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	Overview of Key Activities During the Month

	The Board Business Unit are focusing on a number of development areas, including 
· Developing a Board Assurance Framework, which will be presented for consideration to the Board in November. This is an action from the Audit Wales Structured Assessment.
· Reviewing the Reporting template and reporting requirements, including a pilot new way of working for the Quality, Safety and Improvement Committee, which will provide further clarity to the reporting requirements. 
· Reviewing and updating the Board Development Programme for 2023/24, specifically in the context of the development of a High Performing Board Model. 

Non Executive Director Recruitment
Recruitment is currently underway to the vacancy Non Executive Director Post, with specific experience and expertise in the Equality and Diversity field. 

Model Standing Orders have been received by Welsh Government, work is ongoing to review this and an updated Public Health Wales’ Standing Orders will be submitted to the Board for approval in September.


	Successes  

	The Board Annual General Meeting is scheduled for 28 September, where the designed Annual Report for 2022/23 will be presented. 

	Any Concerns being managed: 

	Review of the Joint Working Framework and the Intellectual Policy have been on hold due to other priorities. Review of these has recommenced and will conclude in line with process by December / January.  

	Forward Look of key activities for next month 

	Board Development Session is scheduled for October to focus on
· Strategic Partnerships
· Screening
· High Performing Board Model. 
Review of the Joint Working Framework and Intellectual Property Policy.
Meeting of the Quality, Safety and Improvement Committee piloting the new ways of working. 
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