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	Overview of Key Activities During the Month

	· We have engaged with a range of stakeholders to obtain views and finalise our Strategic Equality Objectives for 2024-28. Feedback has been received from several organisations and a set of questions on our SEP are currently being developed for the Time to Talk Public Health Panel in September.
· The Staff Diversity Networks Chairs attended the Business Executive Team (BET) meeting to discuss progress and work planned with BET before they present to the Board over the next six months.
· Following input from managers, colleagues and Trade Unions at policy workshops, we have updated a number of policies and submitted for staff consultation for 28 days.
· We have updated our Retirement and Pension Guide (sharepoint.com) intranet page and Retirement Procedure to reflect expanded flexible retirement options which come into place in October.
· We hosted Wagestream for a drop-in session on Wednesday 23 August, to enable colleagues to find out more about the free financial wellbeing app.


	Successes  

	· We have been notified that we have achieved Gold standard in the Cultural Competence Scheme run by Diverse Cymru. An awards event is planned for 2 October 2023 in Cardiff City Hall. We are the only NHS organisation to achieve this. 


	Any Concerns being managed: 

	· With effect from August 2023, Unison colleagues have withdrawn from the Staff Side Committee. We will work closely with the Board and Executive Business Unit to consider the implications for continued partnership working within Public Health Wales and its representative committees and Board.


	Forward Look of key activities for next month 

	· The staff survey launches on 2 October (postponed from 25 September), this year marks a restart of the survey after the pandemic. Warm-up communications have started, including Yammer posts and drop-in sessions to better understand why people don’t want to complete the survey so that their concerns can be heard and addressed.
· On 11 September, we will be holding the first in person New Colleague Networking Day since before the Pandemic for all new colleagues who have started with the organisation since April 2023.
· Throughout September we will encourage feedback on a number of new or updated policies from all colleagues, Trade Union partners, Staff Diversity Network Members, and Business and Planning Leads during the 28-day consultation (ending 27 September).
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