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DIRECTORATE REPORT TO 
BUSINESS EXECUTIVE TEAM AND BOARD
	Directorate:	
	Quality, Nursing and Allied Health Professionals

	Executive Lead: 
	Angela Cook

	Reporting Month:
	August 2023

	Business Executive Team Meeting Date: 
	20 September 2023

	Board Meeting Date:
	28 September 2023






	Overview of Key Activities During the Month:

	Quality and Nursing Division
· Ensured sufficient resources are available to support the flu vaccination campaign, including sufficient peer vaccinators to cover all sessions plus emergency cover, sufficient fridge checkers and sufficient administrator hours to support with administrative duties
· Arranged a schedule of flu vaccine sessions in PHW sites across Wales, including room bookings and peer vaccinators undertaking the sessions 
· Developed an approach to meet the development needs of our Health Care Professionals through the implementation of the newly developed Health Care Professionals Career Framework, maximising their contribution to Public Heath Wales.  A focus will be placed on engagement priorities identified in 2022/23
· Developed a forward plan / timetable of awards and a process to support an increase in nominations and submissions for national and local awards

Integrated Governance Division
· Appointment made to the vacant Band 4 Information Governance Administration and Resource Officer post

National Safeguarding Service
· Developed and gained key stakeholder sign off for 2023-2024 Network Work Plan
· Created a Network Stakeholder Action Plan to deliver on the recommendations of the Stakeholder Evaluation from the last period.


	Successes:	

	· Established a Task and Finish Group to launch and operationalise the PHW Clinical Supervision Framework developed in 2022-23 to embed clinical supervision throughout PHW
· Positive consultation response from Voices From Care on the national looked after children health assessment client feedback questionnaire. This supports the aim to ensure the voice of the CYP are central to the development/shaping of NHS LAC services 

	Any Concerns being managed:

	· Two key posts remain vacant - Head of Risk Management and Professional Lead for Therapies and Health Sciences.  Further review underway to mitigate any associated risks and issues


	Forward Look of key activities for next month:

	· Claire Birchall to commence as Executive Director from the 25th September 2023
· Review of the Information Governance Training Needs Analysis and development appropriate training package(s)
· Improvement of the Information Governance performance report for committee reporting, including frequency and data visualisation
· Submit the final Clinical Supervision Framework for approval and implementation
· Establish a Healthcare Sciences’ Professional organisational network
· Medical Masterclass workshop to be held on the 8th September 2023, covering corporate responsibilities as well as aspects of the Child T case  
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