




DIRECTORATE REPORT TO 
BUSINESS EXECUTIVE TEAM AND BOARD 
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	Executive Lead: 
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	Reporting Month:
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	Overview of Key Activities During the Month

	Health Protection Division 
· Responding to a Salmonella outbreak in North Wales​
· Responding to ongoing risks associated with a disused power station in Neath Port Talbot area​
· Preparation of enabling resources for the annual Winter Respiratory Virus vaccination campaign, and changes to Shingles and HPV vaccinations programmes all starting in September
· Revision of the Measles and Rubella Elimination Action Plan
· Support to preparation of all Wales framework for integrated health protection teams in LHBs.

Infection Services Division
· Revision of Excellent Services proposal
· Revised respiratory testing approach, to be focused on use of Seegene platforms
· Introduction and relationship development with new procurement arrangements
· Workload continues to grow across the network
· Operational challenges have included unexpected downtime of platforms but business has been maintained.

Screening Division  
· Started work with external supplier on development of breast screening cohort selection system and Beta work for DESW
· Outsourcing of Bowel Screening results letters
· Submitted response to Welsh Government on minimal team to take forward stage 1 national lung cancer screening
· Presented to Strategic Business Executive Team on business case lung cancer screening and Newborn Infant Physical Examination status
· Recruitment to Head of Operational Role

EPRR
· Refreshed and promote the ‘Introduction of Emergencies & Major Incidents E-Learning’ on ESR.​
· ​Work ongoing across Directorates on surge plans post-covid – reviewing DRAFT of P&OD Policy. ​
· Supported/coordinated PHW Emergency Response to the Baglan Bay Energy Park incident. ​
· Supported 3no. Directorate Business Continuity Incident Management responses​
· Digital Services ZScaler Complications​
· QNAPS NER’s Contract Failure​
· HPSS OOH Rota Coverage Issues

OMD
· E-Job Planning system in data collection and building phase. 
· Agreement now reached with the company to develop a “Consultant” role with AfC contract underpinning on the e-job planning system. Progress being made on data collection across all divisions of PHW.
· Workforce Medical Staffing Support 
· Supported induction session for PHW trainees.
· Business / Workforce Development Manager working through induction month (including introduction to UKPHR)
· Development of Clinical Governance manager job description
· AMD role out to expressions of interest.
· Medical Device Management meetings established and policies / protocols to go out for consultation.
· Meetings with HEIW regarding further development of 0rbit 360 tool for specific use by public health consultants staff



	Successes  

	Health Protection Division 
· Sexual health online platform tender successful awarded following formal sign off by PHW Board and Welsh Government.​
· WEDINOS annual report published on 19 July 2023.​
· Publication of annual report on coverage of childhood vaccinations by level of sociodemographic deprivation published.  

Infection Services Division
· New autoclave installed and working at UHW​
· Maintaining Containment Laboratory level 3 integrity at all sites (still remains highest risk)​
· Joanne Watkins from PenGU has been accepted by the IBMS onto their Molecular and Genomics specialist advisory panel

Screening Division  
· Low risk recall pathway progressing well with no adverse reaction so far​
· Targeted telephone calls to DESW participants about screening appointment is having a positive impact in reduction of backlog​
· Sharing experiences and knowledge at Directorate Forum about Service User Feedback 

EPRR
· Completion of Debrief Reports for:-
· 4 Nation EPRR Facilitated Learning Event for Cross Border Incidents.
· PHW Response to National Power Outage (Internal)
· Collaboration with HP Training & Guidance Team and Communications to successfully develop, publish and promote a short 30-minute (all staff) awareness webinar aimed at raising awareness re; the PHW Emergency Response Plan (V.3).
· Successfully delivered DMT/SMT/OLT awareness sessions (4 of 10 complete) aimed at raising awareness re; the PHW Emergency Response Plan (V.3) and key actions for senior managers.
· In collaboration with LRF Chairs/Coordinators, re-drafted chapter 07 of the Communicable Disease Outbreak Plan for Wales. FINAL DRAFT submitted for inclusion in the new document.

OMD
· Detailed staff lists and distribution lists collated to support effective distribution of information from the OMD.
· Agreement with POD for monthly updates of joiners and leavers for the Consultant Body.​​


	Any Concerns being managed: 

	Health Protection Division 
· Delays in publication of JCVI advice for boosters in Autumn 2023 are challenging for delivery of enabling materials ​
· Internal Business Continuity Incident declared in relation to gaps in the August on-call rota (Chris Johnson – incident director)

Infection Services Division
· Flagged issues regarding IT accessibility in laboratories to support service delivery and training.  DJ to attend SMT to discuss possible actions;​
· Grange Hot Lab – follow-up meeting with ABUHB colleagues 29 August 2023​
· Awaiting further information from CTMUHB regarding their requirements for collaboration discussions

Screening Division  
· Colonoscopy waiting times​
· Pathology waiting times​
· Lack of nursing resource in BTW South east impacting on recovery​
· Newborn IT system is end of life and both clinical and cyber​
· Clinical workforce in North Wales for Breast Screening Programme: recruitment Llandudno centre

EPRR
· Work ongoing to identify and implement a sustainable mechanism for receipt of Major Incident notifications. Changes to alerting processes utilised by WAST and other partners mean that the current arrangements to receipt messages will fail.​
· Maintaining a watching brief on the potential for risk escalation associated with Health Protection OOH Directorate Business Continuity Incident. Gaps in the rota or changes to HP OOH BAU management will require an immediate change to existing EPRR processes. EPRR are sitting as part of the Directorate Business Continuity Incident Management Group.

OMD
· Continuing to support concerns being raised from HP OOH rota rearrangements ​​


	Forward Look of key activities for next month 

	Health Protection Division 
· Formal launch of revised Shingles, HPV, Influenza and COVID-19 vaccination programmes.​
· Health Protection Wellbeing engagement sessions (September 26th Wrexham, October 3rd in Cardiff)​
· Protective behaviours communications campaign to commence​
· Implementation of 20mph default speed limit by Welsh Government 

Infection Services Division
· Implementation of syndromic molecular testing from September 2023 (via SLA recharges).  Expected to have a slow trajectory and dependent upon the development of appropriate clinical pathways​
· Second Deep Dive for Skin & Superficial Wound Samples 

Screening Division  
· Evaluation of tenders for FIT contract​
· Interviews for Consultant in Public Health Roles​
· Targeted lung cancer screening planning still to be agreed with Welsh Government

EPRR
· EPRR/OMD collaboration to support PHW New Starter Day on 11.09.23 (market stall promoting functions)​
· PHW to observe Exercise Astral Bend (at site). Currently assessing capacity for SCG/TCG/STAC participation on 21.09.23.​
· Establish multi-agency exercise planning group to prepare and deliver an exercise to test new Communicable Disease Outbreak Plan for Wales in Spring 2024.​
· Linked to PHW Emergency Response Plan (V.3), work ongoing to:-​
· Publish and lead a series of training events for key roles in the plan with targeted staff groups​
· Prepare and deliver an organisation-wide internal exercise to test new arrangements

OMD
· Support to UK Public Health Register (UKPHR) Practitioner conference 2023 and awards
· Working on Orbit 360 developments to better support Public Health Consultants
· Continued development of the e-job planning system.
· Engagement with UKPHR core team to further strengthen links to PHW
· Development of website to support our consultant body and initiation of Consultant Engagement Action Planning meetings – dates being set for Autumn meetings.
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