· Received the positive COVID-19 Governance Review report, which highlighted that the governance arrangements of the organisation were operating effectively during this period.
· Received the Committee work plan.
· Noted the Quality and Clinical Audit Plan 2020/21.
· Noted the Quality Governance Arrangements Progress on Actions and agreed to receive a further update in March 2021. 


	Quality, Safety and Improvement Committee

The Committee considered the following matters for assurance:
· Population Screening Programmes Update 
· Breast Test Wales Action Plan
· Our Approach to Engagement and Implementation Plan 
· Putting Things Right Report - Quarter 2
· Alerts Report - Quarter 2  
· Corporate Risk Register


The Committee received the following items for noting: 
· Internal Flu Campaign Plan 2020-2021 Update  
· Committee Forward Look
· Enclosed Settings Implementation Plan  

A verbal update from the meeting will be provided by the Committee Chair. 




	Key risks and issues/matters of concern of which the Board needs to be made aware: 

	Audit and Corporate Governance Committee

Audit Wales Structured Assessment 
Members of the Committee agreed that Audit Wales Structured Assessment report was a clear demonstration of the positive work undertaken to ensure strong governance arrangements within the organisation, and an endorsement of the strong leadership by the Chief Executive and Chair. The Committee noted the report, and that it was be submitted to the Board (provided to Board 29 October 2020). 

Financial Performance Report
The Committee received assurance that detailed financial reports were submitted to the Board of Public Health Wales, where they were subject to detailed scrutiny. 
The Committee noted the verbal update, and that the Board were to receive a written update at their next meeting.

Risk Management Policy
The Committee considered and endorsed the Risk Management Policy to be submitted to Board for approval. 

Matters Remitted from the Board:
The Board has remitted Information Governance to the Committee whilst the Knowledge, Research and Information Committee is suspended. The Committee considered the following reports on Information Governance:

· Received assurance on the management of information governance matters within the organisation, following a deep dive into Information Governance.
· Received assurance from the Information Governance Performance Quarter 2 Report.


	Quality, Safety and Improvement Committee

Matters Remitted from the Board:
The Board has remitted Health and Safety matters to the Committee whilst the People and Organisational Development Committee is suspended. The Committee considered the following reports on Health and Safety:

Health and Safety Report (Quarter 2)
A verbal update from the meeting will be provided by the Committee Chair. 





	Delegated action taken by committees: 

	Audit and Corporate Governance Committee
The Committee approved:
· Financial Procedure – Accounts Receivable 
· Risk Management Procedure


	Quality, Safety and Improvement Committee
The items on the agenda requiring a decision were:
· Strategic Risk Register (approve changes to action plans for Risk 2 and 3)
· Corporate Safeguarding Annual Report 2019/20 (for approval)
· Putting Things Right Annual Report 2019/20 (for approval)

A verbal update from the meeting will be provided by the Committee Chair.

	Unconfirmed Minutes for Committees are available on request. 

Previously confirmed minutes can be found on the website at https://phw.nhs.wales/about-us/board-and-executive-team/board-committees/



	Date of next Committee meetings

	Following the decision to cancel all non-essential meetings, Audit and Corporate Governance Committee; Quality, Safety and Improvement Committee and Remuneration and Terms of Service Committee will continue to operate within their scheduled meeting. 

However the agenda will be reduced to cover statutory and core requirements to ensure appropriate governance arrangements are in place to provide appropriate assurance to the Board, whilst balancing the need to reduce pressure on staff during this time.  These meetings will take place via electronic means, such as Microsoft Teams. 

At its meeting on 30 July, and then again on the 24 September, the Board agreed that the People and Organisational Development Committee, and the Knowledge, Research and Information Committee remain postponed until April 2021. In the meantime, a People Advisory Group has been established and met for the first time on the 13 November – a separate report is provided. 

The next scheduled Committee meetings are as follows (please note these are subject to change):

	Audit and Corporate Governance Committee
	19 January 2021

	Quality, Safety and Improvement Committee
	9 February 2021

	Knowledge, Research and Information Committee
	To be confirmed

	People and Organisational Development Committee
	To be confirmed
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