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DIRECTORATE REPORT TO 
BUSINESS EXECUTIVE TEAM AND BOARD 
	Directorate:
	Health and Wellbeing Directorate 

	Executive Lead: 
	Iain Bell

	Reporting Month:
	August 2023

	Business Executive Team Meeting Date: 
	20 September 2023

	Board Meeting Date:
	28 September 2023



	Overview of Key Activities During the Month

	Health Improvement 
· The work of the Vaping and Young People Incident Response Group and associated media activity has been high.
· Management of the investigation and resolution of digital services provider ceasing trading.
· Tobacco Action Plan Development Session with Welsh Government for the next phase of the delivery plan.
· First Project Board for Nicotine Dependency Service development project has taken place.
· First phase of the strategic marketing and communications review of Help Me Quit is complete. Findings will be considered and taken forward to Phase 2 of the project where audience segmentation, revised messaging and proposed service user touch points will be developed and tested. 
· The new Healthy Weight Healthy You television advertisement has been filmed. The new creative will form part a campaign to promote the digital offer and brand to support adults in Wales to achieve a healthy weight. The campaign will launch in October.
Primary Care Division
· Engagement with stakeholders to: review the maturity matrix of the Primary Care Model for Wales (PCMW) and the Accelerated Cluster Development criteria; co-produce and pilot a self-reflection tool for Clusters to assess the maturity of Cluster working; and identify appropriate Key Indictors to quantify the progress that Cluster working is making towards achieving the vision of the PCMW. 
· Provision of Public Health support to the Strategic Programme for Primary Care, Data and Digital workstream, on the development of a suite of national Primary Care Metrics.
· ‘Cluster Working in Wales’ handbooks updated ready for publication.
· Veteran / Ex-Service Personnel Health guidance for primary care updated to take into account new actions included in the .
· Greener Primary Care Wales Scheme session held at the Dysgu @ lunch on 8 August 2023.
· Identified definitions, services and collated data sets from across Wales re Inclusion Health; service specification drafted and sent out for consultation. 
· Publication and communications plans for 2023/24 shared with PHW communications team including ‘All Wales Diabetes Prevention Programme One Year On’ (AWDPP) publications planned for World Diabetes Day in November. ‘AWDPP One Year On’ overarching report further developed to accompany process evaluation report, first year activity report and updated AWDPP protocol. 
· Social prescribing case studies report drafted and ongoing planning for national virtual conference to support the launch of the national framework for social prescribing.
· ‘Supporting Healthy Behaviours in Primary Care in Wales’ resource to support General Medical Services Quality Improvement (GMS QI) project developed.
· August Time to Talk panel included questions developed by the Primary Care Division related to postnatal weight management. 
· Development and stakeholder engagement with Directors of Public Health on ‘Prevention-Based Health & Care’ model (PBHC) and accompanying narrative, as well as workshop held with Value in Health team to co-develop ViH pillars/ PBHC system factors.

Wider Determinants of Health Unit
· Reconvened Fair Work Expert Panel one year on sharing findings from our engagement phase which involved over 100 stakeholders.
· Held prioritisation workshop for influencing wider determinants of health to support delivery of our long term strategy.
· Implemented required changes to accessibility requirements for webinars.
· Planning for Climate Change conference.


	Successes  

	Primary Care Division
· Interim 12 month progress (evaluation) report of the Strategic Programme for Primary Care Fund presented and accepted by the National Primary Care Board on August 17th 2023.
· Consultation completed by All Wales Therapeutics & Toxicology Committee (AWTTC) of the co-authored (by Primary Care Division) ‘Decarbonisation: inhaler prescribing, use and disposal 2023–2030. A National Strategy for Wales.’
· Recommended service model for Inclusion Health for primary care developed and consultation done following stakeholder mapping.

Wider Determinants of Health Unit
· Approval of Health Foundation multi year award (£500k) to support Public Services Boards to influence Wider Determinants of Health.
· Successful delivery of The Role of Design in Public Health webinar.


	Any Concerns being managed: 

	Health Improvement 
· Fixed term funding for programmes of work beyond March 2024.

Primary Care Division
· Ongoing funding for All Wales Diabetes Prevention Programme (AWDPP) beyond March 2024. Letter sent on behalf of AWDPP multi-agency Steering Group to Welsh Government to outline the challenges caused by lack of confirmation of ongoing funding. Workforce retention, outcome evaluation completion and reputational risks highlighted.
· Governance of Welsh Government national Framework for Social Prescribing to ensure clarity of purpose and involvement of key stakeholders. 
· Welsh language complexities in relation to Social Prescribing Glossary of Terms publication - escalated to Welsh Government welsh language colleagues to aid resolution.


	Forward Look of key activities for next month 

	Health Improvement
· Recommendations from Vaping and Young People IRG finalised.
· Planning system event – Healthy Weight Healthy Wales.
· Healthy Weight Healthy Wales Implementation Board – Early Years Focus.
· Healthy Weight Healthy You Phase 1 Evaluation report.
· Theory of Change Workshop – Healthy Eating in Schools Regulations.
· National Exercise Referral Scheme (NERS) Advisory Board meeting.
· Participating in the event to mark 10 Years of the Active Travel Act in Wales.
· Launch of the Healthy Weight Conversation Make Every Contact Count (MECC) modules.
· MECC National Leads meeting; refresh of MECC logic model.
· Whole System Approach to Healthy Weight Early Learnings Report published.
· Programme Board decision on new minimum standards for Welsh Network of Health Promoting Schools.

Primary Care Division
· “Plans for Cluster Working in Wales” handbooks publication.
· PHW Decarbonisation, environmental sustainability and climate change collaborative (DESCCC) meeting planned 4 Sept 2023
· Commission Local Partnership to work with PHW to implement 4 work packages to support implementation of the Greener Primary Care Wales Framework and Award Scheme. Successful funding agreed from the Health and Social Care Climate Emergency National Programme Fund.
· Support Swansea Bay University Health Board with evaluation of their Inhaler Recycle Pilot project for national consideration and roll out. 
· Support and facilitation to Health Protection team for promoting the respiratory disease sentinel reporting scheme with general practice and community pharmacy across Wales.
· Epidemiological summary of inclusion health published to inform inclusion health needs assessment and planning.  Inclusion Health specification finalised following stakeholder consultation. 
· Escalate action to engage Digital Healthcare Wales (DHCW) on progressing AWDPP audit plus module (extension to Diabetes audit plus module). 
· Completion of draft All Wales Diabetes Prevention Programme (AWDPP) One Year On report and development of design/ infographics and accompanying documents.
· Continued advocacy for funding of AWDPP beyond March 2024 including through Diabetes paper to NHS Leadership Group.
· Publication of social prescribing ‘Glossary of terms’ as part of Welsh Government national framework for social prescribing, pending resolution of Welsh language complexities.
· Press release on the Time to Talk Survey findings; questions re postnatal weight management  
· FUSE presentation of findings of systematic review at Primary Care Obesity Prevention Steering Group and completion of final report.
· Ongoing stakeholder engagement and development of ‘Prevention Based Health Care’ model (PBHC) and narrative as well as graphics/ design work.
· Coordinating the dental survey of Year 7 children teaching and calibration event.
· Meetings with PHW antimicrobial resistance workstream members and Chief Dental Officer to integrate dental antibiotic prescribing analyses within the HARP team’s workplan of monitoring primary care antibiotic prescribing in Wales (as a part of the UK AMR National Action Plan).

Wider Determinants of Health Unit
· Launch of ‘Building A Healthier Wales’ webpage and publication of reports (Report to Minister on Free School Meals and Childcare, Proceedings of the Cost of Living Summit and Building a Healthier Wales Progress Report to be published via the website).
· 2 x Community of Interest events – Share, Learn, Ask Network & Public Services Boards Well-being Plans – how is Public Health influencing and supporting locally?
· Whole system approach to Healthy Weight Healthy Wales webinar by Public Health Network Cymru.
· Sign off of Health Foundation project agreement.
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