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= Parformance & Assurance Dashboard COVID-19: Staff Absence

Corporate Analytics

Directorate Select Staff Category COVID-19 absence category Select Home Working
All All Multiple values (Al

Covid-19 related absence Covid-19 related absence trend

Latest number of COVID-19 related . mw

absence )
Apr 20,20 Jun 23,20 Aug 26,20 Oct 29,20 Jan1,21 Mar6,21 May9,21 Jull2,21 Sep 14,21

Work location of Covid-19 related absence Covid-19 related absence by Directorate

Health Protection and Screening
Services

. Health & Wellbeing

‘ ‘ Improvement Cymru
© 2021 Mapbox © OpenStreetMap

Covid-19 related absence by Staff Group Covid-19 related absence by Pay Grade

Bands 2- 3

Administrative and Clerlca\

Additional Clinical Services Bands 4-5

Bands 6-7

Healthcare Scientists

Nursing and Midwifery - Bands 8A-8B
Registered

2 3 4 5 6 7

Data Source: [ESR], Data Updated on: 07-Nov-21, Data Source Rating: [Gold]

*Data reported from ESR denotes the latest available information




« Parformance & Assurance Dashboard - Sickness Absence

Corporate Analytics

Directorate Division Long or Short Term
Multiple values All All o
Sickness Absence: Key Metrics Monthly Sickness Absence Timeline

4.00 4.30%

3.74% 4.30% i
12-months Rolling Sickness Absence FTE for
Sickness Absence FTE % October 2021 oo

Nov20 Dec20 Jan21 Feb21 Mar2l Apr21 May2l Jun2l Jul2l Aug2l Sep2l Oct2l

Sickness Absence by Directorate - Rolling 12 months 12 month trend

People & Organisational 0. | N, - 572 ——
ealth Protection and cr .| NN
R ——————— B
knowledqe |, 62% —_—
p— e —
w

Hosted |, - -
Health & wellbeing |, 019
improvement cymr | 25
Operations and Finance _ 1.85%
quality Nursing & Allied H... [ EGcGEcNENGGTGNNEEEEEEEEEE /4 e N —
WHO Collaborating Centre _ 0.82% —_—

Board and Corporate I 0.06%

Top 10 Sickness Absence Reasons by Quarter
Band 9 |
Band 8D | Anxiety/stress/depression/other psychiatric ilinesses e e o e
Band 8¢ [N Infectious diseases e e e
Band 8B - Chest & respiratory problems 3 3
Band sA NN Benign and malignant tumours, cancers 4 4
::Ej (73 = Cold, Cough, Flu - Influenza 5 5
Band 5 _ Other known causes - not elsewhere classified 6 6
Band 4 [ Other musculoskeletal problems 7 7
Band 3 _ Gastrointestinal problems 3 8
gand 2 [N Ear, nose, throat (ENT) )
Medical & D(v)s:;:: - Genitourinary & gynaecological disorders
oK IK X 3K 4K oK Q3_2021 Q4_2021 Q1_2122 Q2_2122

Data Source: ESR Data Updated on: 02-NOV-2021, Data Source Rating: Gold




« Performance & Assurance Dashboard - Workforce Profile, oct-20 - oct-21

Corporate Analytics

Directorate Pay Grade Grouping Staff Group
All All All °

Workforce Profile: Key Metrics

26%
Male
2,228 A 253(12.8%) 2,026.6 A 251(14.1%)
Headcount Change in Headcount YoY Change in FTE YoY
74%
Female
and FTE by Month YoY Variance in FTE by Directorate
— Health & Wellbeing
2828 Operations and Finance
- ACE's Hub
People & Organisational Developm..
Board and Corporate
Quality Nursing & Allied Health Pro..
Capital
WHO Collaborating Centre
Improvement Cymru
Knowledge
Hosted
Health Protection and Screening S..
Covid 19
Oct20 Nov20 Dec20 Jan2l1 Feb21 Mar2l Apr2l May2l Jun2l Jul2l Aug2l Sep2l Oct2l 20 0 20 40 60 80 100 120 140 160
FTE by Pay Band FTE by Age
Band 9 >=71 Years
Band 8D 66-70
Band 8C -
Band 85 I o
Band SA II—— 56-
Band 7 | 51-55
Band 6 46-50 EEEEEE—
Band 5 | 41-45 I mmm————
Band 4 | 36-40 I—
Band 3 EEEEEE—— -35 I
Band 2 I 3613 gg |
Medical & Dental )
Other 21-25 I
error <=20 Years
0 50 100 150 200 250 300 0 50 100 150 200 250

Data Source: [ESR-Workforce Profile], Data Updated on:31-Oct-21, Data Source Rating: [Gold]

Pg 4



Performance & Assurance Dashboard - Staff Turnover

: 2\
Corporate Analytics L

Staff Turnover Metrics Staff Turnover Trend; Permanent and Leavers

20
11.0% 0.9% .
Rolling 12 Month Turnover Monthly Turnover Rate o ° —

Oct20 Nov20 Dec20 Jan2l Feb2l Mar2l Apr2l May21l Jun2l Jul2l Aug2l Sep2l Oct21l

Sum of Leavers by Directorate Sum of Leavers by Pay Band

Health Protection and Screening S.. BE?Q%S
Health & Wellbeing - gagggé =
a
Covid 19 | Band 5A EE—
and 7 I
Hosted [ Band & m—
Operations and Finance . Band 4
Band 3 I
Knowledge I Band 2
Medical & Dental N
Improvement Cymru I Other I

Sum of Leavers by Length of Service Top 10 Leaving Reasons per Quarter

S5t Years l Promotion
with Actuarial Reduction
4-5Years I End of Fixed Term Contract
Other/Not Known
2-4 Years I Relocation

Retirement Age
Work Life Balance
1-2 Years
Better Reward Package
Flexi Retirement
0-12 Months )
Child Dependants

Data Source: [ESR-Staff Turnover], Data Updated on:31-Oct-21, Data Source Rating: [Gold]

Q3_2021 Q4_2021 Q1_2122 Q2_2122




Performance & Assurance Dashboard - Staff Covid Vaccination
Corporate Analytics

2\
@ 11
83

All PHW Staff Front-line Staff 65
2% 2%
Feb1,21 Apr1,21 Juni, 21 Aug1,21 Oct1,21
Percentage of staff vaccinated by Directorate PHW Staff not Vaccinated by Age Category
(click on a directorate to see a breakdown by Division) (Front-line or )
People & OD 66-70 -
uality Nursing & Allied Profs
Ops & Finance
56-60 .
SPRs
Health & Wellbeing
Health Protection and Screening 4650 -
Services
Hosted T | 4145 _
Improvement Cymru I |
Knowledge Y |
Covid 19 . 'Im
Corporate I |
0% 10%  20%  30%  40%  50%  60%  70%  80%  90%  100% 0 5 10 15 20 25 30

Data Source: ESR and WIS Data Updated on: 01-NOV-2021, Data Source Rating: Silver




Performance and Assurance Dashboard - Additional Indicators

Corporate Analytics

People Indicators

People & OD Additional Indicators

I > 10% outside target Within 10% of target On target

Not applicable
Time from vacancy requested to conditional offer letter issued (days) <4 40.2 41.1 Not available NWSSP Target
Training Compliance with core competencies 95% 87.5% 87.0% Internal Target
Training Compliance including extended competencies 85.6% 85.6% 85.8%
My Contribution Appraisal completed within previous 12 months 85% 62.2% 60.7% WG Target
Risk Assessment Score recorded in ESR 46.2% 44.3% 46.6%
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‘Performance and Assurance Dashboard - Finance: Revenue

NHS ""  Corporate Analytics

Directorate Division
All All

umulative Variance By Income, Pay

Financial Position on October 2021
Current Month Previous Month

-£57K Surplus income I - I

Cumulative Reported Position

. e -£28K £0K
Previous Month Reported Position -£49K Surplus Non Pay

Directorate Position Yearend Forecast Variance

Forecast Variance

" A | Budg Ci ive C ive Ci ive Variance £000s
Directoratel £000s Budget £000s  Actual £000s £000s
Covid 19 £1,701K £1,701K £1,701K £0K Central Budgets | EES
Central Budgets -£121,380K -£58,738K -£58,711K - £27K People & Organisational Development £88K
People & Organisational Development £1,895K £1,050K £1,071K - £21K Operations and Finance £16K
Operations and Finance £9,325K £5,602K £5,618K | S Population Health £0K
Board and Corporate £2 066K £1 205K £1.206K £1K Covid 19 £0K Spending plans have been received and reviewed and will
4 ” ” continue to be monitored closely.
Population Health £163K £163K £163K £0K ACE’s Hub £0K
Spending plans will continue to be discussed in detail with
ACE's Hub £0K -£50K -£50K £0K Board and Corporate £0K Executive Directors to ensure that Public Health Wales
delivers a breakeven position in accordance with its financial
Hosted £0K -£4,801K -£4,801K £0K Hosted Directorate £0K strategy and the assumptions within the IMTP.
Knowledge £4,509K £2,261K £2,259K £2K WHO Collaborating Centre £0K Central Budgets are being used to manage a number of
WHO Collaborating Centre £3,172K £1,578K £1,572K -£6K Knowledge -£33K financial risks and opportunities to ensure a breakeven
) i ) 4 4 4 forecast position.
S;E;ggyéig:;lsslng & Allied Health £2,465K £1,365K £1,347K -£18K Quality Nursing & Allied Health Profes.. -£40K
Health & Wellbeing £23,731K £10,693K £10,674K -£19K Health Protection & Screening Services -£47K
Improvement Cymru £5,982K £2,345K £2,325K -£20K Improvement Cymru -£130K
Health Protection and Screening Services £66,372K £35,625K £35,566K | -£59K _ Health & Wellbeing Directorate  -£718K -
Key Financial Risk
Risk Likelihood
Potential additional Covid-19 testing costs based on 20% volume variance Medium £10,279K
Reduction in WG funding to meet decrease in non-Covid rapid testing costs Medium £1,071K
Potential additional non-Covid rapid testing costs based on volume variance Medium £714K
Reduction in WG Covid funding to meet potential slippage in recruitment/ bank and agency Medium £500K
Potential cost implications of phase 3 of vaccination programme Low £30K

Data Source: Oracle Qlikview, Data Updated on: P07-22 , Data Source Rating: [Gold]

Pg 8



he=id parformance and Assurance Dashboard-Finance: Revenue Supplementary

Corporate Analytics

All All jecti - i
Directorated Divisiond ° Subjective.. [l Agency-Admin&.. PayTypel [ Bank
M Acency - Healthca.. M Acency

Cumulative & Spend By Staff Group

Agency - Admin & Clerical

Agency - Healthcare Scientists

Agency - Allied Health Prof

Agency - Registered Nurse

Agency - Other Career Grade (M&D)
Agency - Consultant (M&D)

Agency - Estates & Ancillary

Agency - Addit Clin Services

Agency - Nursing HCA/HCSW

Agency - Drs/Dentist in Training (M&D)

Healthcare Scientists - Bank

£0K £100K £200K £300K £400K £500K £600K £700K £800K £900K £1,000K £1,100K £1,200K
£400K
£300K
£200K
£100K
£0K
-£10..
Nov 20 Dec 20 Jan21 Feb21 Mar21 Apr21 May21 Jun21 Jul21 Aug21 Sep21 Oct21

Data Source: Excel Spreadsheet, Data Updated on: P07-22 , Data Source Rating: [Silver]

Pg9
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Performance and Assurance Dashboard - Finance: Capital

ealth

Corporate Analytics

Amount Type
. Actual

£7,554K £1,580K

Strategic Allocation Discretionary Allocation

. Forecast

YTD Spend: £1,254K

Capital Strategic Schemes Capital Discretionary Schemes

YTD Spend: £289K

Schemes Annual Amount Period Num Schemes Annual Amount Period Num
. . € £1.000K £200K
Imaging Equipment 3 4
. £3,842K o =
in Breast Test Wales £ S £100K
< £0K IT. £879K g .
o
5 < £0K —_— ————
LINC £1,331K 2 £100K l l .
E ocpmmllm -
o
Maldi-Tof Analyser £1 270K § £1,000K £ £100K
Replacement ' E Estates £417K 3
< £0K £ g50K
<
§ £200K
Genomics £486K 8 £0K [ |
< £O0K N _ - . 150K
o o
Health P i € E £100K
Wea; t ‘Trgte.ctwn £221K é £50K Equipment £251K é
ales quipment = SOK - £ 5ok
National § £50K £OK -
Programmes - £152K g
Decarbonisation < £0K - . — 2 £20K l
- i +
RISP Rald|ology € £50K Other £34K 3 o
Information System £125K o E — — - e
P E FOK | e N e .
rogramme < | -£20K
National § £100K
Programmes - £110K g
Infrastructure < £0K £
— —— Statuto
2 f10K wrory £0K B EOK
National 1K 3 Compliance E
P ammes - Fire £
rogr s - Fir £ 20K — -

1 2 3 4 5 6 7 8 9 10 11 12

Data Source: Excel Spreadsheet, Data Updated on: P07-22 , Data Source Rating: [Silver]

Pg 10



Performance and Assurance Dashboard - Finance: Cash Flow & Balance Sheet

NHS : Corporate Analytics

WALLS

Receipts Other income [ PoC Receivable [ Welsh NHS inco.. [l WG Funding °

Payments Capital paymen.. [l Non-pay expend.. [l Pay expenditure

Cash Flow Position October 2021 Cash Flow Balances £000s

£ 20K
5]
£
£26,466K £ 1o
Balance C/f )
Balance b/f £7,743K March 2021 April 2021 June 2021 August 2021 October 2021 December 2021 February 2022
Month of Period
Cash Flow Forecast ( , Payments, )
v
8 20K
S
W
-
f=
3
5]
£
oK
Apr21 May 21 Jun21 Jul21 Aug 21 Sep21 Oct21 Nov 21 Dec?21 Jan 22 Feb22 Mar 22
Sources Breakdown Payments Breakdown
25K
30K
20K
<] I F S .
S 20K S 15K
[y &
- -
5 5
o o 10K
= £
< <
10K
5K
0K OK

Apr21 May21 Jun2l Jul2l Aug2l Sep2l Oct21 Nov2l Dec2l Jan22 Feb22 Mar22 Apr21 May?21l Jun2l Jul2l Aug2l Sep2l1 Oct21 Nov2l Dec2l Jan22 Feb22 Mar22

Data Source: Financial Accounts Reports, Data Updated on: P07-22 , Data Source Rating: [Silver]
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Performance and Assurance Dashboard - Finance: SOFP and Balance Sheet

Corporate Analytics

Debtor Type
. NHS Debtors

Aging Bucket

. > 15 weeks . >10 weeks < 15.. . <10 weeks

Statement of Financial Position (Balance Sheet) Debtors By Type (NHS, Non-NHS, )

Non NHS Debto.. [ll WGA Debtors

Opening Movement Closing
Sub-Cat T
ub-tategory ype Balance £00.. £000s  Balance £00.. -
Non-Current Assets Trade and other receivables 240 0 0 Lok -
Property, plant and equipment 20,930 20,560 20,930 =
3
Intangible assets 2,350 2,121 2,350 £ 10k .
=
2
Non-Current Assets Sub total 23,520 22,681 23,280
5K
Current Assets Inventories 8,835 5,509 8,835
Trade and other receivables 20,776 28,248 21,016 0K - -
Apr21 May 21 Jun21 Jul21 Aug 21 Sep 21 Oct 21
Cash and cash equivalents 7,743 26,466 7,743 ]
NHS Debtors Current Position
Assets Sub total 37,354 60,223 37,594 NHS Organization
Cardiff & Vale
Total Assets Total Assets 60,874 82,904 60,874 .
Betsi Cadwaladr
Tgta.l .A.ssets Less Current T.ota.\ .A.ssets Less Current 28,346 28,772 28,346 Swansea Bay
Liabilities Liabilities
Cwm Taf Morgannwg
Total Assets Employed Total Assets Employed 24,645 25,028 24,645 Aneurin Bevan _
Taxpayer’s Equity PDC 23,386 23,386 23,386 Velindre -
Powys LHB
Retained earnings 686 743 686 -
new i
Revaluation reserve 573 899 573 WAST ‘
DHCW |
Total Taxpayer’S Equity Total Taxpayer’S Equity 24,645 25,028 24,645

Data Source: Financial Accounts Reports, Data Updated on: P07-22 , Data Source Rating: [Silver]

£O0K  £100K  £200K £300K  £400K £500K £600K £700K  £800K

Pg 12



*““ performance and Assurance Dashboard - Finance: Public Sector Payment Policy Performance

Corporate Analytics

B 7D Actual By Number [ YTD Actual By Value 0
Non-NHS Invoices Paid Within 30 Days Non-NHS Invoices Paid Within 30 Days
100.00%
— 0.95000
95.00%

96.27%

Statutory Target: 95% 90.00%
YTD Actual By Number
85.00%

Apr21 May 21 Jun21 Jul 21 Aug 21 Sep 21 Oct21 Nov 21 Dec?21 Jan 22 Feb 22 Mar 22

NHS Invoices Paid Within 30 Days NHS Invoices P

aid Within 30 Days
100.00% _— 0.9500

87l 140/0 90.00% \\
Target: 95% \
YTD Actual By Number 80.00%

Apr21 May 21 Jun21 Jul21 Aug 21 Sep 21 Oct21 Nov 21 Dec21 Jan22 Feb 22 Mar 22
Non-NHS Invoices Paid Within 10 Days Non-NHS Invoices Paid Within 10 Days
100.00%
80.00%

43.99%
YTD Actual By Number 60.00% \‘*

40.00%
Apr21 May 21 Jun21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec21 Jan22 Feb?22 Mar 22
NHS Invoices Paid Within 10 Days NHS Invoices Paid Within 10 Days
80.00%
60.00%

26.340/0 40.00%
YTD Actual By Number /\/

20.00%

u

Apr21 May 21 Jun21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec21 Jan22 Feb?22 Mar 22

Data Source: Purchasing Financial Accounts, Data Updated on: P07-22 , Data Source Rating: [Silver]

Pg 13



«- Parformance & Assurance Dashboard - Corporate Risk Report
Corporate Analytics

Corporate Risk Matrix - Likelihood x Consequence = Exposure
1 2 3 4 5

Month on Month Va riance — If empty then there is no change to exposure scores

Risk Description (There is a risk that...) Exposure
Negligible Minor Moderate Critical
5 Almost Certain 0 0
4 Likely 0 0 Health Protection and Screening Services will fail to recruit and
retain sufficient medical microbiologists to be able to run an 16
3 Possible - 0 optimal and safe Microbiology service across the network,
particularly in North Wales.
Corporate Risks: against

DESW is unable to provide an accurate and quality-assured programme to the diabetic population of Wales, and
to transform the service to provide quality-assured programme for the increasing diabetic population.

There is a risk that Public Health Wales will fail to sufficiently re-activate, innovate and improve (where
appropriate) statutory and core public health functions to meet the needs of the population.

Health Protection and Screening Services will fail to recruit and retain sufficient medical microbiologists to be
able to run an optimal and safe Microbiology service across the network, particularly in North Wales.

Risk that we won't recruit, develop and retain a diverse workforce that is representative of the communities we
serve, with the right skills, in the right numbers, deployed in the right place at the right time,

There is a risk that that we will fail to be sufficiently prepared to meet the requirements of a public enquiry. _

There is a risk that we will fail to exploit data to inform and direct public health action and interventions

Risk that individual and team performance and development is not aligned with the organisation’s strategic and
operational priorities,

There is a risk that we will fail to make necessary organisational changes required to achieve public health impact
and organisational objectives.

Data Source: [Corporate Risk Register], Data Updated on:10-Nov-21, Rating: [Silver/Bronze]

Pg 14



Performance & Assurance Dashboard - Quality Dashboard, Incidents
Corporate Analytics

Incidents - Key Metrics Incidents Time Series; Rolling 12 Month Period

300

200

Incidents Reported in 100
Oct 21

0

October 2020  November 2020 December 2020 January 2021  February 2021 March 2021 April 2021 May 2021 June 2021 July 2021 August 2021

September 2021  October 2021

Rolling 12 Months - Incidents by Status Rolling 12 Months - Incidents by Divisions (Top 5)

Microbiolo
200 &
Health Protection I
100 Estates and Health & Safe.. I
Health Improvement |
0

Board Secretaries Office
October  November December  January February March2021 April 2021 May 2021 June2021 July 2021 August ~ September  October
2020 2020 2020 2021 2021 2021 2021 2021

0 250 500 750 1000 1250 1500

Rolling 12 Months - Incidents by Incident Category

Error (Non-incidents)

Patients and Clients (Clinical)

Operational & Organisational

Heaith & safety |
Information Governance _
Safeguarding -

0 50 100 150 200 250 300 350 400 450 500 550 600 650 700 750 800 850 900 950 1000

Data Source: [Datix], Data Updated on: [03 NOV 21], Rating: [Bronze]
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Performance & Assurance Dashboard - quality Dashboard, Nationally Reportable or No Surprises
Corporate Analytics

Nationally Reportable & No Surprises Incidents - Key Metrics Nationally Reportable Incidents & No Surprises Time Series; Rolling 12 Month Period
1 ;

Nationally Reportable &

No Surprises 2
Incidents
Reported in October 2021 0
Oct 20 Nov 20 Dec 20 Jan21 Feb21 Mar 21 Apr21 May 21 Jun21 Jul21 Aug 21 Sep21 Oct 21
Rolling 12 Months - Nationally Reportable & No Surprises Incidents & Rolling 12 Months - Nationally Reportable & No Surprises Incidents by Division

Health Protection

[

5
Screening pvsien _
1

o

Information Technology
I . . . . I . . I . e
0

Oct 20 Nov 20 Dec 20 Jan21 Feb 21 Mar 21 Apr21 May 21 Jun2l Jul21 Aug 21 Sep21 Oct21 2 4 6 8 10 12 14

Rolling 12 Months - Nationally Reportable & No Surprises Incidents by Category

Patients and Clients
(Clinical)

Operational &
Organisational

Health & Safety

Information Governance

0 1 2 3 4 5 6 7 8

Data Source: [Datix], Data Updated on: [03 NOV 21], Rating: [Bronze]
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« Performance & Assurance Dashboard - Quality Dashboard, Claims & Redress

Corporate Analytics @

Claims and Redress - Key Metrics

17 9 0 0
Lonfirmed Claims (o Potential Claims Redress Cases Received Redress Cases Closed
or which, new claim was contirme or which, new potential claims were raise: -

Oct 21 Oct 21 in Oct 21 Oct 21

Total Open Claims by Year & Approval Status &

Aggregated Value of Claims

6

Potential
4
2 Grand Total
0 I N

2016 2017 2018 2019 2020 2021 £0K  £1,000K £2,000K  £3,000K £4,000K  £5,000K  £6,000K £7,000K

8

Total Redress by Year & Status &

8

4
2
0 -_-_-

2014 2015 2016 2017 2018 2019 2020 2021
Data Source: [Datix], Data Updated on: [03 NOV 21], Rating: [Bronze]
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“ Performance & Assurance Dashboard - Quality Dashboard, Formal Complaints
Corporate Analytics

Formal Complaints - Key Metrics

PHW Target
51% 67% 95% 10
Complaints Responded to Complaints Responded to
within 30 working days within 30 working days
Aug 20 - Aug 21 Aug 21 W?';rgstov
8 75%
Formal Complaints Received 5
in
October 2021 64% 100%
Complaints Acknowledged  Complaints Acknowledged PHW Target
within within 95% 0
2 working days 2 working days °
Aug 20 - Aug 21 Aug 21 October November December January  February March April 2021 May 2021 June2021 July2021  August September October
2020 2020 2020 2021 2021 2021 2021 2021 2021
Formal Complaints by Date Raised and Status; & Formal Complaints by Directorate and Status; &

12

Public Health Services
10

8
Average
6 WHO Collaborating Centre
Quality, Nursing and Allied
I Health Professionals

Septe Octobe Novem Decem Januar Februa March April  May June July August Septe Octobe
mber .. r2020 ber2.. ber2.. y2021 ry20.. 2021 2021 2021 2021 2021 2021 mber..r2021 0 10 20 30 40 50 €0 70 80

~

N

o

Data Source: [Datix], Data Updated on: [03 Nov 21], Rating: [Bronze]
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“ Performance & Assurance Dashboard - Operational Plan Reporting
Corporate Analytics

Priority
All
Milestone overview by Priority Area Request for Change - If this section is blank, no RFC's have been submitted

Priority Milestone R.. Milestone Change Type Original D.. Date Changed to

Response (1] 9

Population Health

Informing and supporting policy implementation to
. optimise population wellbeing and reduce inequalities,
Population Health PLM1_061 including understanding how future trends will affect Null 31 Mar 22 30/05/2022
those with protected characteristics

Organisational Learning

Enabling Recovery

17

0 0 ]
0000
-2 1 0
-1 0 0
-7 -3 6

q g . . ® e
Milestones in Focus - and Amber Rated Milestones for the Current Period Original Date @ current Date
Priority Milestone R.. Milestone Days till Delivery
I
111/9/2021
Response PLM1_040 Scope and agree timescales to implement a national results delivery solution -132 . 1
1
1
1
95% of COVID-19 samples <12hr in-lab TAT - [ ]
PLM1_124 40 1
1
1
Complete, maintain and improve surveillance outputs in various settings and ensure there is a focus on addressing .
PLM1_042 inequalities. -40 1
1
1
1
PU\/|17047 Implement new services for vaccine hesitancy and BAME outreach -40 . 1
1
1
PLM1_048 Undertake an engagement of key stakeholders, local UK and International Level to better understand their surveillance needs 40 . !
— and implement an improvement plan, taking this forward for capacity building and IT solutions - :
i
1
. Informing and supporting policy implementation to optimise population wellbeing and reduce inequalities, including ‘
POPU|atlon Health PLM1—061 understanding how future trends will affect those with protected characteristics 142 :
i
1
Organisational Learning PLM1_055 COVID-19 SharePoint review and redesign completed -40 ° 1 ‘
1
'
Jull, 21 Sep1l, 21 Nov 1,21 Jan1,22 Mar 1, 22

Data Source: Workstream Milestone Reporting, Data updated on:09-Nov-21, Rating: Gold Data Source: Workstream Milestone Reporting, Data updated on:, Rating: Gold
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"Performance & Assurance Dashboard - Operational Plan Reporting

Corporate Analytics

Priority RAG Status
All All

Priority Milestone R.. Milestone Days till Delivery

Enabling Recovery PLMO_101 Stakeholder engagement matrix developed -193 O :
PLMO_82 Review of the current decision making framework undertaken- to include clarification of route of escal.. -193 O 1
PU\/I0786 Integrated Governance Model agreed and year one of the implementation plan implemented -193 O :
PLMO_87 Quality and Improvement Strategy approved and year one of the implementation plan implemented -193 @ O :
PLM1_004 Digital Strategy agreed by Executive team and Board 142 () 1 .
PLM1_017 Resources and toolkit to support individual and team recovery designed and go live -162 O :
PLM1_026 Agree priority actions from within the Strategic Communications Review action plan with Business Exe.. -162 O :
PLM1_019 Format and approach to capturing the impact of the pandemic on skills and knowledge is agreed -40 Q@ O :
PLM1_035 Healthy Working Relationships programme implemented -40 @ O 1
PLM1_007 Launch pilot (within agreed areas) of the Directorate and Divisional Dashboard (version 1) -40 @ O :
PLM1_020 Our Conversation: Future Ways of Working (FWOW) phase one summit outcomes themed and shared .. -101 O 1
PLM1_028 Approach and timetable to capture data on organisational leavers and new starters agreed -9 (6] O:
PLM1_030 Options for staff mobilisation and availability system/tool scoped and shared -40 Q@ O :
PLM1_001 Draft Long Term Strategy and Outcomes Framework proposals, including feedback from engagement,.. -9 [ ] ‘:
PLM1_021 Plans to deliver work arising from FWOW summits developed and presented to Priority Team -40 @ O 1
PLM1_023 Recommence North Wales Our Space and revised project plan agreed -69 O :
PLM1_008 Performance and Assurance Dashboard (V4) launched -26 Q@ O 1
PLM1_013 Risk management continues to mature and is embedded in the adaptive decision making framework .. 142 [ ] : .
PLM1_024 Estates Strategic Plan agreed by Executive team and Board 142 o : .
PLM2_002 Improving and innovating our staff communications by rolling out new SharePoint intranet -40 O :
PLMO_88 Once for Wales Concerns Management System (OfWCMS) implementation completed, subject to: final.. Null ‘ 1
PLM1_002 Refreshed Long Term Strategy agreed by Executive Team and Board 142 Q: .
PLM1_003 Public Health Wales Outcomes Framework agreed by Executive Team and Board 142 ol .
PLM1_031 Workforce planning toolkit, supporting resources and staff availability information distributed to the b.. -9 O:
PLM1_006 Digital Strategy Delivery Plan developed and agreed by Executive Team 142 : { ] .
PLM1_022 Framework to support individual and team coaching in place 142 I @ .
PLM1_009 Directorate and Divisional Dashboard (V2) launched 35 : ’
PLM1_027 Agree Communications Plan for Population Health priority for 2022 52 : ’
PLM1_029 Recommendations from the Organisational Review/Workforce Analysis, principles used to support org.. 142 : () .
PLM1_033 Well-being Interventions as outlined in Staff Survey Action Plan implemented 111 !11/9/2021 ’

May1,21 Jull, 21 Sepl,21 Nov1,21 Janl,22 Marl, 22

Data Source: Workstream Milestone Reporting, Data updated on:09-Nov-21, Rating: Gold Data Source: Workstream Milestone Reporting, Data updated on:, Rating: Gold
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“ Performance & Assurance Dashboard - Newborn Bloodspot Screening

Corporate Analytics L
Select Indicator Select Area
Newborn Bloodspot Coverage (Newborns) Wales

96.3% 95.7%

October 2021 September 2021
Latest performance by Health Board Variance against Standard (12 month avg)
Swansea Bay UHB 98.0% E

1
1
1
1
Cardiff & Vale UHB : 97.4%
1
Hywel Dda UHB : 97.2%
1
Cwm Taf Morgannwg UHB : 97.0%
1
Aneurin Bevan UHB : 95.4%
1
Powys THB : 95.4%
1
_ b 95.09 [ .
Betsi Cadwaladr UHB |95,0A: ©2021 Mapbox © OpenStreetMap 0.4 1.8
Annual trend (%) Annual change
100.0 ——6.3%
e —— T ——

v-0.2%

0.0

Data Source: [Screening Informatics], Data Updated on: 01-Nov-21, Data Source Rating: [Silver/Gold]
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“Performance & Assurance Dashboard - Newborn Bloodspot Screening

" Corporate Analytics L
Select Indicator Select Area
Newborn Bloodspot Avoidable Repeat Rate Wales

1.99% 3.0%

October 2021 September 2021

Latest performance by Health Board Variance against Standard (12 month avg)

|
Swansea Bay UHB 1.8%!
Hywel Dda UHB 1.6%
Cwm Taf Morgannwg UHB 1.0% Cow
02 [ >

Powys THB 1.0%

© 2021 Mapbox © OpenStreetMap

Annual trend (%) Annual change

100.0

v-1.1%

0.0 ———— —— R e

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Data Source: [Screening Informatics], Data Updated on: 01-Nov-21, Data Source Rating: [Silver/Gold]
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“ Performance & Assurance Dashboard - Newborn Hearing Screening

Corporate Analytics

Select Indicator Select Area
Well Babies Completing Screening within 4 weeks Wales

91.5% 90.5%

September 2021 August 2021

Latest performance by Health Board Variance against Standard (12 month avg)

1 .
Swansea Bay UHB : 96.1%
1
Hywel Dda UHB : 94.4%
1
Cardiff & Vale UHB : 92.6%
1
Betsi Cadwaladr UHB : 91.7%
1
Powys THB : 90.7%
I
Aneurin Bevan UHB :89.7%
I
Cwm Taf Morgannwg UHB 89[9% © 2021 Mapbox © OpenStreetMap ‘ -0.9 ::— 6.3

Annual trend (%) Annual change

1000 e — 2

50.0 0/

|
v=-1.0%
0.0
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Data Source: [Screening Informatics], Data Updated on: 01-Nov-21, Data Source Rating: [Silver/Gold]

Pg 22



- Performance & Assurance Dashboard - Newborn Hearing Screening

Corporate Analytics

Select Indicator Select Area
Babies Completing Assessment within 3 Months Wales

80.5% 94.490

September 2021 August 2021

Latest performance by Health Board Variance against Standard (12 month avg)

[ |

Annual trend (%) Annual change

100.0 \ 3.3%

50.0 O
v-12.8%

0.0

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Data Source: [Screening Informatics], Data Updated on: 01-Nov-21, Data Source Rating: [Silver/Gold]
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Performance & Assurance Dashboard - Breast Test Wales

] Corporate Analytics Lnd
Select Indicator Select Area
Normal results sent within 2 weeks of screen Wales

45.39%0 85.99%

October 2021 September 2021

Latest performance by Region Variance against Standard (12 month avg*)

|

8.7%

South East 32.4% South East

South West 17.5% North 7.9%

Annual trend (%) Annual change
100 — — ==

sent® 8.3%
_~

h " v-53.0%

%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Data Source: [Screening Informatics], Data Updated on: 03-Nov-21, Data Source Rating: [Silver/Gold]
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Performance & Assurance Dashboard - Breast Test Wales

Corporate Analytics

Select Indicator Select Area
Assessment invitations given within 3 weeks of screen Wales

20.2% 8.6%

October 2021 September 2021
Latest performance by Region Variance against Standard (12 month avg*)
|
|
North 51.7% : North 9.5%
|
|
|
|
|
South West 11.3% : South East 8.9%
|
|
|
|
|
South East 6.2% : South West 5.2%
1
1
Annual trend (%) Annual change
100 \
75.3%
50
v=-55.1%
20.2%
0
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Data Source: [Screening Informatics], Data Updated on: 03-Nov-21, Data Source Rating: [Silver/Gold]
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Performance & Assurance Dashboard - Breast Test Wales

: Corporate Analytics L
Select Indicator Select Area
Round length (invited within 36 months) Wales

5.4% 3.1%

October 2021 September 2021
Latest performance by Region Variance against Standard (12 month avg*)

South West 8.3% South East -83.6%

South East | 2.3% North -87.5%

|
|
|
|
|
|
|
|
|
|
North 6.8% : South West -87.4%
|
|
|
|
|
|
|
|
|

Annual trend (%) Annual change

50

%

0.0%

5.4%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Data Source: [Screening Informatics], Data Updated on: 03-Nov-21, Data Source Rating: [Silver/Gold]
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- Performance & Assurance Dashboard - Cervical Screening Wales

Corporate Analytics

2\
Select Indicator Select Area
Waiting Time for Screening Test Results (4 Weeks) Wales
89.4% 88.4%

October 2021 September 2021
Latest performance by Region Variance against Standard (12 month avg)
1
|
South East 90. I% South East oo -
:
|
: South West -2.6% -
South West 88.9‘1/0
: North -1.6% .
:
North 88 8% -
I Wales -2.4%
:
Annual trend (%) Annual change
100.0 e ———— €3.9%

v-9.6%

0.0

Data Source: [Screening Informatics], Data Updated on: 02-Nov-21, Data Source Rating: [Silver/Gold]
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“ Performance & Assurance Dashboard - Bowel Screening Wales

2\
Corporate Analytics L

Select Area

Select Indicator
Wales

Bowel screening coverage

63.2% 63.0%

October 2021 September 2021

Latest performance by Health Board Variance against Standard (12 month avg)

Aneurin Bevan UHB 63.7%
Hywel Dda UHB 63.7%

Powys THB 63.6%

Cwm Taf Morgannwg UHB 63.1%
63.0%

Cardiff & Vale UHB
62.8%

oz NN [1s

Annual change

Betsi Cadwaladr UHB

Swansea Bay UHB 62.5% © 2021 Mapbox © OpenStreetMap

Annual trend (%)

100.0
63.2%
$3.3%
A4. 9 /o
0.0
Aug Sep Oct

Nov Dec Jan Feb Mar Apr May Jun Jul

Data Source: [Screening Informatics], Data Updated on: 04-Nov-21, Data Source Rating: [Silver/Gold]
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“ Performance & Assurance Dashboard - Bowel Screening Wales

2\
Corporate Analytics L
Select Indicator Select Area
Waiting Time for Index Colonoscopy Wales
2.1% 1.6%

September 2021 August 2021

Latest performance by Health Board Variance against Standard (12 month avg)

Cardiff & Vale UHB . 4.7%

Hywel Dda UHB I 2.8%

Cwm Taf Morgannwg UHB I 2.6%
Betsi Cadwaladr UHB I 1.3%
Aneurin Bevan UHB ‘ 0.0%

Powys THB ‘ 0.0%

sos T | sss
© 2021 Mapbox © OpenStreetMap

Annual trend (%) Annual change

Swansea Bay UHB ‘ 0.0%

- v-47.4%

Data Source: [Screening Informatics], Data Updated on: 04-Nov-21, Data Source Rating: [Silver/Gold]
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Corporate Analytics

Select Indicator Select Area
Results Letters Wales

m

Latest Month

Previous month

99.9% 100.0%
October 2021

September 2021

Latest performance by Region

Variance against Standard (12 month avg*)

West 14.9%
North 100.0%
- — o
1
South 99.9%
North 14.7%
Annual trend (%) Annual change
100.0 ®O006
50.0
0.0

Nov

v-0.1%

Mar Apr May Jun Jul Aug Sep Oct

Data Source: [Screening Informatics], Data Updated on: 02-Nov-21, Data Source Rating: [Silver/Gold]
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~Performance & Assurance Dashboard - Diabetic Eye Screening Wales

: Corporate Analytics L
Select Indicator Select Area
Coverage-12 months Wales

19.6% 18.1%

October 2021 September 2021

Latest performance by Region Variance against Standard (12 month avg*)

West 22.4%

1
1
1
1
1
1
1
: Wales -64.5%
1
North 20.0% 1
1
1
] South -64.6%
1
1
1
South 18.4% ]
I North -64.7%
1
1

Annual trend (%)

Annual change

60.0

40.0

23.6% V'1-8°/0

20.0

0.0
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Data Source: [Screening Informatics], Data Updated on: 02-Nov-21, Data Source Rating: [Silver/Gold]
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. Performance & Assurance Dashboard - Abdominal Aortic Aneurysm Screening

Select Area

Select Indicator
Wales

Small AAA Surveillance Uptake

Latest Month

91.7%

October 2021

Latest performance by Region

1
South East
North Wales 98.3% Wales
1
Wales
South East 97 6%
Wales
South West
| Wales
1
1
South West 83.90
Wales 1 North Wales
1

Annual trend (%)

Previous month

Variance against Standard (12 month avg*)

70.9%

September 2021

-18.8%

-19.2%

-19.3%

-19.4%

Annual change

1.3% .

Value

44.2%

0.0
Feb Mar Apr May Jun Jul

Data Source: [Screening Informatics], Data Updated on: 09-Nov-21, Data Source Rating: [Silver/Gold]

Aug Sep Oct
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. Performance & Assurance Dashboard - Abdominal Aortic Aneurysm Screening

Select Indicator Select Area
Medium AAA Surveillance Uptake Wales

87.0% 89.4%

October 2021 September 2021

Latest performance by Region Variance against Standard (12 month avg*)

South East 7.6%
100.0% Wales
Wales I 1.7%

Wales
Annual trend (%) Annual change

North Wales

South East
Wales

8.9%

South West
Wales

71.4%

——— i —————— gy ———

100.0 = — — T —— 87.0%
$
© 50.0
’ 8 Oo/
A87. (o]
0.0%
0.0
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Data Source: [Screening Informatics], Data Updated on: 09-Nov-21, Data Source Rating: [Silver/Gold]
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Performance and Assurance Dashboard - Additional Indicators

Corporate Analytics

Key Service Indicators

Performance Dashboard - Additional Indicators

B - 10% outside target Within 10% of target N Achieving target Not available
Clostridium difficile rate (per 100,000 population) 44.6 39.5 38.3
Staph aureus bacteraemia rate (per 100,000 population) 238 29.9 29.0
E. Coli bacteraemia rate (per 100,000 population) TBC? 78.0 69.5 63.9
Klebsiella sp bacteraemia rate (per 100,000 population) 16.3 Fidh 23.8
P. aeruginosa bacteraemia rate (per 100,000 population) 7.8 6.1 8.2
UKAS status of accreditation to ISO 15189:2012 / ISO 17025:2005 Accredited Accredited Accredited Accredited
EQA performance (Bacteriology) 97% 98% 98%
EQA performance (Virology) 100% 99% 99%
EQA performance (Specialist and reference units) 100% 100% 97% [
EQA performance (Food, Water and Environmental Laboratories) 100% 99% 100% \
Turnaround time compliance (Bacteriology) 95% 94% 94%
Turnaround time compliance (Virology) 95% 93% 96%
Turnaround time compliance (Specialist and reference units) Q5% 99% 99% [
Turnaround time compliance (Food, Water and Environmental Labs) 95% 98% 98% [
Turnaround time compliance urgent samples (Bactericlogy/Virology) 95% i | Reported annually Reported annually

1. Data reported against 2021/22 targets, or where a performance trajectory has been agreed to facilitate reaching the target.
2. Discussions to be held to agree appropriate 2021/22 targets for Public Health Wales® role in supporting improvements in Healthcare Associates Infections across NHS Wales.
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