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	Overview of Key Activities During the Month

	Safe Care Collaborative (SCC)
· Presented update on SCC at the Exec Directors of Nursing and All Wales Medical Directors (AWMD) meetings
· Closed applications for Leading for Patient Safety cohort 2 (28 delegates)
· Testing phase for Measurement platform.

Cancer Network
· The Colorectal MDT from Aneurin Bevan University Health Board (ABUHB) recently presented their learning, experience, and tests of change to a national colorectal cancer meeting hosted by the Wales Cancer Network, and the Planned Care Programme.  

Real Time Demand Capacity (RTDC)
· Data collected via the RTDC process in Bronglais hospital is supporting work to improve the utilisation of local site transport through the better co-ordination of discharges requiring transport, and the specific transport required to meet the needs of a patient
· Work is commencing with the senior clinicians at Bronglais to understand the pressures and challenges of their workload, and how this may or may not impact on decisions required to enable earlier discharges.

MatNeo Safety Support Programme (MatNeoSSP)
· Presented update on MatNeoSSP at the Exec Directors of Nursing meeting
· Funding agreed for MatNeo team until March 2024. Improvement Cymru part funding support
· Improvement Cymru will continue to host the MatNeo Team who led all the work from phase 1 until 31st March 2024.  The focus for the team will be to support the scaling of two or three ‘Bright Spots’ projects across All Wales.  These topics have yet to be agreed
· The Mandate letter from Welsh Government to the NHS Executive has been sent to Mark Dickinson, Director of Planning and Networks, who will be the SRO for phase 2   which commences in April 2024.

NHS Executive
· Held drop-in session for staff to provide updates and answer queries
· From 01 September, line management of a small team from the Quality and Safety Programme Team transitioned over to the National Director of NHS Quality Improvement and Patient Safety/Director Improvement Cymru
· Improvement Cymru transition planning team established and linked with NHS Executive workstream representation, as well as Public Health Wales’s NHS Executive workstreams to align transitional workplans.

PHW Quality as an Organisational Strategy (QOS) and Improvement & Innovation Hub (I&I Hub):
· Session held with PHW Executive Team to develop a strategy to take QOS forward
· Connected virtually with like-minded improvers through the Healthcare Improvement Alliance Europe (HIAE), discussing quality management systems at organisation level
· The first two cohorts of Pocket QI have been delivered.  Excellent verbal feedback received which will be formally collated.  Learners planning collaborative working QI initiatives. Senior attendees plan to send more members of their teams 
· Agreement for the I&I Hub to work with People & OD Directorate on helping shape their internal improvement system  
· Quality Improvement Project support from the I&I hub to: 
· Records Management: Hub to support with benefits realisation plans. Initial planning meeting held 
· Data breaches:  Hub Team have analysed 13 months of data breaches and are creating an interim report which will be shared with Integrated Governance Team in September to confirm next steps. 
· Two news stories have recently been added to the I&I Hub SharePoint page https://nhswales365.sharepoint.com/sites/PHW_ImprovementInnovationHub. These stories highlight microbiology projects that were recently completed following funding provided by the I&I Hub.

Mental Health (MH) and Learning Disabilities (LD):
· Report submitted to Welsh Government on the uptake of the Paul Ridd Learning Disability Training. At the end of June, 40,000 people across Wales had undertaken the training
· 83 applications received from across all areas of Wales for Improvement grants to fund projects which support the Learning Disability Strategic Action Plan (2022-2026) and the Delivery and Implementation Plan issued by Welsh Government. This Infographic demonstrates the reach and appetite across Wales and different sectors 
· Four grants have been agreed with two Health Boards (Hywel Dda & Aneurin Bevan) and two Local Authorities (Isle of Anglesey County Council & Conwy Borough County Council) with some projects being undertaken collaboratively with the voluntary sector and education partners.  

Improvement Capability:
· Completed virtual visits with all NHS Awards finalists. Winners in all eight categories have been selected
· Relaunch of the Expert Patient Programme website and Improvement Cymru Academy quality improvement training and tool resource library
· Formal launch of Improvement Coach and Introduction to Human Factors training courses, following successful pilots.

	Successes  

	· Learning Disability Improvement Grant Infographic demonstrates the reach and appetite across Wales and different sectors.

	Any Concerns being managed: 

	· Moving the NHS Wales Awards to virtual hosting, mitigating impact on reputation with delicate communications.

	Forward Look of key activities for next month 

	· First cohort of phase two of training for five Cancer MDT’s is due to start at the end of September. 
· Q Community event taking place on 16 & 17 October - Q community event 2023 | Q Community (health.org.uk).
· Safe Care Collaborative Learning Session 3 taking place on 19 & 20 September.
· Requests for bespoke training from the I&I Hub received from Strategy and Planning (date set for October) and Integrated Governance teams.     
· Quality Improvement Project support from the I&I hub to: 
· DESW: Screener pathway project will begin in September with clinic observations arranged and process mapping dates to be confirmed
· POD: Job evaluation process mapping support agreed for September. 
· Working with SimplyDo, the I&I Hub is preparing for its next challenge which will be launched across PHW later in September. The challenge will collect staff improvement and innovation ideas related to climate change.
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