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	Overview of Key Activities During the Month

	· A focussed recruitment drive for 4 of the vacancies within the Finance Division with 3 dedicated days of interviews.
· Developed a project plan and completed a series of Performance Reporting Workshops as part of our project to improve our approach to Performance Reporting.
· [bookmark: _Int_2USuG0cZ]Following the communication received from the NHS Wales Chief Executive regarding the financial pressures across NHS Wales and a request for the Trust to find additional savings, a formal return was made to Welsh Government outlining the potential savings that could be achieved.
· Completed the 2022/23 costing returns and submitted to Welsh Government having implemented improved costing methodology.
· Completed the Public Health Wales Emissions Report for 2022-23 to Welsh Government that is part of the public sector reporting requirements.
· Progress update provided to Climate Change Programme Board against the NHS Wales Decarbonisation Strategic Delivery Plan and Public Health Wales Decarbonisation Action Plan.
· Lease for main Diabetic Eye Screening Wales site in Treforest renegotiated and commenced on 15 August 2023.
· Approval by the Executive Team of our strategy implementation arrangements, which include an executive sponsor and lead for each priority
· Mapping of existing strategic partnerships completed to inform Board development session in October 2023
· Media work carried out in support of new Vaping Incident Response Group that generated broadcast interviews and news items
· Supported Welsh Government announcement relating to increase in Covid-19 transmission with news and sharing social media.
· Media support relating to Salmonella outbreak that led to 33 cases in Wrexham.
· North Wales Estates and Digital Services Business Support Manager took up post in August 2023.
· A new Lead Delivery Manager role has gone live to support the delivery of digital services across the organisation.


	Successes  

	· Finance Division recruited to all 4 vacancies interviewed for during the month.
· Healthy Weight Healthy You campaign shortlisted for a national award.


	Any Concerns being managed: 

	· There are still several vacancies that exist within the Finance Division and Digital Services division. Job descriptions have been reviewed and updated, currently at varying stages of approval.


	Forward Look of key activities for next month 

	· As part of our Performance Reporting Project, we will be implementing changes to look and content of Performance Insights Report and updating the Performance Assurance Dashboard.
· HMRC VAT review to commence 14th September 2023.
· Engagement to commence with staff to input and support development of refreshed Public Health Wales Decarbonisation Action Plan.
· Hosting workshop for extended Climate Change Programme Board to facilitate cross organisational thinking on areas of focus needed to deliver the Long Term Strategy. 
· Supporting New Colleague Networking Day by designing Long Term Strategy section.   
· Programme and Project Management Community of Practice first year anniversary session. 
· Begin the delivery of the breast screening cohort selection module with our partners - another step towards improving and developing our screening IT systems
· Winter Respiratory Vaccination campaign launches on 11 September
· Staff conference plans and preparation taking place for virtual event on 19 October.
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